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conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.



ICMA

Leaders at the Core of Better Communities

This
Certificate of Excellence

IS presented to

San Mateo Coanty, Cr¢

for exceeding the standards established by the International City/County
Management Association in the identification and public reporting of key outcome
measures, surveying of both residents and employees, and the pervasiveness of
performance management in the organization’s culture.

Presented at the 102nd ICMA Annual Conference
Kansas City, Missouri
26 September 2016

RoBeRT J. O’NEILL JR. PaTrICIA E. MARTEL
ICMA ExecuTIVE DIRECTOR ICMA PRESIDENT




A Special Thank You to Jim Saco for 30 Years of Outstanding Public Service

James N. Saco joined the County of San Mateo as an Accountant with the County Clerk-Recorder’s Office
in 1987. He joined the County Manager's Office in 1997, where he served as a Principal Management Analyst
and Assistant Budget Director. In 2006, Jim became the County of San Mateo’s Budget Director. In this
capacity, Jim oversaw the County’s new two-year budget process, forecasted countywide revenues and
expenditures, coordinated the issuance of construction debt, and managed the advanced paydown of
unfunded pension liabilities. Jim Saco will officially retire on March 31, 2018.

Jim is one of the most beloved County employees because of his strong work ethic, knowledge, sense of
humor, and kindness. This FY 2017-19 Recommended Budget is being submitted in his honor.

Jim, we wish you a well-deserved, happy retirement.
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Al

Honorable Board of Supervisors,

| am pleased to submit the Recommended Budget for FYs 2017-19 to the Board of Supervisors and to report that the
County's fiscal position remains strong. Projected reserves and contingencies are above the 10 percent required by
Board policy. Having said that, | am concerned that the General Fund Contingencies/Departmental Reserves are
declining due to significant one-time spending over the past several years for capital projects, as well as loans and
contributions to outside agencies. The good news is that these are one-time outlays. Perhaps of greater concern
moving forward is to control the cost of ongoing expenditures. Though this budget includes moderate position growth,
there has been a significant increase in General Fund positions since the County recovered from the Great Recession,
with 477 authorized positions being added between FY 2011-12 and FY 2016-17. This has all but eliminated the
County's structural surplus. It will be important for the County to control the growth of ongoing costs.
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While all the economic indicators for the County remain positive, we are in one of the longest sustained grow cycles of
the post-war era. A recession is inevitable and the County needs to be prepared. Moreover, the uncertainty involving
federal funding for health and human service programs and the social and economic disruption that may result from the
new Administration's immigration policies have yet to be felt locally.

Deepak Chopra once wrote, "All great changes are preceded by chaos." Accordingly, these budgets reflect our best
estimates of what is likely to happen, while preparing for the worst. This uncertainty has the greatest impact on the
County's most vulnerable populations. These budgets include sufficient resources and reserves to maintain the
present service levels for our most vulnerable populations while significantly increasing funding for affordable housing.

The total Recommended Budgets (All Funds) for FY 2017-18 are $2.65 billion and for FY 2018-19 $2.5 billion. These
budgets include a modest increase of 14 positions over two years. The Recommended Budgets for the General Fund
are $1.7 billion in FY 2017-18 and $1.6 billion in FY 2018-19. The decline in spending is primarily due to the elimination
of significant one-time outlays in year two for capital construction and maintenance ($41 million), IT projects ($30
million), and loans and project contributions ($32 million). Both budgets maintain General Fund Reserves and
Contingencies slightly above the 10 percent required by Board policy to provide some flexibility to respond to future
fiscal uncertainties.

Budget Message County of San Mateo
FY 2017-19 Recommended Budget
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New Funding Demands

1.

Correctional Health: In the aftermath of AB109, counties now are responsible for housing some inmates previously
housed in State prisons. As a result, the average length of stay in County jails is much longer and there is greater
need for more intensive treatment of mentally ill inmates. The County has responded to this need by opening 128
beds on the first floor at the Maple Street Correctional Center. In addition, this budget includes funds for expanding
the number of treatment beds from 32 to 38 within the Behavioral Health Pod at the Maguire Correctional Facility.
Finally, an Acute Psychiatric Lanterman Petris Short (LPS) Unit with 10 beds will be established at the Maguire
facility to treat the acutely mentally ill. The cost of these changes is $3.9 million in FY 2017-18 and $6.1 million in
FY 2018-19.

In-Home Supportive Services (IHSS): In December, counties were notified that the State was terminating the prior
IHSS funding statute due to increasing costs. As a result, Aging and Adult Services estimated that the costs for this
program would increase by $6.9 million in FY 2017-18. In the May revise, the Governor is proposing to increase
State IHSS funding over the next five years to cover some of the costs that would be shifted to counties. We have
sufficient reserves in the IHSS Trust Fund to cover the estimated increase in the Net County Costs, $980,973 in FY
2017-18, and $1,991,306 in FY 2018-19, for this program during the next two years.

Assessor / Elections Workload: The Assessor projects that there will be an additional 12.3 million square feet of
new development that is now under construction and will be completed over the next three years. Additionally, the
Assessor estimates that failure to assess the value of this property and future construction, within the statutory
time frame, could result in the loss of $132.1 million to the property taxing jurisdictions in the county over the next
10 years. Due to this high level of construction activity and potential loss, it is recommended that one Principal
Appraiser, one Auditor-Appraiser, and one Assessor Recorder Technician Il be added to the Appraisal Services
Program. The cost associated with these positions totals $387,603.

In FY 2012-13, five Unclassified Appraiser Il positions were added to reduce the Assessment Appeals backlog,
which has since been reduced; therefore it is recommended that the Appraisal Services Program convert three out
of the five Unclassified Appraiser Il positions to three Senior Appraisers. The position count would remain
unchanged for these conversions and the cost of the add/delete would be $43,578. The Program would keep the
remaining two Unclassified Appraiser Il positions to assist with residential or small commercial projects. The
additional cost for the positions can be partially offset by a 25 percent Property Tax Administration Fee
reimbursement from other jurisdictions. Overall, Net County Cost would increase by about $323,386 per year as a
result of converting and adding the positions to the Appraisal Services Program.

County of San Mateo Budget Message
FY 2017-19 Recommended Budget
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There have been a number of significant changes to elections law—all mail ballot, even-year local elections, and
accessibility for the disabled--putting a greater demand on the Elections Program. It is recommended that one
Management Analyst and one Elections Specialist Il be added. The two additional positions would provide
management support and enable the program and department to begin focusing on succession planning. The cost
of $282,908 per year would largely be offset in FY 2017-18 by postponing the SharePoint Analysis. (Additions to
the Appraisal and Elections budgets will be submitted as a June Revision.)

4. Stormwater Compliance: The San Francisco Bay Area Regional Water Quality Control Board has revised its runoff
discharge regulations. The total cost to comply with the new requirements is $2.6 million in FY 2017-18 and $1.8
million in FY 2018-19. It is expected that these costs will average approximately $2.8 million a year thereafter. Pub-
lic Works costs for compliance will result in no increase in Net County Cost due to the new State Transportation
Tax funding. This budget includes Net County Cost adjustments of $506,000 in FY 2017-18 and $299,000 in FY
2018-19 for the Parks and Planning and Building Departments.

5. Property Tax Systems Replacement: The County's property tax systems are over 25 years old and in need of
replacement. The systems are shared by the Assessor, Controller, and Treasurer-Tax Collector. The systems are
critical to providing for the timely assessment, property tax collection, and distribution of receipts to the various
property taxing jurisdictions in the County. Last year, $2.3 billion was collected and allocated to these jurisdictions.

This budget includes $14.7 million for the Treasurer-Tax Collector's new property tax system and $3.1 million for
enhancements to the Assessor's EZ Access System or new property tax system. The cost to replace the Assessor
and Controller systems could exceed $40 million. Both departments are developing cost estimates for their
respective systems. Once the numbers are finalized, they will be included in future recommendations.

6. Post-Employment Benefits: The County remains on track to substantially reduce or eliminate its Unfunded Actuar-
ial Accrued Liability (UAAL) by the end of FY 2022-23 and should see a substantial drop in its Annual Required
Contribution (ARC).

The San Mateo County Employees Retirement Association (SamCERA) Board is considering a reduction of the
earnings assumptions to 6.75 percent and a change in the method of calculating the generational mortality
assumption. Together, these changes would result in a $20 to 25 million increase in annual retirement costs.

Budget Message County of San Mateo
FY 2017-19 Recommended Budget
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Even with a lower earnings rate and changing the generational mortality assumptions, the County would still
expect to realize a significant reduction from the current statutory rate of 33.9 percent to approximately 14 to 15
percent, beginning in FY 2023-24. Using $500 million as the current benchmark for pensionable earnings, this
should result in annual savings approaching $90 million to $100 million.
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7. Affordable Care Act (ACA): The future of the ACA is still very uncertain. The House has passed a replacement bill
but it will likely be changed substantially in the Senate. At present, our best estimates are that any replacement in
the next six to nine months will have little fiscal impact on the budget for the next two years that cannot be covered
by San Mateo Medical Center (SMMC) and Measure K reserves. So for the next two years, we are assuming that
the General Fund subsidy to the San Mateo Medical Center will remain at $58.1 million a year. (This notwithstand-
ing, it should be noted that recent SMMC financials have shown monthly deficits due to changes in the Health Plan
of San Mateo's Medi-Cal reimbursement rates.)

San Mateo Medical Center, Net Monthly Income
FY 2016-17
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We will continue to monitor the SMMC Enterprise Fund and keep the Board advised.

County of San Mateo Budget Message
FY 2017-19 Recommended Budget
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8. Affordable Housing: On May 16, 2017, the Board approved a Measure K allocation for affordable housing of $40.5
million over two years with the possibility of increasing that amount by $3.25 million if Peninsula Clean Energy
repays its loan to the County early. All together, affordable housing will receive about 25 percent of Measure K
appropriations over the next two years. Unlike in other counties, these funds come from existing resources, result-
ing in the reduction of Measure K contributions for other program and projects.

It is anticipated that these funds will support the construction of roughly 1,400 new housing units, which is a tiny
fraction of the need for over 25,000 additional affordable housing units in the County. Not enough to change the
trajectory of the increase in rents or housing costs. (Additions to the Housing Department budget will be submitted
as a June Revision.)

Investing in the Future

Franklin Delano Roosevelt once said, "The only limit to our realization of tomorrow will be our doubts of today." We are
fortunate that the voters overwhelmingly extended Measure K for 20 years. That provides the resources to plan for
replacement of aging County infrastructure and mission-critical technology.

AB 1/ SB 1, the Transportation Tax measures, were signed into law by the Governor on April 28, 2017. These
measures are estimated to provide $131 million in badly-needed funding for roads, bridges, and other transportation-
related infrastructure over the next 10 years. As can be seen from the following chart, starting in FY 2015-16, the
County has been spending down its Road Fund reserves to meet operational obligations no longer covered by existing
revenues.

Historical Road Fund Actuals
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Gap between Net Appropriations and Revenue represents the use of Reserves to meet operational obligations. Similar
usage of Reserves from FY 2015-16 is expected to continue in FY 2016-17.

With the infusion of new gas tax revenues that are projected to be received beginning in late 2017 or early 2018, the
fund is anticipated to stabilize. This will enable the County to improve driving and drainage conditions in the
unincorporated area and address a backlog of deferred maintenance needs.

Five-year Capital and Information Technology Improvement Plans will be transmitted to the Board under separate
cover, totaling more than $500 million. Major capital projects for the first two years of the plan are included in the
budgets for FY 2017-18 and FY 2018-19, including:

Budget Message County of San Mateo
FY 2017-19 Recommended Budget
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In addition, in FY 2017-19, the County is making contributions to capital projects with partner agencies, including $12
million for the Half Moon Bay Library ($6 million remaining County share, $6 million loan to the City, re-appropriated
from prior years), $2.4 million for the San Mateo Event Center parking lot reconstruction, $1.7 million loan for the

1) Regional Operations Center, $55 million (under construction, FY 2017-18)

2) Animal Shelter, $22 million (FY 2018-19)

3) Cordilleras County Mental Health Center, $125.7 million (FY 2020-21)

4) San Mateo Medical Center Campus, $120.8 million (FY 2021-22)

5) County Center Campus (COB3, parking structure, Lathrop House relocation), $132.5 million (FYs 2017-21)
6) Repurpose "Old" Maguire Building, $32 million (FY 2019-20)

7) Skylonda Fire Station, $8.5 million (FY 2017-18)

8) Parks Repair and Improvements, $16.8 million (FYs 2017-22)

9) Coastside Flooding / Environmental Protection, $4 million (FY 2017-18)

10) CSA11 Water Supply, $1.0 million (FY 2017-18)

11) San Carlos Airport Hangars, $2.7 million (FY 2018-19)

12) IT Systems, $52.7 million ($22.1 million from departmental reserves) (FYs 2017-22)
13) Other Capital facilities and maintenance projects, $30 million (FYs 2017-19)

Brishane Library, and $600 thousand to replenish reserves for the Crystal Springs Sanitation District.

Over the next two years, approximately 10 percent of new Measure K funds will be spent on capital and IT

improvement projects.

Investing in People

John Kennedy once said, "If a free society cannot help the many who are poor, it cannot save the few who are rich."
Two years ago, your Board set forth an agenda to end homelessness, help foster kids get a good start in life, and
improve reading scores of third graders by 2020. | am pleased to report we are making good progress toward these

goals.

The most recent homeless count showed a continued drop in the unsheltered homeless population:

County of San Mateo

FY 2017-19 Recommended Budget

Budget Message
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Homeless Count Over Time
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The County is nearing functional zero for homeless families and veterans. There is $6 million budgeted for a homeless
shelter being planned for the eastside of Highway 101. The overall project cost is cexpected to be substantially higher.
(At this time there are some unknowns to the project as the Human Services Agency is reassessing occupancy need,
before the facility is built, while a possible land swap deal is being discussed with Redwood City.) The Recommended
Budgets for the next two years include $27 million for ($13.4 million in FY 2017-18 and $13.5 million in FY 2018-19) for
homeless services such as coordinated entry, diversion services, rapid re-housing, employment, shelter options,
outreach, and other safety net services via the Core Service Agencies. We are also making progress on insuring that
all emancipated foster children graduate from high school or earn a GED and receive assistance in continuing their
education or vocational training.

San Mateo County High School Graduation Rates
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We have been working collaboratively between our departments (Housing, Mental Health, and Human Services
Agency) to release a NOFA to procure and develop affordable units for foster youth in our communities. Other
programs for assistance include education and employment services such as tutoring and mentorships to support
these foster youth as they enter into adulthood.

The Big Lift's goal is to raise reading proficiency scores so that at least 80 percent of the County's third graders are
reading at grade level by 2020. To date, the County has contributed over $15 million in Measure K funds to this effort.
The Recommended Budget for Measure K includes an additional $5 million over the next two years. There are now
seven school districts with over 10,500 children participating in high-quality preschool, summer enrichment, family
engagement, and attendance programs.

The summer enrichment program partners with the San Mateo County Library System. Recent program evaluations
have shown major improvements in children's reading retention ability after completing the summer program.

The Social Innovation Fund has committed $7.5 million to the Big Lift for three years. Unfortunately, there are no funds
in the new federal budget for this effort. To date, more than 68 percent of all funds committed to the Big Lift have come
from the County and the Social Innovation Fund. To be successful, the Big Lift needs to identify long-term, sustainable
funding from our other partners: the Silicon Valley Community Foundation and the County Office of Education - as well
as other stakeholders in this effort.

Conclusion

| am constantly reminded of the uniqueness of San Mateo County. The vibrant economy brimming with innovation and
energy, a climate and geography second to none, and citizens who are enlightened and engaged. Of course, there are
problems: high housing costs, traffic congestion and growing income disparity, but what sets us apart is our ability to
come together in the search for real solutions by engaging the entire community in the process. We understand that
our success is a result of contributions made over many years by many people and that it should be shared by all who
are willing to work for the betterment of the community.

The aftermath of the 2016 Presidential Election has revealed great differences in how people in different regions view
our Country and its future. As author and sociologist Peter L. Berger wrote, "The basic fault lines today are not
between people with different beliefs, but between people who hold those beliefs with an element of uncertainty and
people who hold those beliefs with the pretense of certitude." What this has underscored for me is that the fiscal and
political realities of this time mean that we are going to have to solve our problems without much help from outside the
Bay Area.

The Recommended Budgets for the next two years fund programs that protect our most vulnerable citizens, advance
the education of our children, and create opportunities for everyone to succeed. We do this by engaging the community
in this work with the realization that through this collaboration meaningful, sustainable solutions can be achieved.

This budget will mark Jim Saco's final budget with the County. | want to thank him for his 30 years of dedicated service
to the people of San Mateo County. He leaves this County in sound fiscal condition. Thank you Jim, and best wishes in
your retirement. | also want to welcome Robert Manchia to his new role as County Budget Director. My thanks also to
Jim's staff, Heather Ledesma, Matthew Chidester, Alicia Garcia, Alison Holt, Rolando Jorquera, Michael Leach, Sophie
Mintier, and Paniz Amirnasiri, who work so hard on the budget and so many other projects throughout the year. Good
decisions are based on good information, and they are the staff who always insure we have that information. | also
want to thank Mike Callagy; Reyna Farrales; Peggy Jensen; Michelle Durand and her team of Marshall Wilson, Christa
Bigue, and Eric Forgaard; and Connie Juarez-Diroll for their guidance in preparing this budget. My appreciation also to
our outstanding support staff of Betsy Jack, Kim Hurst, Sukhmani Purewal, Sherry Golestan, Raquel Barrades, and
Fresia Limin.

County of San Mateo Budget Message
FY 2017-19 Recommended Budget
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Finally, I want to acknowledge the ongoing direction of the Board of Supervisors in the development of sound policies
to meet the challenges we face and your confidence in your management team to execute these policies. | feel very
blessed in being asked to return to the County and work with your Board. | am reminded of what Theodore Roosevelt
said years ago, "Far and away the best prize that life has to offer is the chance to work hard at work worth doing."

Sincerely,
\§ il
X hadAe
/N

John L. Malthie,

County Manager

Budget Message County of San Mateo
FY 2017-19 Recommended Budget
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SHARED VISION 2025

Our shared vision for 2025 is for a healthy and safe, prosperous, livable,

environmentally conscious, and collaborative community

Shared Vision 2025 is the County’s strategic plan which reflects the goals and priorities for the San Mateo County
community expressed during a series of public meetings and surveys. The "community outcomes" — healthy and safe,
livable, prosperous, environmentally conscious, and collaborative — provide a foundation for sound decision-making.
Focusing on the Shared Vision 2025 goals and priorities places an emphasis on what is best for all of San Mateo
County today and in the years to come. On January 29, 2013 the Board of Supervisors adopted nine Community
Impact Goals and several preliminary community indicators to build performance dashboards that are used to align
employee goals and track the performance of County programs and services toward achieving Shared Vision 2025

goals.

Healthy and Safe Community

e Reduce Crime
¢ Increase Life Expectancy

e Prosperous Community

¢ Improve Housing Affordability and Basic Needs
¢ Close Education Achievement Gaps

* Make Transit More Accessible
e Increase Community Engagement

e Environmentally Conscious Community

* Reduce Greenhouse Gas Emissions
¢ Conserve and Protect Natural Resources

Collaborative Community

¢ Responsive, Effective, and Collaborative Government

SHARED
VISION 2025

Nine
Community
Impact Goals

Shared Vision 2025

County of San Mateo
FY 2017-19 Recommended Budget
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Clear Line of Sight — Goal Alignment

Individual Contribution to Community Goals

Shared Vision Community Impact Goals

)

t
: ;
)

County Government Goals
Agency [/ Department Goals
Division / Program Goals

Employee Goals

To make Shared Vision 2025 a reality, the County creates a clear line of sight that connects individual contributions to
the most important goals in the community. The County Manager’s Office continues to work together with departments
to foster a performance management culture that:

+ Aligns employee goals with Shared Vision 2025 community impact goals;

+ Measures outcomes and the most productive use of public resources;

+ Uses evidence and data to make better operational and strategic decisions;

+ Engages employees and other stakeholders to continuously improve performance; and
* Uses benchmarks to compare performance and learn from peers in other organizations.

SMC Performance Dashboards
Community Impact Measures

https://performance.smcgov.org

External Dashboards

e Shared Vision 2025

* SMC Performance

* Measure K

¢ Open Data Portal

¢ Other Dashboards

¢ External Data Sources

Internal Dashboards

® Operational Metrics
* Departmental Performance
* Outcomes
¢ Productivity/Efficiency
¢ Customer Satisfaction
*Benchmarks
= ¢ People Management
¢ Manager/Supervisor Goals
o Staff Goals

County of San Mateo Shared Vision 2025
FY 2017-19 Recommended Budget
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HEALTHY AND SAFE COMMUNITY

Our neighborhoods are safe and provide residents with access to quality healthcare and seamless services.
Community Impact Goals:

1. Reduce crime
2. Increase life expectancy

San Mateo County Violent and Property Crime Rates

3,000
2,500 T

2,000 \/\

1,500

1,000

500

0

2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
e \/iolent Crimes 309 349 313 302 304 289 249 216 238 237 206
== Property Crimes | 2,751 | 2,663 | 2,543 | 2,206 | 2,385 | 2,202 | 2,110 | 1,923 | 1,951 | 1,973 | 1,879

Source: San Mateo County Sheriff's Office / Department of Justice

Shared Vision 2025 County of San Mateo
FY 2017-19 Recommended Budget
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San Mateo County Child Abuse Referrals

7,500
6,608
6,029

4,893 ;
5,000 - 4,510
4,046 3,884 4,027
3,070
2,500 - I
0 - . . . . . . .

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16

Source: San Mateo County Human Services Agency

Major Initiatives to Reduce Crime and Recidivism:

Support formerly incarcerated individuals in the community so they can become self-sufficient with stable
housing, basic needs, employment and healthcare

Collaborate with community partners to provide effective supervision for medium and high risk AB109
supervisees

Place eligible offenders in appropriate alternatives to custody in a timely manner

Track and measure outcomes to ensure continued reduction in recidivism

Target prevention and early intervention strategies in high violent crime rate areas

Utilize technology within the community to more quickly solve crimes

Invest in assessments of at-risk families

|dentify ways to more aggressively intervene in mental health cases

Educate and engage residents in programs to keep their neighborhoods safe

Ensure school safety and reduce truancy through mental health services, stakeholder outreach and
collaboration, and teacher and parent education

Target prevention and early intervention strategies in areas with higher rates of child abuse and out of home
placements

Address the complex needs of commercially sexually exploited children
Increase coordination of health care for children and youth in foster care
Expand Family Resource Centers to prevent child maltreatment

Provide trauma-informed therapy for all victims of child abuse

County of San Mateo Shared Vision 2025
FY 2017-19 Recommended Budget



Key Performance Measures

FY 2014-15
Actual

FY 2015-16
Actual

FY 2016-17
Estimate

FY 2017-18
Target

FY 2018-19
Target

Public Safety Dispatch: High
Priority calls dispatched within
established timeframes

79%

76%

80%

80%

80%

Sheriff Patrol: Average
response time for priority one
calls (emergency calls, armed
robbery, major in- progress
calls) for urban/rural areas (in

minutes)?

8.38

8.00

8.00

Adult Services (Probation):
Percent of adult probationers
completing probation without
new sustained law violation

69%

78%

78%

69%

69%

Realignment (Probation):
Percent of realignment
offenders without new felony
law violations

171%

85%

79%

70%

70%

Juvenile Hall (Probation):
Percent of juvenile probationers
completing probation without
new sustained law violations

80%

86%

81%

80%

80%

Children & Family Services
(Human Services Agency):

Rate of child abuse reports
per 1,000 children:

Rate of substantiated
allegations per 1,000 children:

27.3

2.5

24.3

2.4

24.3

2.4

25.8

2.3

25.8

2.3

Children & Family Services
(Human Services Agency):
Percent of children who exited
to a permanent home within 12
months of entering foster care

51.7%

52.4%

51.8%

>40.5%

>40.5%

1 Data not available

Shared Vision 2025

County of San Mateo
FY 2017-19 Recommended Budget
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Life Expectancy by Race / Ethnicity
for San Mateo County Residents (estimates as of FY 15-16)

100

84 87 82 76 89
75
50
25
0 . T T T

Overall Hispanic White Black Asian

Source: San Mateo County Health System

Percent of San Mateo County Adults with Type Il Diabetes

25.0%

20.0%

15.0%

10.0% 10.0% 10.0% 11.2%
10.0%
- I I
0.0% . .
FY 12-13 FY 13-14 FY 14-15 FY 15-16

Source: San Mateo County Health System

County of San Mateo Shared Vision 2025
FY 2017-19 Recommended Budget
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100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

Percent of 7th Grade Students in San Mateo County
Meeting Physical Fitness Standards

50%

34%

0
39.2% 36.2% 35.3% 41.0% I 34%

1

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15

FY 15-16

Source: San Mateo County Health System

100%

Percent of Children Insured in
San Mateo County Meeting Target

95% 95% 95%

95%

75%

50%

25%
0% !

FY 13-14 FY 14-15 FY 15-16

FY 16-17

Source: San Mateo County Health System / Human Services Agency

Shared Vision 2025

County of San Mateo
FY 2017-19 Recommended Budget
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Number of Patients on Waiting List for Appointment at
San Mateo Medical Center

Reduced significantly due to LEAN process
improvements at San Mateo Medical Center

3,500

3,000

2,896

2,500

2,000

2,150

1,500

1,000

296

186

500

613
H =

.

FY 11-12 FY 12-13 FY 13-14 FY 14-15

FY 15-16

Source: San Mateo Health System / San Mateo Medical Center

Major Initiatives to Improve Access to Healthcare and Increase Life Expectancy:

+ Make improvements in communities with life expectancies below the county average

+ Provide culturally responsive services to race and ethnic groups with life expectancies below the county average

+ Enhance mental health support for youth and adults, including prevention and early intervention services

+ Keep children and adults at home and out of institutions

* Rebuild Cordilleras for the 21st Century

+ Support enrollment and retention of health coverage, including Medi-Cal, Covered California health plans,
Healthy Kids, and Access to Care for Everyone (ACE)

+ Sustain our successes as one of only three counties in California with universal health coverage for children,
and achieving an insurance coverage rate for children of 95 percent

+ Continue outreach and assistance to connect low-income residents to health coverage

+ Promote physical fitness of our youth in areas with high rates of obesity and students who do not meet physical

fitness standards

+ Make the healthy choice the easiest choice through policy changes on sugar-loaded drinks and healthy

transportation

+ Assess the proximity of parks and open space to schools and neighborhoods

County of San Mateo
FY 2017-19 Recommended Budget

Shared Vision 2025
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Key Performance Measures

FY 2014-15
Actual

FY 2015-16
Actual

FY 2016-17
Estimate

FY 2017-18
Target

FY 2018-19
Target

Family Health Services:
Percent of live births to SMC
residents that were low birth
weight (Healthy People 2020
benchmark of 7.8 percent)

6.5%

6.9%

7.5%

7.8%

7.8%

San Mateo Medical Center:
Likelihood to recommend
SMMC to family and friends as a
great place to receive care

83%

83%

90%

88%

90%

Public Health: Percent of HIV
patients with a clinically
undetectable viral load (under
200 per ml blood)

93%

90%

90%

90%

90%

Alcohol and Other Drug
Services: Percent of adults who
attend a follow up visit with a
clinical provider within seven
days of being discharged from a
psychiatric hospital

84%

63%

90%

91%

92%

Shared Vision 2025

County of San Mateo

FY 2017-19 Recommended Budget
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PROSPEROUS COMMUNITY
Our economic strategy fosters innovation in all sectors, creates jobs, builds community and educational opportunities
for all residents.
Community Impact Goals:

1. Improve affordability of housing and basic needs
2. Close education achievement gaps

Percent of Public Assistance Applications Processed Within State
Standards for Timeliness
100% 587
94% 94%
92% [ | [
90% 90g 3% 90%  90%  90% 909
88%
8 0y
75% | | | | H
71% 719
50%
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Actual Actual Estimate Target Target
m MediCal mCalFresh OCalWORKs

Source: San Mateo County Human Services Agency

County of San Mateo Shared Vision 2025
FY 2017-19 Recommended Budget



A-21

First-time Buyer Housing 4th Quarter 4th Quarter

Affordability Index by 2015 2016
Region

United States 75% 74%
California 51% 51%
SF Bay Area* 46% 45%
Alameda 43% 42%
Contra Costa 59% 59%
Marin 33% 37%
Napa 44% 49%
Santa Clara 41% 42%
San Francisco 24% 26%
San Mateo County 29% 29%
Solano 67% 65%
Sonoma 50% 47%

Source: CA Association of Realtors www.car.org

Major Initiatives to Improve Affordability:

Address the housing needs of low-income residents who spend more than 30 percent of their income on housing
or have mental health and/or medical needs for supported housing and board and care placements

Provide supportive housing for older foster youth who are transitioning to independence

Explore a pilot rapid rehousing program

Stimulate new affordable housing projects by working directly with partners through development funding
(Affordable Housing Fund)

Identify opportunities to support residents aging in place

Explore the impacts of living wage and rent control ordinances

Provide employment opportunities, services and resources for individuals and families seeking employment or
training to move into industries with higher wages

Continue the Employability Improvement Program (EIP) for clients to leverage counseling and job-supervision
resources

Connect unemployed residents with local businesses through job search support, interview preparation,
apprenticeships and training and work experience

Pursue partnerships with regional employers to create job opportunities for clients

Help individuals with significant barriers gain and maintain employment

Help low-income residents meet their basic needs through safety net services

Determine strategies for handling the limited supply of affordable housing and the high cost of living, which
remain a challenge for low-income families

Prevent and address homelessness, and provide support towards stability and self-sufficiency for low-income
and vulnerable populations including those released from jail, discharged from the hospital and other institutions,
emancipating foster youth, veterans, immigrants, older adults, individuals with disabilities and victims of violence
Assess safety net needs in the county

Approve revisions to the Fiscal Year 2017-19 Measure K Allocation Plan and Affordable Housing Plan

Increase residents in Affordable Housing Development and Preservation Fund

Continue to fund tenant assistance programs

Shared Vision 2025 County of San Mateo

FY 2017-19 Recommended Budget



A-22

Key Performance Measures

FY 2014-15
Actual

FY 2015-16
Actual

FY 2016-17
Estimate

FY 2017-18
Target

FY 2018-19
Target

Child Support Services:
Percent of Current Support
Collected

70%

71.3%

2%

69%

69%

Housing & Community
Development: Number of
households benefitting directly
from county-administered loans
and grants for home purchase,
repair, or rehabilitation.

285

182

350

350

350

Housing Authority: Number of
individuals and families assisted
through Provider-Based
Assistance (PBA) program

46

45

45

45

45

Housing Authority: Number of
families exiting housing subsidy
programs as a result of self-
sufficiency

46

35

40

40

40

Homeless and Safety Net
Services (Human Services
Agency): Percent of

clients in homeless transitional
shelters that are connected to
mainstream services and
benefits

80%

87%

85%

78%

78%

Measure K - Homeless
Outreach Teams (Human
Services Agency): Number of
Clients Receiving Case
Management Services Who
Move to Emergency,
Transitional or Permanent

Housing!

18

45

60

75

1 Data not available

County of San Mateo
FY 2017-19 Recommended Budget

Shared Vision 2025




A-23

San Mateo County Unemployment

14%

12%

10%

8%

6% T

4% +
2% 1 -

0%

2011 2012 2013 2014 2015 2016
O San Mateo 7.9% 6.2% 5.1% 4.0% 3.2% 2.7%
W California 11.7% 9.6% 8.3% 7.2% 6.1% 5.2%
ous. 8.9% 8.1% 5.8% 5.7% 5.1% 4.6%

Source: http:/iwww.calmis.ca.gov/file//fmonth/countyur-400c.pdf

Major Initiatives to Close Education Achievement Gaps:

* Improve access to and quality of early childhood education focused in school districts that are below the goal of
80 percent of students meeting third grade reading standards

+ Collaborate with community partners on early childhood education and achievement

+ Continue summer learning opportunities that enable children to maintain their academic and developmental
gains

+ Reduce truancy and improve school attendance and academic performance

+ Encourage youth to participate in local government and community organizations to promote leadership and
positive development

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Key Performance Measures Actual Actual Estimate Target Target

Child Care (Human Services
Agency): Percent of preschool
aged children assisted with child 68% 71% 67% 60% 60%
care that enroll in licensed early
childhood education providers

Vocational Rehabilitation
Services (Human Services
Agency): Percent of 51.7% 52.4% 51.8% >40.5% >40.5%

clients served in vocational
programs securing employment

Shared Vision 2025 County of San Mateo
FY 2017-19 Recommended Budget
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FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Key Performance Measures Actual Actual Estimate Target Target
Employment Services
(Human Services Agency): 30% 42% 48% 43% 43%
Percent of placements in
unsubsidized employment
Community Capacity (Human
Services Agency): Percent of 66% 63% 52% 60% 60%
Service Connect participants in
the 550Jobs! program securing
employment
3rd Grade Reading Proficiency in San Mateo County
Proficiency Measured by California Assessment of
Student Performance and Progress (CAASPP)
Goal: To reach 80% by 2020 using Measure K funds
60 TT
50
50
43
38
40
30
20
10
0
FY 14-15 FY 15-16
M San Mateo County O California
Source: San Mateo County Office of Education
County of San Mateo Shared Vision 2025

FY 2017-19 Recommended Budget
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90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000

San Mateo County Library Summer Learning Challenge

Goal: To address summer learning loss among children and
teens in San Mateo County using Measure K funds

10,180

58,716

45,369
36,761
19,009 14,223 14,096
4,651 8,376 |_| |_|
= []

78,703

FY 10-11

FY 11-12 FY 12-13 FY 13-14 FY 14-15

M Total Number Registered OTotal Number Completed

FY 15-16

Source: San Mateo County Library Joint Powers Authority
! Data not available in FY 2014-15 and FY 2015-16

Shared Vision 2025

County of San Mateo
FY 2017-19 Recommended Budget



A-26

LIVABLE COMMUNITY

Our growth occurs near transit, promotes affordable, livable connected communities.

Community Impact Goals:

1. Make transit accessible
2. Increase community engagement

Caltrain Average Weekly Ridership - San Mateo County

20,000
16,000 ]
12,000 +{ ] — —
8,000 1+
4,000 1
) 2009 2010 2011 2012 2013 2014 2015 2016
DAIll-Day Boardings 12,973 | 11,842 | 12,285 | 13,678 | 14,855 | 16,620 | 17,952 | 19,160
BAM Peak Boardings| 5,482 5,018 5,233 5,861 6,468 7,371 8,200 8,583
Source: Caltrain Annual Passenger Counts Key Findings 2009-2016
www.caltrain.com/about/statsandreports/Ridership.html
County of San Mateo Shared Vision 2025

FY 2017-19 Recommended Budget
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Major Initiatives to Make Transit Accessible:

+ Maintain and increase public transportation options and reduce congestion

* Support healthy commutes including biking and public transit for residents and employees
* Support access to public transportation for older adults and individuals with disabilities

+ Support bicycle and pedestrian safety

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Key Performance Measures Actual Actual Estimate Target Target

Paratransit Services
(SamTrans): Total number of 291,802 319,602 325,000 328,250 331,532
redi-wheels trips

Number of Visits to San Mateo County Libraries
3,000,000
2500000 | 2,281,657 2,300,000 2,300,000 2,300,000
2,178,886
2,000,000 |
1,500,000 |
1,000,000 !
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Actual Actual Estimate Target Target

Source: San Mateo County Library Joint Powers Authority

Shared Vision 2025 County of San Mateo
FY 2017-19 Recommended Budget
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Number of Visits to San Mateo County Website

2,000,000

1,500,000 —|

1,000,000 ———I —| —‘ _|

500,000

2010 2011 2012 2013 2014 2015 2016

DTotal Visits | 1,308,684 | 12376439 | 1,405,020 | 1,409,312 | 1,774,085 | 1941615 | 2,041,846
WUnique Visits| 697,214 | 768520 | 798538 | 810531 | 888674 | 1,192,028 | 1323491
DMobile Visits | 20,776 | 75264 | 163832 | 269458 | 285411 | 592,950 | 684,785

Source: Information Services Department

Major Initiatives to Increase Livability and Community Engagement:

* Increase opportunities for citizen participation in community decisions

+ Evaluate existing and alternative voting systems
» Complete and implement the Parks Strategic Master Plan

+ Expand programs focused on youth, health and environmental literacy

* Increase access to County Parks through transportation alternatives
+ Establish volunteer stewardship corps
*+ Apply a business approach to park management to increase revenue streams

* Increase library programs and services that support the literacy, health and economic needs of all residents
+ Improve and expand public access to technology and online experiences

+ Cultivate increased involvement and advocacy in support of library services
+ Deliver library collections that reflect the diverse interests of the community
* Support facility improvements that promote learning, creativity and community pride

County of San Mateo
FY 2017-19 Recommended Budget

Shared Vision 2025
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FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Key Performance Measures Actual Actual Estimate Target Target
Volunteer Hours (Parks):
Number of annual volunteer 30,340 34,247 33,000 33,250 33,500
hours
Road Construction and
Operations (Public Works):
Percent of maintained miles with
Pavement Condition Index
greater than baseline:
Primary Roads (55 and above): 93% 92% 95% 90% 90%
Secondary Roads (40 and 87% 86% 87% 85% 85%
above):
Shared Vision 2025 County of San Mateo

FY 2017-19 Recommended Budget
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ENVIRONMENTALLY CONSCIOUS COMMUNITY
Our natural resources are preserved through environmental stewardship, reducing our carbon emissions, and using
energy, water and land more efficiently.
Community Impact Goals:

1. Reduce greenhouse gas emissions
2. Conserve and protect natural resources

San Mateo County Facility Energy Usage
(in millions of kWh)
40
30
26 27 25
23 22

20 =
10 =

0

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Actual Actual Estimate Target Target
Source: Public Works
County of San Mateo Shared Vision 2025

FY 2017-19 Recommended Budget
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San Mateo County Pavement Condition Index Sustained
100% 93% 92% 95% 95% 95%
87% 86% 87% 90% 90%
5% |
50% |
25% |
0% !
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Actual Actual Estimate Target Target
W Primary Roads DO Secondary Roads

Source: Public Works

Major Initiatives to Reduce Greenhouse Gas Emissions:

+ Prevent and prepare for climate change (Adaptation/Emergency Preparedness)

« Work collaboratively with public and private partners to prepare for and prevent sea level rise resulting from
climate change to protect infrastructure and assets

+ Implement the Climate Action Plan for government operations and the Energy Efficiency Climate Action Plan for
unincorporated areas to reduce greenhouse gas emissions

+ Maintain healthy urban and natural forests in County parks

+ Expand telecommute and flex schedule options for County employees where appropriate

+ Reduce emissions from the County vehicle and equipment fleet through acquisition of electric and hybrid
vehicles and promotion of car share for employees

* Increase the energy efficiency of County facilities through the implementation of the Strategic Energy Master
Plan

+ Explore renewable energy projects such as solar photovoltaic and wind energy systems

+ Explore the impacts of establishing a Community Choice Aggregation program

Shared Vision 2025 County of San Mateo
FY 2017-19 Recommended Budget
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Key Performance Measures

FY 2014-15
Actual

FY 2015-16
Actual

FY 2016-17
Estimate

FY 2017-18
Target

FY 2018-19
Target

Energy and Water (Office of
Sustainability): San Mateo
County Energy Watch Cost per
Kilowatt Hour Saved

$0.48

$0.40

$0.37

$0.35

$0.33

Energy and Water (Office of
Sustainability): Ranking (1-7
high-low) Among Bay Area
Regional Energy Watch
Programs for Highest Program
Kilowatt Hour Savings Per
Capita

RecycleWorks Program
(Office of Sustainability):
Percent of customers satisfied
with their hotline and/or website
experience

92%

96%

95%

95%

95%

Major Initiatives to Conserve and Protect Natural Resources:

+ Reduce water consumption in high use communities

+ Collaboratively manage surface water and groundwater quantity and quality

+ Ensure all areas of the county have long term access to adequate potable water supplies
+ Improve air quality by reducing harmful emissions from wood smoke

+ Plant the right trees in the right spaces in urban County parks

» Comply with AB 939 solid waste disposal limits and minimize waste generated
+ Divert 75 percent of all waste from landfills by 2020 through recycling and composting
+ Work towards zero waste through waste diversion and waste-to-energy technologies

» Work collaboratively with public and private landowners to develop a network of connected trails through

property acquisitions, easements and cooperative agreements
+ Protect open spaces through expansion of the County Park system

County of San Mateo
FY 2017-19 Recommended Budget

Shared Vision 2025
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Key Performance Measures

FY 2014-15
Actual

FY 2015-16
Actual

FY 2016-17
Estimate

FY 2017-18
Target

FY 2018-19
Target

Agriculture Weights and
Measures: Percent of
agricultural and pest control
businesses in compliance with
pesticide regulatory
requirements

93%

95%

96%

95%

95%

Waste Management (Office of
Sustainability): Tons of Solid
Waste Materials Collected
Curbside by Recology for the
County Franchised Area.

Disposal:!
Recycling:!

4,030
7,073

4,000
7,100

4,000
7,200

4,000
7,300

Waste Management (Office of
Sustainability): AB 939 Solid
Waste Diversion Rate for
Unincorporated San Mateo
County, Daily Disposal Rate Per
Person (Ibs./person/day)

Residential:
Commercial:

2.9
6.6

2.5
5.7

2.7
6.0

2.5
6.0

2.5
6.0

1 Data not available

Shared Vision 2025

County of San Mateo
FY 2017-19 Recommended Budget
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COLLABORATIVE COMMUNITY

Our leaders forge partnerships, promote regional solutions, with informed and engaged residents, and approach
issues with fiscal accountability and concern for future impacts.

Community Impact Goal:
1. Open, responsive, and effective government

Voter Turnout
Percent of Eligible Voters Who Registered and
Voted in General Election
100.0%
81.6%
77.2% 9 78.9% 79.8%
80.0% ©78.3% &
60.0% -
40.0% -
20.0% -
0.0% - r r r T
2000 2004 2008 2012 2016
Source: https://www.shapethefuture.org/elections/results/archive/
County of San Mateo Shared Vision 2025

FY 2017-19 Recommended Budget
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Vote by Mail
Percent of San Mateo County Voters Who Voted by Mail
100.0%
80.0%
60.0% 53.2%
' 48.1% 45.9%
32.1% 43.2% 0
40.0%
20.0% J
0.0% - T r . .
2000 2004 2008 2012 2016

Source: https://www.shapethefuture.org/elections/results/archive/

Major Initiatives to Increase Responsiveness, Effectiveness and Collaboration:

+ Continue the County's ten-year plan to pay down its pension obligations by 2023

+ Maintain operating reserves of at least 15 percent in addition to 3 percent contingency reserves
+ Evaluate programs to continuously improve services and set priorities for funding

* Improve capacity to collect and use performance data to manage toward outcomes

+ Implement an open Data strategic plan

« Make more County services, data and information available online and expand automation
+ Expand presence in social media and interactive media

+ Continue existing Measure K initiatives that are making an impact in the community

+ Continue modernization and maintenance of capital and technology infrastructure

* Prioritize and implement suggestions for improvement from customer surveys

+ Set clear customer satisfaction expectations with staff and provide training

* Improve communication and engagement so residents feel connected to their government
+ Track, measure and report County collaborative efforts that produce tangible results

« Deliver culturally responsive services to address the needs of our diverse communities

Shared Vision 2025 County of San Mateo
FY 2017-19 Recommended Budget
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Key Performance Measures

FY 2014-15
Actual

FY 2015-16
Actual

FY 2016-17
Estimate

FY 2017-18
Target

FY 2018-19
Target

RecycleWorks Program
(Office of Sustainability):
Percent of customers satisfied
with their hotline and/or website
experience

92%

96%

95%

95%

95%

Center for Continuous
Process Improvement
(County Manager’s Office):
Number and percent of events
resulting in increased
productivity and/or reduced

processing time®

90%

90%

90%

Workforce Resources and
Diversity (Human Resources):
Percent of training participants
utilizing skills or reporting
change in behavior after
attending training classes

100%

99%

99%

90%

90%

County Facilities (Public
Works): Percent of construction
projects completed within
budget and scheduled working
days

83%

100%

100%

90%

90%

Employee Engagement
Survey: Percent of County
employees stating they would
recommend the County as a
great place to work

85%

11%

79%

80%

80%

Highest Credit Ratings: Issuer
credit ratings from Moody's and
Standard & Poor’s

Aaa/ AAA

Aaa [ AAA

Aaa / AAA

Aaa/ AAA

Aaa/ AAA

1 Data not available

County of San Mateo
FY 2017-19 Recommended Budget
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San Mateo County STARS Awards FY 2015-16

The STARS Awards consist of five award categories: Program Performance, Customer Service, Green, Employee
Suggestion, and Diversity. In 2006, the Board of Supervisors approved the San Mateo County STARS Awards to
recognize exceptional program performance and customer service strategies in alignment with County goals. The
program initially began with the Program Performance and Customer Service Award categories. In 2008, the program
was expanded to recognize outstanding sustainability projects and employees that submit viable, cost-effective
suggestions that contribute to improved efficiencies. Most recently, in 2016, the Diversity Award was added to
recognize programs that promote inclusion and diversity. Below are the program entries and employee suggestions
that received recognition:

Program Performance Award

Award

Description Amount

SAFE Incident Reporting System $20,000
Health System / San Mateo Medical Center (SMMC)

The online reporting system has helped SMMC identify and address safety issues, including trends,
and ultimately provide safer care to SMMC patients. Through the use of Safety Alert From Employees
(SAFE), SMMC has met the goal of increased resolution of safety issues. The majority of SAFE
reports are resolved within 30 days and many SAFE reports lead to permanent fixes to a safety issue.
In addition to the increased resolution rates, the percentage of anonymous reports has decreased
significantly over the last few months. Findings reflect that the better the quality of resolution, the lower
the percentage of anonymous reports.

Pathways Mental Health Treatment Court $20,000
Probation Department (in collaboration with District Attorney's Office, Sheriff's Office, Health System's
Behavioral Health and Recovery Services and Correctional Health, Private Defender Program, and
Superior Court)

The program uses evidence-based practices such as rewards and sanctions, judicial reviews, and
different treatment methods. Through intensive supervision and case management services provided
by the Pathways staff, recidivism has been reduced. Since its inception, there have been 90 clients
that have graduated from Pathways, requiring participants to successfully complete their full probation
term (two to five years) while continuously participate in psychiatric treatment and therapy. In addition,
the program has achieved the goal of securing and maintaining housing for all participants mainly
through collective planning and resources. In FY 2015-16, Pathways served a total of 42 clients, and
of those, 9 successfully completed probation and all participants were connected to or maintained
medical and mental health services.

STARS Awards County of San Mateo
FY 2017-19 Recommended Budget
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Honorable Mention: $7,500

Women's Culinary Program - Sheriff's Office
Customer Service Award

Award

Description Amount

WE CARE $10,000

Health System / San Mateo Medical Center (SMMC)

The program, which includes offering evidence-based training sessions on customer service

standards, started with registration staff and was then expanded to all SMMC staff. To date, more than

900 staff (almost 70 percent) have received training and more than 550 staff/patient interactions have

been validated. The program has been well-received by staff and successful in improving patient

experience scores. SMMCs patient perception of the courtesy of registration staff has increased from

85.8 percent in July 2015 to 91.7 percent in September 2016. Patient perception of the helpfulness of

the registration staff has increased from 84.4 percent in July 2015 to 86.5 percent in September 2016.

Future training sessions, which will include role-playing and expand customer service concepts, are

anticipated.

Honorable Mentions:

Pathways to Well-Being - Human Services Agency $2,500

Employee and Labor Relations (ER) App - Human Resources Department $2,500
Green Award

Award

Description Amount

Tuberculosis Control Program $5,000

Health System / Public Health, Policy and Planning

During FY 2015-16, Tuberculosis Control Program staff completed 1,354 Video Observed Therapy

(VOT) patient encounters. Each VOT encounter takes an average of 5 minutes for a total of 6,770

minutes spent on VOT by staff in FY 2015-16. Traditional in-person Direct Observed Therapy (DOT)

takes an average of 30 minutes when you include drive time. When compared to traditional DOT, VOT

saved 564 hours of staff time and 13,540 staff miles driven which saved the County $7,433 in mileage

related expenses in FY 2015-16. These results meet outcomes to decrease program expenses, save

staff time to enable the TB Control Program resources to expand VOT to high risk latent TB contacts,

and provide more flexibility to patients to increase compliance. The 13,540 miles saved in FY 2015-16

equates to a 7.44 tons of CO2 reduction.

Honorable Mention:

Coastal Clean-up Day - Health System / Environmental Health $2,500
County of San Mateo STARS Awards

FY 2017-19 Recommended Budget
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Employee Suggestion Award / Innovation Summit

Award

Description

Amount
SMC Serves - Volunteer Hours = Training Credit (1st Prize) $2,500
Team Members: Avana Andrade (Office of Sustainability), Samantha Broom (Health), Dave Jaeckel
(Office of Sustainability), Uyen Ngo (Health), and Alessandra Thompson (Housing)
Promote community engagement by offering a portal for County employees to sign up for volunteer
opportunities, track volunteer hours, convert a portion of these hours to meet the annual 20-hour
training requirement and establish a volunteer day in the County.
Housing Options for County Employees (2nd Prize) $1,500
Team Members: Kevin Lu (Office of Sustainability), Manjit Singh (Parks), Scott Gerdes (Human
Resources), and Tephiny Jones (Human Services Agency)
Offer County employees housing options, including identifying available properties near County
facilities to address housing needs, reduce commute times, and attract and retain staff.
Parking Garage Counter / Display (3rd Prize) $1,000
Team Members: Darryl Fredrick (ISD), Elizabeth Kimmel (Planning), Ericka Gosha, Bonnie Tendencia,
Yvonne Alvidrez, and Lucy Fung (Human Resources)
Install a parking display with push alerts to indicate the number of spaces available, which would save
time locating parking spaces around County facilities and can also be used to track and collect data on
commute times to aid in scheduling commute alternatives.
People's Choice Award:
San Mateo Child Care Center $100
Team Members: Emily Van de Water, Emma Vivero, Leilani Dunton, Helen Manlai Koon, Jeanette per team
Santiago, and Kiiya Shibata (Health) member
Establish a child care center at the San Mateo campus that would be based on a 5210 model - five
servings of fruit/vegetables per day, two hours or less of screen time, at least one hour of physical
activity and zero sweetened beverages or juices.

STARS Awards County of San Mateo

FY 2017-19 Recommended Budget



A-40

Diversity Award

Award

Description Amount

Office of Diversity and Equity (ODE) $2,500
Health System / Behavioral Health and Recovery Services (BHRS)

ODE has received numerous commendations and awards from both local and statewide agencies for
efforts related to LGBTQ issues, increasing parental skills especially father involvement and
engagement, and engaging immigrant populations. ODE has had significant impact on outcomes. A
few key results include: The Parent Project program aims to decrease unhealthy or dangerous
behaviors in children and strengthen the relations within families. Since its inception in 2013, 650
parents/caregivers have attended with a graduation rate of 77 percent. Survey results indicate that
parents feel more satisfied with their skills (96 percent increase), spend time with their children (91
percent), report their child's school attendance has increased (83 percent) and that their child is
experiencing fewer suspensions (94 percent) and expulsions (99 percent). The Lived Experience
Academy program provides training, education, empowerment and support to individuals and families
that have lived with mental health and/or substance abuse issues. There have been 39 graduates from
the program since it was established in 2012; and ODE developed a plan to align health system
standards with the National Culturally and Linguistically Appropriate Services (CLAS) standards,
which included incorporating a Culture Competence Plan requirement in all BHRS service contracts.

Health Care Interpreter Services $2,500
Health System / San Mateo Medical Center (SMMC)

In the past year, SMMCs remote interpreter services have been utilized more than 45,000 times to bet-
ter serve San Mateo Medical Center patients and their families. SMMC also created a more

accurate and meaningful way to collect cultural information, called the Race, Ethnicity and Language
(REAL) Data Project. REAL Data helps SMMC to know what language is preferred and whether a
patient and doctor require an interpreter to serve as a communication bridge. It informs SMMC about
patients' cultural backgrounds so that they can be served more appropriately. It also affords SMMC an
opportunity to discover cultural disparities in healthcare and address them. SMMC was also early
innovators in this regard, and REAL Data is now a standard of care throughout the country.

County of San Mateo STARS Awards
FY 2017-19 Recommended Budget
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Founded
April 19, 1856

Land square miles
455

FAST FACTS

292

Water square miles

Incorporated Cities
20

Coastline
57.7 miles

ELEVATION

Sea level to 2,629 ft

(near Long Ridge Road,
La Honda)

MEDIAN HOUSEHOLD
INCOME
$93,623°

COUNTY OF SAN MATEO

POPULATION
764,7971

ASSESSED VALUE OF
TAXABLE PROPERTY

$191 billion
in 20166

FY 2017-2019 Recommended Budget

NUMBER OF
HOUSING UNITS
274,8372

TAXABLE SALES

$15.5 billion
in 20157

UNEMPLOYMENT RATE
2.8%
(April 2017)°

AGRICULTURAL
PRODUCTION

$132 million
in 20158

PER CAPITA INCOME
$48,278%

MEDIAN HOME VALUE

$1,105,000
in March 2017°
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SAN MATEO COUNTY OVERVIEW

San Mateo County is located in the Bay Area and is bordered by the Pacific Ocean to the west and San Francisco Bay to the east. The County
was formed in April 1856 out of the southern portion of then-San Francisco County.

Within its 455 square miles San Mateo County is home to some of the most spectacular and varied geography in the United States. It includes
redwood forests, rolling hills, farmland, tidal marshes, creeks, and beaches.

The county is known for its mild climate and scenic vistas. No matter the starting point, a 20-minute drive can take a visitor to a vista point
with a commanding view of the bay or Pacific Ocean, a mossy forest or a shady park or preserve.

San Mateo County has long been a center for innovation. It is home to numerous colleges and research parks and is within the “golden triangle”
of three of the top research institutions in the world: Stanford University, the University of California at San Francisco, and the University of
California at Berkeley. Today, San Mateo County’s bioscience, computer software, green technology, hospitality, financial management, health
care, and transportation companies are industry leaders. Over the past decade companies that are transforming how we communicate and
share information through social media have moved in, stretching the boundary of Silicon Valley ever northward.

As in all counties in California, San Mateo County government plays a dual role that differs from cities.

Cities generally provide basic services such as police and fire
protection, sanitation, recreation programs, planning, street repair,

and building inspection. There are 20 cities within San Mateo County,
each governed by its own city council.

As subdivisions of the state, counties provide a vast array of services
for all residents. These include social services, public health protection,
housing programs, property tax assessments, tax collection, elections,
and public safety. Counties also provide basic city-style services for
residents who live in an unincorporated area, not a city.

San Mateo County voters elect five supervisors to oversee County
government operations.

OUR MISSION

San Mateo County government protects and enhances the
health, safety, welfare and natural resources of the community,
and provides quality services that benefit and enrich the lives
of the people of this community.

We are committed to:

e The highest standards of public service;
e A common vision of responsiveness;

e The highest standards of ethical conduct;

* Treating people with respect and dignity.

HISTORY

Members of a Spanish exploration team in 1769 were the first
Europeans to set foot on what is now San Mateo County. Led by Gaspar
de Portola, the team was also the first to discover San Francisco Bay,
spotting it from a hill now called Sweeney Ridge between San Bruno
and Pacifica.

The Spanish found the Peninsula inhabited by up to 2,400 Native
Americans called the Ohlone. The Spanish developed a pathway
linking missions along the California coast. This pathway grew into
El Camino Real, or The King’'s Highway, and played a central role in
shaping the development of the region.

Spain ruled California until Mexico assumed control in 1821. The
Mexican government granted large tracts of land to private owners to
encourage settlement. The names of some of the ranchos from this
period can still be seen in modern San Mateo County, including Buri
Buri, Pulgas, San Gregorio, San Pedro, and Pescadero.

California came under the control of the United States following
hostilities with Mexico. The discovery of gold in the Sierra foothills
brought a wave of settlers and statehood to California in 1849. The
Peninsula’s redwoods helped to build a booming San Francisco while
the region’s fishing and cattle industries helped to feed the growing
population.

County Profile
FY 2017-2019 Recommended Budget
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THE BIRTH OF
SAN MATEO COUNTY

When California achieved statehood, most of modern San Mateo
County was within San Francisco County. But in 1856 the southern
portion of San Francisco County was separated to form San Mateo
County as part of the effort to reform San Francisco’s corrupt
government. More territory was added in 1868 from Santa Cruz
County.

By 1864 daily trains were running along the Peninsula from San
Francisco to San Jose. During this period wealthy businessmen from
throughout the West started to buy large tracts of land upon which
to build estates.

These include William Ralston, Alvinza Hayward, Harriet Pullman
Carolan, James Flood and William Bourn. While most are now gone
— Hayward’s burned and Flood’s was torn down — a few still
survive. Ralston Hall stands at Notre Dame de Namur University in
Belmont, the Carolands Mansion in Hillsborough remains one of the
largest residences in the United States and Bourn's mansion near
Woodside, Filoli, is open to the public for tours.

Cities began to take shape along the railroad line and across the
Peninsula. Redwood City, the county seat, incorporated in 1867. The
next to incorporate was San Mateo in 1894. The new century brought
a wave of efforts to create new cities such as South San Francisco,
San Bruno and Daly City.

Logging, farming, meat packing, ship building, salt production, and
cement works fueled the local economy. Meanwhile, the Spring Valley
Water Company was busy acquiring what became the Crystal Springs
watershed to supply fresh water to San Francisco and the Peninsula.

RAPID GROWTH

The transportation system improved as more people moved to
the Peninsula. An electric streetcar line linked San Mateo to San
Francisco in 1903. The Dumbarton Railway Bridge crossed the bay in
1910. Automobiles could cross the bay on the Dumbarton Bridge in
1925 and the San Mateo-Hayward Bridge in 1929. Mills Field, which
later became San Francisco International Airport, opened next to the
bay during this period.

Onthe coast, a different kind of business was taking off. Rum-runners
and bootleggers were busy during Prohibition. The coast’s isolation
and often foggy shoreline made it an ideal location for smugglers
whisking cargo to San Francisco or Peninsula road houses.

The outbreak of World War Il fueled a new wave of growth along the
Peninsula. After the war, thousands of new homes were built as the
county’s population swelled from 115,000 in 1940 to 235,000 in
1950. The largest rate of growth followed, swelling to nearly 450,00
in the following decade. New cities continued to form to provide
municipal services.

County Profile
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POST-WAR BOOM

The influx of workers and rise of technology changed the area’s
economy. Electronics emerged as the leading post-war industry.
Stockyards, steel mills, and tanneries quickly gave way to industrial
parks, warehouses, and light manufacturing. San Francisco
International Airport helped to fuel growth as air travel changed the
way people traveled and the way goods were shipped.

Public schools and colleges, libraries, recreation centers, and parks
were built to keep pace with the soaring population. The fast pace
of development had other consequences. A strong conservation
movement sprang up to preserve the coast and open spaces from
sprawl. Residents worked to limit air and water pollution, to halt
filling the Bay for more homes and office parks and to fight freeway
expansions.

The county’s population grew to 556,000 by 1970, a gain of 112,000
during the 1960s. The rapid pace of growth began to slow but
significant events continued to shape the Peninsula. The Junipero
Serra Freeway, Interstate 280, was completed in 1976. Two years
later the San Mateo County Transit District (SamTrans) consolidated
several city bus lines into one system.

INNOVATION

Long a home to innovators, the Peninsula continues to evolve. During
the 1980s and 1990s biotechnology companies moved into South San
Francisco while computer software, Internet, and gaming companies
shifted the boundary of Silicon Valley to the north. San Francisco
International Airport opened a $1 billion international terminal in
2000 as the region’s gateway to the Pacific Rim. 101112

Today, San Mateo County is home to more than 764,000 people who
live in 20 cities and numerous unincorporated areas, from leafy
suburbs to isolated coastal hamlets."

The vibrant economy, mild climate, and quality of life attract people
from all over the world. More than a third of the population was born
in another country.**

County Profile
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SAN MATEQ COUNTY BOARD OF SUPERVISORS

San Mateo County is governed by a five-member Board of Supervisors. Each supervisor must live in and represent one of five districts, which
are roughly equal in population (approximately 147,000 residents in each) but vary greatly in size.

Supervisors are elected by voters within their districts to staggered four-year terms with a maximum of three terms in office. They appoint the
County Manager to carry out the Board’s policies and goals and oversee the efficient running of County government.

Voters also elect six additional San Mateo County officials. They are the Assessor-County Clerk-Recorder, District Attorney, Controller, Coroner,

Sheriff, and Treasurer-Tax Collector.

The Superior Court appoints the Chief Probation Officer and the Superior Court Executive Officer.

San Mateo County
Supervisorial Districts
Adopted 2013

DAVE PINE, 1ST DISTRICT

Cities of Burlingame, Hillsborough, Millbrae,
San Bruno (everything east of Interstate 280 and areas
west of 280 and south of Sneath Lane), and South San
Francisco (east of Junipero Serra Boulevard and south
of Hickey and Hillside Boulevards). Unincorporated
Burlingame Hills, San Mateo Highlands, and San
Francisco International Airport.

CAROLE GROOM, 2ND DISTRICT
Cities of San Mateo, Foster City, and most of Belmont
(excluding southeast portion).

DON HORSLEY, 3RD DISTRICT

Cities of Atherton, southeast Belmont, Half Moon
Bay, part of Menlo Park (west of EI Camino Real),
Pacifica, Portola Valley, San Carlos, and Woodside.
Unincorporated Devonshire Canyon, El Granada,
Emerald Lake Hills, Harbor Industrial Park, La
Honda, Ladera, Loma Mar, Los Trancos Woods, Menlo
Oaks, Miramar, Montara, Moss Beach, Palomar Park,
Pescadero, Princeton By-The-Sea, San Gregorio,
Skyline, Sequoia Tract, Skylonda, Stanford Lands,
Vista Verde, and West Menlo Park.

WARREN SLOCUM, 4TH DISTRICT
Cities of East Palo Alto, part of Menlo Park (east of
El Camino Real), and Redwood City. Unincorporated

North Fair Oaks.

DAVID CANEPA, 5TH DISTRICT

Cities of Brisbane, Colma, Daly City, San Bruno (north
of Sneath Lane and west of Interstate 280), and South
San Francisco (east of Junipero Serra Boulevard
and north of Hickey and Hillside boulevards).
Unincorporated Broadmoor Village.

COUNTY OF SAN MATEO
FY 2017-2019 Recommended Budget
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COUNTY STATISTICAL PROFILE POPULATION

The 2010 Census tallied 718,451 people living in San Mateo County, a modest 1.6 percent increase from the 2000 Census. The 2015 population
estimated by the U.S. Census Bureau was 765,135 and by 2016 that number had fallen slightly to 764,797 — still 6.4 percent over the last

official count in 2010.

Within San Mateo County, Daly City remains the most populous city followed by San Mateo and Redwood City. The smallest city by population

is Colma.
SAN MATEO COUNTY POPULATION® SAN MATEO COUNTY POPULATION!®
CENSUS POPULATION 2010 2015 % CHANGE 1950-2016
San Mateo County 718,498 765,135 6.5
Atherton 6,914 7,167 36 -
Belmont 25,835 27218 53 = 5 B B
Brishane 4282 4,282 0.0 = g |E SH M <
Burlingame 28,806 30,459 5.7 = b E B
Colma 1,792 1,571 -12.3 =
Daly City 101,123 106,562 5.4 - K B
East Palo Alto 28,155 29,662 54 SHE
Foster City 30,567 33477 9.5 2
Half Moon Bay 11,324 12,657 11.8 § &
Hillsborough 10,825 11,451 58 S =
Menlo Park 32,026 33,449 44 =) <
Millbrae 21,532 22,795 59
Pacifica 37,234 39,260 5.4
Portola Valley 4353 4353 0.0 §
Redwood City 76,815 85,288 11.0 S
San Bruno 41,114 43,185 5.0 =
San Carlos 28,406 29,931 5.4
San Mateo 97,207 105,536 8.6
South San Francisco 63,632 67,271 5.7
Woodside 5,287 5,561 5.2 1950 1960 1970 1980 1990 2000 2010 2012 2013 2014 2015 2016
TOTAL CITIES 657,229 701,135 6.7 CENUS YEAR
UNINCORPORATED 61,222 64,000 45
RACE DISTRIBUTION POPULATION BY AGE AND GENDER

San Mateo County’s racial and ethnic composition continues to shift,
keeping it as diverse as its geography.

RACE/ETHNIC DISTRIBUTIONY
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The 2010 Census found that the median age of San Mateo County
residents was 39.3 years compared to the state’s median age of
35.2 years. Portola Valley had the highest median age of 51.3
years while East Palo Alto had the lowest at 28.1 years. The chart
below projects that future decades will see a significant spike in
the county’s population 65 years and older.

The most recent figures from the U.S. Census Bureau estimates
that 50.8 percent of those living in San Mateo County were female
in 2015 — exactly on par with the United States’ 50.8 percent
female population. In 2015, the Census estimated 6 percent of
the population was under 5 years old, 21.2 percent were under 18
and 15 percent were 65 or older.!®

SAN MATEO COUNTY POPULATION PROJECTIONS!®
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EMPLOYMENT AND INDUSTRY

San Mateo County is home to diverse businesses, from international corporations to small shops and manufacturers. The county’s largest
employers include Facebook, Box Inc., Gilead Sciences, Inc., Franklin Templeton Investments, Oracle Corp., the County of San Mateo, Kaiser
Permanente, Electronic Arts, Inc., Visa, Inc., and the San Francisco International Airport.”? As the social media realm continues to expand,
some county businesses like Facebook’s headquarters in Menlo Park become tourist attractions in their own right.

The western side of San Mateo County tends toward more rural uses like agriculture, game preserve, watershed, B
parks, and undeveloped land. The more densely populated eastern half houses more major transportation arteries
and facilities, including Interstate 280, Highway 101, the Dumbarton and Hayward-San Mateo bridges, San
Francisco International Airport, and the Port of Redwood City.”!

Occupations with the fastest job growth projections for the San Francisco-Redwood City-South San Francisco
region include biomedical engineers, statisticians, biochemists and biophysicists, personal care aides, and
interpreters and translators.?

At the same time, areas of San Mateo County are undergoing a building boom with development and cranes filling
the skies to fill the demand for more office space and housing near jobs and transit.

The unemployment rate in San Mateo County in March 2017 stood at 2.8 percent, an ongoing drop from April 2015
when it was 3.2 percent.?? At that time, San Mateo County had nudged ahead of Marin County as the lowest in the
state and has since remained in that position.?* But success is not without its challenges. The need for housing %
coupled with a growing job market has led the County, its cities, partners, and businesses to focus on options for [
narrowing the gap between available housing units and jobs.

SAN MATEO COUNTY'S UNEMPLOYMENT RATE® TOTAL TAXABLE ASSESSED VALUE*
(IN BILLIONS)
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INCOME AND HOUSING

Income is relatively higher in San Mateo County than the rest of
California but that figure is tempered by the cost to live here.

The average weekly wage in San Mateo County during the third
quarter of 2016 was $2,098, slightly less than the $2,260 high of
neighboring Santa Clara County but more than double the national
average of $1,027.7 The median household income stood at $93,623
in San Mateo County compared to the state median of $61,818. The
per capita income in the county was $48,278 versus $30,318 in
California.?

The median home value in San Mateo County as of March 2017
was $1,105,000.2 The median real estate transaction recorded
in the county as of February 2017 was $1,027,500, a 12.9 percent
increase over February 2016.%0

Rental rates continue to push San Mateo County and the San
Francisco metro area to record highs. The county was the second-
highest market in the second quarter of 2016.3' By March 2017,
the median rent price in San Mateo County was $3,800, which was
higher than the San Francisco median of $3,300.%

REAL ESTATE TRANSACTIONS®

DEPARTMENT
OF HOUSING

—
COUNTY OF SAN MATEOQ

WWW.smchousing.org

264 Harbor gy

d., Build:
Belmont‘CA BUl[dmgA

9‘10[]2.491?

NUMBER SOLD MEDIAN PRICE
ALL HOMES FEBRUARY 2016 FEBRUARY 2017 %CHNG
Alameda 966 $639,000 $682,000 6.7%
Contra Costa 984 $475,000 $508,000 6.9%
Marin 164 $855,000 $815,000 -4.7%
Napa 88 $550,000 $551,250 2%
Santa Clara 1,067 $775,000 $825,000 9%
San Francisco 341 $1,146,500 $1,157,500 1%
San Mateo 384 $910,000 $1,027,500  12.9%
Solano 445 $359,000 $361,000 .6%
Sonoma 366 $475,000 $526,250  10.8%

County Profile
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TRANSPORTATION

The county is home to the second-largest airport in California and the only deepwater port in the southern part of San Francisco Bay.
Thousands of people a day board three major mass transit systems that serve the county: BART, Caltrain and SamTrans. The network of roads
include busy freeways linking the county to San Francisco and Silicon Valley, two bridges to the East Bay, and rural roads that wind through

farmland and redwoods.

Since the days the Spanish built EI Camino Real, efficient transportation has played a critical role in the economy and culture of the Peninsula.

PORT OF REDWOQD CITY

The Port of Redwood City sits 18 nautical miles south of San Francisco
and specializes in liquid and bulk cargo for the construction industry.

Total tonnage during the first two quarters of Fiscal Year 2017 was
more or less flat over the same period the previous year but more than
budgeted. Forty-nine vessels — 36 ships and 13 barges— made
port calls during the first two quarters of the 2017 fiscal year.®*

The Port operates a public boat launch with access to San Francisco
Bay and hosts numerous recreational opportunities and events. The
port is a department of the city of Redwood City.

COUNTY OF SAN MATEO
FY 2017-2019 Recommended Budget

{ 10 million

SAN FRANCISCO INTERNATIONAL AIRPORT

Located along San Francisco Bay east of San Bruno, San Francisco
International is one of the world’s busiest airports with more than
three dozen airlines serving destinations around the world.

The airport is owned and operated by the City and County of San
Francisco despite being located within the boundaries of San Mateo
County. The airport, known by its international code of SFO, is a
significant economic engine for the entire region and provides job
opportunities for tens of thousands of people either at the airport
or at importers, exporters, warehouses, food service companies,
tourist attractions, and other industries. SFO’s direct impacts include
more than 39,000 jobs and $7.9 billion in business activity at the
airport itself, and 158,000 jobs and $34.6 billion in off-site business
activity.%

SFO ranked as the seventh leading passenger airport in the United
States and the 17th largest air cargo airport. Traffic continues to
climb. In 2016, more than 53 million passengers visited the airport
and more than 420,000 metric tons of cargo were moved.®

SAN FRANCISCO INTERNATIONAL AIRPORT
COMPARATIVE TRAFFIC REPORTSY

Total Enplaned and Deplaned Passengers
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PUBLIC TRANSIT OPTIONS

BART

Six San Mateo County stations link commuters to a rail system with
stops in San Francisco, Contra Costa, and Alameda counties. In 2003,
a major project was completed to link BART from its then-terminus in
Colma to San Francisco International Airport.

BART is operated by the Bay Area Rapid Transit District. Fiscal Year
2016 saw more than 128 million annual exits by passengers.®

Caltrain

Rail passenger service on the Peninsula began in 1864. Today,
Caltrain operates along 77 miles of track from San Francisco to Gilroy.

Caltrain is operated by the Peninsula Corridor Joint Powers Board, a
tri-county partnership of the City and County of San Francisco, San
Mateo County Transit District, and Santa Clara Valley Transportation
Authority.

With an ever-increasing pool of tech workers using Caltrain, the
average weekday ridership jumped 3.2 percent between Fiscal Year
2015 and Fiscal Year 2016. In Fiscal Year 2016, more than 19 million
passengers used Caltrain to get around.?

SamTrans

In 1976, a total of 11 separate municipal bus systems were
consolidated into the San Mateo County Transit District, commonly
referred to as SamTrans. Today, SamTrans operates bus service
throughout San Mateo County and into parts of San Francisco and
Palo Alto.

In the 2016 fiscal year, more than 12.7 million passengers used
SamTrans on fixed-route trips. An even 360,000 passengers used
Redi-Wheels, its paratransit service.*

County Profile
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SAFETY

Public safety is a top priority of the County of San Mateo where the violent crime rate remains among the lowest in the state. The County of
San Mateo also remains responsive to legal changes in criminal justice, like the state realignment shift of prison inmates to local control,
and the community’s desire to emphasize services and treatment. In March 2016, the County opened its new Maple Street Correctional Center
in Redwood City. In 2017, the County broke ground on a new Regional Operations Center at County Center to house its 9-1-1 Dispatch Center
and a seismically safe, state-of-the-art Emergency Operations Center.

Category/crime 2005
Violent crimes 2,447
Homicide 30
Forcible rape 155
Robbery 715
Agg. Assault 1,547
Property crimes 18,628
Burglary 3,335
Vehicle Theft 2,732
Total Larceny-theft 12,561

Over $400 3,677
$400 And under 8,384
Arson 151

2006
2,195
22

155
716
1,302
17,792
2,969
2,749
12,074
3,786
8,288
149

2007
2,129
13

144
700
1,272
15,540
2,547
2,219
10,774
3,656
7,118
149

SAN MATEO COUNTY CRIMES*

2008
2,167
18

142
731
1,276
16,967
2,854
2,415
11,698
4,194
7,504
118

2009
2,072
16

128
734
1,194
15,772
3,072
1,988
10,712
3,617
7,095
125

2010
1,795
20

128
594
1,053
15,184
3,092
1,888
10,204
3,640
6,564
96

2011
1,576
16
135
492
933
14,015
3,196
1,488
9,331
3,568
5,763
88

2012
1,764
10
106
508
1,140
14,433
3,273
1,566
9,594
3,823
5771
84

2013
1,776
11
132
502
1,131
14,751
3,107
1,627
10,017
4,296
5721
109

2014
1,561

222
487
841
14,186
3,113
1,683
9,390
3,762
5,628
79

2015
1,707
14

219
538
936
15,548
3,305
1,913
10,330
4,318
6,012
78

HEALTH

San Mateo County is committed to building a healthy community. The County collaborates with community-based partners to provide access
to health care services, especially those who need them the most. With the rising rates of chronic diseases such as obesity, diabetes, and
heart disease, the County also works with communities to promote the health and well being of all residents by creating safe and convenient
opportunities for everyday physical activities and healthy food choices.

COUNTY OF SAN MATEO
FY 2017-2019 Recommended Budget
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EDUCATION

San Mateo County is home to 183 public schools and many private schools. Public school enrollment rose from 95,187 in 014-2015 to 95,502

in the 2015-16 school year.*”?

In the 2015-2016 school year, California saw record high graduation rates for a sixth year in a row and San Mateo County’s rate increased 0.8
percent to 88.9 percent, according to the San Mateo County Office of Education. Through collaborative childhood literacy initiatives like The Big
Lift, the County has committed to having 80 percent of its third-grade students reading at or above proficiency by 2020. As of February 2016,

55 percent of third-graders met this goal.

In 2015, 88.3 percent of people 25 years and older had at least graduated from high school and 45.6 percent had a bachelor’s degree or higher.”®

PERCENTAGE OF HIGH SCHOOL GRADUATES
WITH UC/CSU REQUIRED COURSES*

51.6% 518%  5L7%  524% R

9 o 418%
162%  46.2% . T R
. S ol 383% A%
| 3ISMI 3ISMI I I I I
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Increase 3rd Grade Students Reading at or Above Proficient
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* The state did not offer the reading
test in 2014.

County Profile

COUNTY OF SAN MATEO
FY 2017-2019 Recommended Budget



A-54

SOURCES

1. Census Quickfacts, 2016 estimate

2. Census Quickfacts, July 2015

3. California Employment Development Department, April 2017

4. Census Quickfacts

5. Census Quickfacts

6.  San Mateo County Assessor’s Office

7. California Board of Equalization

8. San Mateo County 2015 Agricultural Crop Report

9. Zillow, March 2017

10.  “San Mateo County ... Its History and Heritage,” San Mateo County Historic Resources Advisory Board, San Mateo, Calif., 1983
11. “San Mateo County: A Sesquicentennial History,” Mitchell P. Postel, Star Publishing Co., Belmont, Calif., 2007
12. “From Frontier to Suburb: The Story of the San Mateo Peninsula,” Alan Hyndig, Star Publishing Co., Belmont, Calif., 1982
13.  Census Quickfacts, 2016 estimate

14.  Census Quickfacts, 20011-2015

15. U.S. Census Bureau, 2010 Census

16.  Census Quickfacts, 2016 estimate

17.  Census Quickfacts, July 2015

18.  Census Quickfacts, July 2015

19. State of California, Department of Finance, Population Projections for California and Its Counties 2000-2050, by Age, Gender and Race/Ethnicity, Sacramento, California, July 2007
20. California Employment Development Department 2017

21. California Employment Development Department 2017

22. California Employment Development Department 2017

23. California Employment Development Department, March 2017

24.  California Employment Development Department, March 2017

25. California Employment Development Department, April 2017

26. San Mateo County Assessor’s Office

27. U.S. Department of Labor, Bureau of Labor Statistics, March 2017
28.  Census Quickfacts, 2015

29. Zillow, March 2017

30. Core Logic Data Quick, Feb. 2017

31. RealFacts, March 2017

32. Zillow, March 2017

33. Core Logic Data Quick, Feb. 2017

34. Port of Redwood City FY 2017 Mid-Year Tonnage and Vessel Report
35. 2016 Economic Impact Study, SFO

36. San Francisco International Airport Comparative Traffic Reports
37. San Francisco International Airport Comparative Traffic Reports
38. BART ridership count

39. Caltrain Annual Passenger Count

40. SamTrans ridership count

41. U.S. Department of Justice, California Criminal Justice Profiles

42. KidsData.org

43. California Department of Education

44, Census QuickFacts 2015

45. KidsData.org

46. California Department of Education

PHOTO CREDITS:
Eric Forgaard, Gino De Grandis, Scott Buschman Photography, Jack Yaco, Marshall Wilson, Preston Merchant, Hal Kataoka, Kelly Mayer

COUNTY OF SAN MATEO County Profile
FY 2017-2019 Recommended Budget



COUNTY OF SAN MATEO

FY 2017-18/ FY 2018-19

$90IMaS U[eaH 3011SN[ [BUILILIY

$90IAIAS 21205

D
=)
=
=
=
=
=
<
w
@
=
=3
&
@
17

|BOSI4 U UOIBAISIUILIpY

salewwng weigold
pue jiun 3a3png

swJa| 193png Jo A1esso|n



SAN MATEO COUNTY

MISSION

San Mateo County government
protects and enhances the health,
safety, welfare, and natural
resources of the community; and
provides quality services that
benefit and enrich the lives of the
people of this community.

We are committed to:

The highest standards
of public service

A common vision
of responsiveness

The highest standards
of ethical conduct

Treating people with respect
and dignity
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Governmental Funds

General Fund

The General Fund is used to account for all revenues and expenditures necessary to carry out basic governmental
activities of the County that are not accounted for through other funds. For the County, the General Fund includes such
activities as general government, public protection, public ways and facilities, health and sanitation, public assistance,
education, and recreation services.

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, principal and interest
on the County's general long-term debt. The Fund was established to centrally budget all County debt service
payments. Amounts are transferred into this fund from the various funding sources before payments are made.

Capital Project Funds

Capital Project Funds are used to account for financial resources to be used for the acquisition of land or acquisition
and construction of major facilities other than those financed by the proprietary funds.

The Accumulated Capital Outlay Fund accounts for appropriations for County capital improvement and facilities
maintenance projects. Revenues are derived from selling County real property and interest earnings.

The Criminal Justice Temporary Construction Fund was established to finance the construction, reconstruction,
expansion, improvements, operation, or maintenance of criminal justice facilities. Sources of revenue for this fund are
identical to the Courthouse Temporary Construction Fund below.

The Courthouse Temporary Construction Fund was established to support the construction, rehabilitation, lease, and
financing of courtrooms. For every $10.00 of all criminal and traffic fines, bail, and imposed penalties, a $2.25 penalty
assessment is added to the fines and placed into this fund. A penalty assessment in the amount of $1.50 is put into this
fund for every parking offense paid. The County’s Probation Department also deposits $1.00 into this fund for every
$10.00 in fines collected pursuant to Government Code 76004.

The Capital Projects Fund was established to centrally budget capital improvement projects in the County. It includes
major capital construction projects managed by the Project Development Unit (PDU) and capital maintenance projects
managed by Department of Public Works.

The Other Capital Construction Fund was established to provide additional capital funding from County sources to
bonded projects and is currently being used for the Warm Shell project at the new Maple Street Correctional Center
and the Skylonda Fire Station project.

The Parks Acquisition Fund is used for the acquisition of land for the County Parks system and the development of
County park facilities. Revenue in this fund originally came from a one-time sale of land at San Bruno Mountain.
Current revenues come from grants and interest earnings.

Special Revenue and Trust Funds

Special Revenue Funds are used to account for revenues that are restricted by law or administrative action and
expenditures for specified purposes.

The Emergency Medical Services Fund was established under Senate Bill 12/612 to provide financial assistance for
individuals. This fund is financed by a special assessment imposed on court fines, forfeitures, and traffic school fees,
and used to pay physicians for uncompensated emergency care and hospitals providing disproportionate emergency
and trauma care.

Fund Descriptions County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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The IHSS Public Authority Fund provides for consumer assistance in finding qualified In-Home Supportive Services
(IHSS) personnel, and training as well as support for providers and recipients of IHSS via the maintenance of a registry
and referral system. This fund is primarily financed by state grants.

The Structural Fire Protection Fund provides for fire protection services to both cities and unincorporated areas in the
County. Revenues are derived from property taxes on all parcels within the County’s fire protection districts.

The Road Fund provides for planning, design, construction, maintenance, and administration of the County's
transportation activities. Revenues come from the County’s share of state highway user taxes and federal grants.

The County Half-Cent Transportation Fund accounts for a half-cent sales tax approved by the voters of San Mateo
County in 1988. This fund is restricted for transportation programs sponsored by other County departments and
outside agencies.

The Road Improvement Fund accounts for mitigation fees imposed on building permits to finance road improvements
in the County.

The Solid Waste Fund previously accounted for revenues derived from the management and operation of the Ox
Mountain landfill. The contract with the landfill operator expired on December 31, 2009 and tipping fee revenues from
that agreement have been replaced with a newly implemented AB 939 Waste Diversion Fee, which will be accounted
for in the Waste Management Fund. Remaining reserves in the Solid Waste Fund will be used to close and monitor
County-owned landfills in Pescadero and Half Moon Bay until such time that the funds are exhausted.

The Waste Management Fund accounts for revenues from the newly implemented AB 939 Waste Diversion Fee. The
new AB 939 Fee, which is derived from landfill disposal in the unincorporated lands of the County, will be used to
prepare and implement a countywide integrated waste management plan. This Fee will also fund eligible waste
management and diversion programs, and Household Hazardous Waste and state-mandated Local Enforcement
Agency programs.

The Waste Management Programs Fund accounts for revenues derived from Garbage Collection Franchise Fees.
Funds will be used for garbage and recyclable collection expenses in unincorporated franchised areas.

Other Special Revenue Funds include the Fish and Game Propagation Fund and the Off-Highway Vehicle License
Fees Fund.

Special District Funds

Special District Funds are used to account for property tax revenues and user fees restricted by law to only support
specified government services to the districts from which tax revenues and fees are derived.

The County Service Area Fund accounts for special district funds that provide refuse disposal, water, and lighting
maintenance services to specific areas in the County. Revenues are derived from user charges and property taxes.

The Sewer and Sanitation Fund accounts for special district funds that support construction and maintenance of
reliable sanitary sewer systems, providing sensitive sewage treatment and disposal to sewer and sanitary districts
within the County. Revenues are derived from user charges and property taxes.

The Flood Control Zone Fund accounts for special district funds that support various flood control projects within the
flood control districts. This fund is financed through property taxes, certificates of participation, and state and federal
grants.

The Lighting Districts Fund accounts for special district funds that enhance public safety by providing adequate lighting
systems to street lighting districts within the County. Property taxes are the primary source of revenue.

Other Special District Funds include landscape maintenance and drainage district funds.

County of San Mateo Fund Descriptions
FY 2017-19 Recommended Budget County Summaries
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Fiduciary Funds

Non-County Funds

The San Mateo County Employees’ Retirement Association (SamCERA) Pension Fund, under the control of the Board
of Retirement, accumulates contributions from the County, its employees, and other participating employers, as well as
earnings from investments. Disbursements are made for administrative expenses as well as retirement, disability, and
death benefits based on a defined benefit formula. This Fund includes all assets of the San Mateo County Employees’
Retirement Association. All assets of SamCERA are held in this fund.

The First 5 San Mateo County (First 5) Fund was established in March 1999 under the authority of the California
Children and Families First Act of 1998 and is used to administer receipts and disbursements of California Children
and Families First 5 allocations and appropriations, including administrative and overhead costs of the Commission
and staff.

The County Library Fund is governed by the Board of the San Mateo Joint Powers Authority (JPA). The Board has
twelve members, one representative from each of the eleven cities and one from the County Board of Supervisors. The
JPA is primarily financed by property taxes and provides library services to eleven cities and all the unincorporated
areas of the County.

Proprietary Funds

Internal Service Funds

Internal Service Funds are used to account for the financing of goods and services provided by one department to
other departments on a cost reimbursement basis.

The Motor Pool Internal Service Fund provides vehicle and equipment acquisition, replacement, maintenance, repair,
and fuel services to all County agencies. Full service repair facilities are operated in Belmont and Redwood City.

The Tower Road Construction Fund provides quality, cost-effective maintenance, repair, and renovation of County
facilities to ensure a safe, accessible, efficient, and attractive environment for the public and all County employees.
This unit also offers remodeling and craft services beyond the scope of building maintenance to County and other
government agencies, as well as capital project management, support, and maintenance services to the lighting
districts on a fee for service basis.

Enterprise Funds

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to private
business enterprises, where the intent of the governing body is to have the costs of providing goods or services
(including depreciation and amortization) to the general public be financed primarily through user charges on a
continuing basis or where the County has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.

The San Mateo Medical Center (SMMC) Fund accounts for the hospital and clinical services provided to county
residents. SMMC’s revenues are principally fees for patient services, payments from federal and state programs such
as Medicare, Medi-Cal, Interfund Revenue, realignment revenues, and subsidies from the General Fund.

The Housing Authority Trust Fund is not maintained by the County, but financial information from the Fund has been
entered into the County’s budget system so that the Department of Housing's budget displays the Department’s total
costs of providing housing services. The Housing Authority is a separate legal entity under state law and administered

Fund Descriptions County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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by the Board of Supervisors as the Housing Authority Board of Commissioners. Funding is primarily provided by the
U.S. Department of Housing (HUD) and tenants.

The Airports Fund was established to provide for operations and maintenance of the San Carlos and Half Moon Bay
aviation facilities. Revenues are derived from facility rental fees and federal aid.

The Coyote Point Marina Fund provides and maintains a fully utilized recreational facility for the boating public.
Revenues are collected from berth and facility rentals and interest earnings.

County of San Mateo Fund Descriptions
FY 2017-19 Recommended Budget County Summaries
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All County Funds
FY 2017-18 Recommended Sources

Other
Use of Money/Property 13.8% Intergovernmental
0.7% Revenue
Fines & Licenses 24.9%

0.7%

Taxes
24.3%

Fund Balance

Charges for Services 24.2%
11.5%
Recommended Percent of

Sources of Funds FY 2017-18 Total
Taxes 644,959,375 24.3%
Licenses, Permits, and Franchises 9,958,367 0.4%
Fines, Forfeitures, and Penalties 7,472,526 0.3%
Use of Money and Property 17,434,240 0.7%
Intergovernmental Revenues 661,808,993 24.9%
Charges for Services 304,170,597 11.5%
Interfund Revenue 101,507,939 3.8%
Miscellaneous Revenue 45,178,024 1.7%
Other Financing Sources 219,942,362 8.3%
Fund Balance 643,488,799 24.2%
TOTAL SOURCES 2,655,921,222 100.0%

County Pie Charts - All Funds
County Summaries

County of San Mateo
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All County Funds
FY 2017-18 Recommended Requirements

Administration and
Fiscal Services Criminal Justice
20.1% 16.6%

Community Services _

Health Services

22.6% 31.1%
Social Services
9.7%
Recommended Percent of

Use of Funds FY 2017-18 Total

Criminal Justice 441,097,204 16.6%

Health Services 824,838,040 31.1%

Social Services 257,488,798 9.7%
Community Services 599,158,929 22.6%
Administration and Fiscal Services 533,338,251 20.1%

TOTAL REQUIREMENTS 2,655,921,222 100.00%

County of San Mateo County Pie Charts - All Funds

FY 2017-19 Recommended Budget County Summaries
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All County Funds
FY 2018-19 Recommended Sources

Fines & Licenses
0.7%

Use of Money/Property
Other 0.7% Intergovernmental
17.3% Revenue

26.1%

Taxes
24.1%

Fund Balance

Charges for Services 18.8%

12.2%

Recommended Percent of
Sources of Funds FY 2018-19 Total
Taxes 654,097,860 26.1%
Licenses, Permits, and Franchises 10,173,540 0.4%
Fines, Forfeitures, and Penalties 7,472,526 0.3%
Use of Money and Property 17,417,431 0.7%
Intergovernmental Revenues 654,097,860 26.1%
Charges for Services 305,870,939 12.2%
Interfund Revenue 103,945,410 4.1%
Miscellaneous Revenue 44,256,230 1.8%
Other Financing Sources 286,204,808 11.4%
Fund Balance 471,408,398 18.8%
TOTAL SOURCES 2,505,296,150 100.0%

County Pie Charts - All Funds County of San Mateo

County Summaries FY 2017-19 Recommended Budget
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All County Funds
FY 2018-19 Recommended Requirements

Administration and
Fiscal Services
17.8%

Criminal Justice
17.2%

Community Services

21.8%
Health Services
Social Services 33.1%
10.1%
Recommended Percent of
Use of Funds FY 2018-19 Total
Criminal Justice 432,130,602 17.2%
Health Services 828,107,448 33.1%
Social Services 253,189,174 10.1%
Community Services 545,102,196 21.8%
Administration and Fiscal Services 446,766,730 17.8%
TOTAL REQUIREMENTS 2,505,296,150 100.0%
County of San Mateo County Pie Charts - All Funds

FY 2017-19 Recommended Budget

County Summaries
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County of San Mateo
Total Requirements - All Funds

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

TOTAL REQUIREMENTS

Criminal Justice Agency 342,336,536 365,859,771 427,382,847 441,097,204 13714357 432,130,602  (8,966,602)
Health System 342,007,000 368,180,970 412,902,072 446,975,016 34,072,944 446,364,716 (610,300)
Social Services 195826023 200,901,486 262,289,049 257,488,798  (4,800,251) 253189174  (4,299,624)
Community Services 78,477,488 92,074,232  161,843457  139,835139  (22,008,318) 120518128  (19,317,011)
Administration and Fiscal 572,824,855 603138423 501713581 458052990  (43,660,591) 372,560,048  (85,492,942)
Subtotal General Fund 1531,471,902  1,631,054,883 1766,131,006 1743449,147  (22,681,859) 1,624,762,668  (118,686,479)
Enterprise Funds 282527270 316,275,655 333,187,540 362,583,815 29,396,275 361,503,239 (1,080,576
Special Revenue Funds 111114384  111437,791 115215692 101,551,770  (13,663,922) 82,218,106  (19,333,664)
Capital Projects Funds 124800972 149,260,697 338,655,777 247,222,271  (91,433,506) 254,586,733 7,364,462
Debt Service Fund 48,336,687 49,216,864 74,552,897 75,285,261 732,364 74,206,682 (1,078,579)
Special Districts Funds 89,132,803 98,719,713 99,379,036 98,091,989 (1,287,047) 81,104,238 (16,987,751)
Internal Service Funds 20,224,470 23,170,601 27,109,296 27,736,969 627,673 26,914,484 (822,485)
Total Non-General Fund 676,136,586 748,081,322 988,100,238 912472075  (75628,163) 880533482  (31,938,593)
Total Req - All Funds 2,207,608,488  2,379,136,205  2,754,231,244  2,655,921,222  (98,310,022)  2,505,296,150  (150,625,072)
Total Sources - All Funds 2,207,608488 2,379,136,205 2,754,231,244  2,655921,222  (98,310,022) 2,505,296,150  (150,625,072)
AUTHORIZED POSITIONS

Salary Resolution 5,780.0 5,620.0 5,991.0 6,018.0 27.0 6,020.0 2.0
Funded FTE 5,646.4 5,485.5 5,841.1 5,876.9 35.8 5,883.2 6.4

Total Requirements - All Funds

County Summaries

County of San Mateo
FY 2017-19 Recommended Budget
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County of San Mateo
All Funds

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 545,151,449 571,375,904 665,748,888 644,959,375  (20,789,513) 604,449,008  (40,510,367)
Licenses, Permits and Franchises 9,981,774 7,966,879 9,949,674 9,958,367 8,693 10,173,540 215,173
Fines, Forfeitures and Penalties 10,834,026 8,797,360 9,532,815 7,472,526 (2,060,289) 7,472,526
Use of Money and Property 14,530,929 18,018,516 15,760,840 17,434,240 1,673,400 17,417,431 (16,809)
Intergovernmental Revenues 537,901,334 546,223,939 568,634,588 661,808,993 93,174,405 654,097,860 (7,711,133)
Charges for Services 256,842,057 282,715,038 340,662,310 304,170,597  (36,491,713) 305,870,939 1,700,342
Interfund Revenue 73,174,731 86,007,712 105,422,701 101,507,939 (3,914,762) 103,945,410 2,437,471
Miscellaneous Revenue 18,823,888 40,522,270 40,706,103 45,178,024 4,471,921 44,256,230 (921,794)
Other Financing Sources 123,861,230 138,401,608 294,394,079 219,942,362  (74,451,717) 286,204,808 66,262,446
Total Revenue 1,591,101,417 1,700,029,226 2,050,811,998 2,012,432,423  (38,379,575) 2,033,887,752 21,455,329
Fund Balance 616,507,071 679,106,980 703,419,246 643,488,799  (59,930,447) 471,408,398 (172,080,401)
TOTAL SOURCES 2,207,608,488 2,379,136,205 2,754,231,244 2,655,921,222  (98,310,022) 2,505,296,150 (150,625,072)
REQUIREMENTS
Salaries and Benefits 793,983,258 861,746,811 977,376,610 1,026,601,510 49,224,900 1,044,201,614 17,600,104
Services and Supplies 466,992,162 483,079,986 631,099,389 595,166,528  (35,932,861) 521,777,370  (73,389,158)
Other Charges 264,726,981 319,494,185 447,861,919 420,851,235  (27,010,684) 384,527,515  (36,323,720)
Fixed Assets 45,175,681 49,841,265 307,083,092 193,899,001 (113,184,091) 197,238,986 3,339,985
Other Financing Uses 132,776,179 141,006,001 247,399,593 242,215,749 (5,183,844) 222,844,757  (19,370,992)
Gross Appropriations 1,703,654,260 1,855,168,247 2,610,820,603 2,478,734,023 (132,086,580) 2,370,590,242 (108,143,781)
Intrafund Transfers (169,484,356)  (185,060,847) (216,422,616) (189,634,007) 26,788,609 (168,679,070) 20,954,937
Net Appropriations 1,534,169,904 1,670,107,399 2,394,397,987 2,289,100,016 (105,297,971) 2,201,911,172 (87,188,844
Contingencies/Dept Reserves 516,997,980 527,411,537 237,907,513 229,343,768 (8,563,745) 211,974,587  (17,369,181)
Non-General Fund Reserves 156,440,603 181,617,269 121,925,744 137,477,438 15,551,694 91,410,391  (46,067,047)
TOTAL REQUIREMENTS 2,207,608,488 2,379,136,205 2,754,231,244 2,655,921,222  (98,310,022) 2,505,296,150 (150,625,072)
AUTHORIZED POSITIONS
Salary Resolution 5,286.0 5421.0 5,490.0 5,502.0 12.0 5,504.0 2.0
Funded FTE 5,169.7 5,297.7 5,356.4 5,377.2 20.8 53835 6.3

County of San Mateo All Funds

FY 2017-19 Recommended Budget County Summaries
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County of San Mateo

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 524,386,395 546,257,324 592,986,743 578,550,872  (14,435,871) 581,485,165 2,934,293
Licenses, Permits and Franchises 7,000,823 7,369,089 7,089,603 7,030,866 (58,737) 7,120,456 89,590
Fines, Forfeitures and Penalties 8,570,277 6,826,025 7,074,284 5,984,342 (1,089,942) 5,984,342
Use of Money and Property 9,933,477 11,837,316 10,386,903 11,769,397 1,382,494 11,877,997 108,600
Intergovernmental Revenues 420,711,613 417,456,796 466,559,486 495,502,167 28,942,681 479,858,105  (15,644,062)
Charges for Services 110,704,257 128,079,277 141,699,427 138,819,516 (2,879,911) 141,528,269 2,708,753
Interfund Revenue 51,910,209 62,948,113 77,855,295 77,138,157 (717,138) 80,036,570 2,898,413
Miscellaneous Revenue 25,850,692 32,968,165 33,649,923 37,020,336 3,370,413 35,998,542 (1,021,794)
Other Financing Sources 1,706,076 849,375 6,920,034 1,420,000 (5,500,034) 1,401,000 (19,000)
Total Revenue 1,160,773,819 1,214,591,480 1,344,221,698 1,353,235,653 9,013,955 1,345,290,446 (7,945,207)
Fund Balance 370,698,083 416,463,403 421,909,308 390,213,494  (31,695,814) 279,472,222  (110,741,272)
TOTAL SOURCES 1,531,471,902 1,631,054,883 1,766,131,006 1,743,449,147  (22,681,859) 1,624,762,668 (118,686,479)
REQUIREMENTS
Salaries and Benefits 627,193,545 676,821,363 778,623,880 814,130,106 35,506,226 828,674,775 14,544,669
Services and Supplies 340,814,527 341,940,059 478,029,605 438,536,877  (39,492,728) 372,138,047  (66,398,830)
Other Charges 194,860,580 239,256,020 334,298,046 313,662,860  (20,635,186) 278,018,656  (35,644,204)
Fixed Assets 15,348,404 8,918,444 31,606,496 11,776,410  (19,830,086) 9,426,074 (2,350,336)
Other Financing Uses 108,393,761 120,042,167 189,419,566 175,540,596  (13,878,970) 130,477,778  (45,062,818)
Gross Appropriations 1,286,610,816 1,386,978,053 1,811,977,593 1,753,646,849  (58,330,744) 1,618,735,330 (134,911,519)
Intrafund Transfers (167,688,745)  (183,442,029) (214,643,674) (187,794,744) 26,848,930 (166,383,093) 20,911,651
Net Appropriations 1,118,922,071 1,203,536,023 1,597,333,919 1,565,852,105  (31,481,814) 1,451,852,237 (113,999,868)
Contingencies/Dept Reserves 412,549,831 427,518,860 168,797,087 177,597,042 8,799,955 172,910,431 (4,686,611)
TOTAL REQUIREMENTS 1,531,471,902 1,631,054,883 1,766,131,006 1,743,449,147  (22,681,859) 1,624,762,668 (118,686,479)
AUTHORIZED POSITIONS
Salary Resolution 4,143.0 4,258.0 4,318.0 4,330.0 12.0 4,332.0 2.0
Funded FTE 4,101.8 4,205.2 4,256.9 4,277.9 21.0 4,284.3 6.3

General Fund
County Summaries

County of San Mateo
FY 2017-19 Recommended Budget
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Criminal Justice
General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 486,645 1,413,423 2,069,748 1,994,255 (75,493) 1,746,515 (247,740)
Licenses, Permits and Franchises 14,829 15,972 13,600 13,600 13,600
Fines, Forfeitures and Penalties 7,543,125 6,467,131 6,895,742 5,779,242 (1,116,500) 5,779,242
Intergovernmental Revenues 119,522,396 128,504,866 140,054,683 146,041,174 5,986,491 141,222,335 (4,818,839)
Charges for Services 14,987,084 14,967,110 14,576,007 14,767,664 191,657 15,009,178 241,514
Interfund Revenue 4,612,774 4,134,717 3,084,440 2,939,480 (144,960) 2,970,492 31,012
Miscellaneous Revenue 2,862,156 4,172,741 2,049,381 3,857,803 1,808,422 3,858,098 295
Other Financing Sources 43,256 44,669
Total Revenue 150,072,264 159,720,629 168,743,601 175,393,218 6,649,617 170,599,460 (4,793,758)
Fund Balance 16,700,739 22,274,005 26,638,620 22,158,384 (4,480,236) 14,158,384 (8,000,000)
TOTAL SOURCES 166,773,003 181,994,634 195,382,221 197,551,602 2,169,381 184,757,844  (12,793,758)

REQUIREMENTS

Salaries and Benefits 227,408,267 240,117,413 259,380,377 277,839,133 18,458,756 283,870,089 6,030,956
Services and Supplies 61,315,548 62,551,034 71,098,154 53,480,343  (17,617,811) 51,490,980 (1,989,363)
Other Charges 49,711,226 56,901,238 58,599,861 57,656,923 (942,938) 57,332,034 (324,889)
Fixed Assets 2,225,692 4,216,351 8,703,448 5,369,074 (3,334,374) 2,069,074 (3,300,000)
Other Financing Uses 9,682,650 10,128,868 34,286,010 41,804,043 7,518,033 31,856,237  (9,947,806)
Gross Appropriations 350,343,384 373,914,904 432,067,850 436,149,516 4,081,666 426,618,414 (9,531,102)
Intrafund Transfers (20,216,149)  (20,772,619)  (22,770,387) (5,798,569) 16,971,818  (5,234,069) 564,500
Net Appropriations 330,127,235 353,142,285 409,297,463 430,350,947 21,053,484 421,384,345 (8,966,602)
Contingencies/Dept Reserves 12,209,301 12,717,487 18,085,384 10,746,257 (7,339,127) 10,746,257

TOTAL REQUIREMENTS 342,336,536 365,859,771 427,382,847 441,097,204 13,714,357 432,130,602 (8,966,602)
NET COUNTY COST 175,563,533 183,865,137 232,000,626 243,545,602 11,544,976 247,372,758 3,827,156
AUTHORIZED POSITIONS

Salary Resolution 1,312.0 1,329.0 1,362.0 1,371.0 9.0 1,373.0 2.0
Funded FTE 1,303.5 1,313.2 1,335.2 1,354.6 194 1,360.6 6.0
County of San Mateo General Fund

FY 2017-19 Recommended Budget County Summaries
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Health Services
General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 3,118,858 7,125,456 9,968,141 10,160,941 192,800 9,736,692 (424,249)
Licenses, Permits and Franchises 1,945,858 2,045,703 1,998,078 2,004,381 6,303 2,016,131 11,750
Fines, Forfeitures and Penalties 830,976 188,531 160,042 200,100 40,058 200,100
Use of Money and Property 294,515 309,539 287,775 287,775 287,775
Intergovernmental Revenues 122,835,892 122,177,005 130,932,914 152,947,237 22,014,323 151,963,065 (984,172)
Charges for Services 59,188,982 72,494,624 87,753,234 84,262,267 (3,490,967) 84,131,406 (130,861)
Interfund Revenue 4,405,999 9,037,595 8,949,003 8,653,683 (295,320) 8,755,844 102,161
Miscellaneous Revenue 17,276,971 22,686,396 26,751,887 29,965,341 3,213,454 28,827,506 (1,137,835)
Total Revenue 209,898,052 236,064,849 266,801,074 288,481,725 21,680,651 285,918,519 (2,563,206)
Fund Balance 5,193,847 3,670,840 7,892,900 8,158,951 266,051 6,021,826 (2,137,125)
TOTAL SOURCES 215,091,899 239,735,689  274,693974 296,640,676 21,946,702 291,940,345 (4,700,331)
REQUIREMENTS
Salaries and Benefits 149,187,064 162,303,946 188,146,373 203,745,735 15,599,362 207,455,757 3,710,022
Services and Supplies 96,071,757 102,458,628 114,887,525 116,965,193 2,077,668 114,946,548 (2,018,645)
Other Charges 47,751,538 63,963,789 72,885,641 82,202,688 9,317,047 82,601,023 398,335
Fixed Assets 249,157 238,323 836,537 1,079,400 242,863 10,000 (1,069,400)
Other Financing Uses 69,862,484 59,269,426 59,448,124 58,702,011 (746,113) 58,502,091 (199,920)
Gross Appropriations 363,122,000 388,234,112 436,204,200 462,695,027 26,490,827 463,515,419 820,392
Intrafund Transfers (23,945,718)  (27,710,193)  (26,186,592)  (21,478,893) 4,707,699  (21,361,104) 117,789
Net Appropriations 339,176,283 360,523,919 410,017,608 441,216,134 31,198,526 442,154,315 938,181
Contingencies/Dept Reserves 2,830,717 7,657,051 2,884,464 5,758,882 2,874,418 4,210,401 (1,548,481)
TOTAL REQUIREMENTS 342,007,000 368,180,970 412,902,072 446,975,016 34,072,944 446,364,716 (610,300)
NET COUNTY COST 126,915,101 128,445,281 138,208,098 150,334,340 12,126,242 154,424,371 4,090,031
AUTHORIZED POSITIONS
Salary Resolution 1,113.0 1,153.0 1,143.0 1,148.0 5.0 1,148.0
Funded FTE 1,085.4 1,122.2 1,121.7 1,115.1 (6.6) 1,1154 0.3

General Fund
County Summaries

County of San Mateo
FY 2017-19 Recommended Budget
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Social Services
General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 3,535,846 6,101,250 18,017,808 14,193,319 (3,824,489) 14,222,284 28,965
Intergovernmental Revenues 146,904,622 149,229,097 174,413,758 171,019,125 (3,394,633) 171,155,851 136,726
Charges for Services 2,809,850 2,594,715 3,207,836 2,558,656 (649,180) 2,558,656
Interfund Revenue 14,635 36,207 30,000 50,000 20,000 50,000
Miscellaneous Revenue 1,629,138 1,772,792 3,097,980 1,511,812 (1,586,168) 1,676,806 164,994
Total Revenue 154,894,090 159,734,063 198,767,382 189,332,912 (9,434,470) 189,663,597 330,685
Fund Balance 8,624,249 14,110,938 18,282,476 19,916,889 1,634,413 13,715,411 (6,201,478)
TOTAL SOURCES 163,518,339 173,845,001 217,049,858 209,249,801 (7,800,057) 203,379,008 (5,870,793)
REQUIREMENTS
Salaries and Benefits 105,343,348 106,391,400 118,215,512 122,392,621 4,177,109 124,832,846 2,440,225
Services and Supplies 46,943,156 55,664,515 87,355,403 79,171,751 (8,183,652) 77,898,962 (1,272,789)
Other Charges 59,600,137 57,343,541 76,821,805 72,616,348 (4,205,457) 68,105,520 (4,510,828)
Fixed Assets 132,123 100,000 (100,000)
Other Financing Uses 1,080,955 1,221,646 1,223,063 1,176,183 (46,880) 1,176,921 738
Gross Appropriations 212,967,596 220,753,225 283,715,783 275,356,903 (8,358,880) 272,014,249 (3,342,654)
Intrafund Transfers (24,150,822)  (27,698,683)  (32,736,016)  (31,583,525) 1,152,491  (31,622,783) (39,258)
Net Appropriations 188,816,774 193,054,542 250,979,767 243,773,378 (7,206,389) 240,391,466 (3,381,912)
Contingencies/Dept Reserves 7,009,249 7,846,944 11,309,282 13,715,420 2,406,138 12,797,708 (917,712)
TOTAL REQUIREMENTS 195,826,023 200,901,486 262,289,049 257,488,798 (4,800,251) 253,189,174 (4,299,624)
NET COUNTY COST 32,307,684 27,056,486 45,239,191 48,238,997 2,999,806 49,810,166 1,571,169
AUTHORIZED POSITIONS
Salary Resolution 853.0 848.0 849.0 846.0 (3.0) 846.0
Funded FTE 852.6 846.6 847.6 847.7 0.1 847.7

County of San Mateo
FY 2017-19 Recommended Budget

General Fund
County Summaries
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Community Services

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 2,943,714 6,100,848 42,967,244 18,594,682  (24,372,562) 5,087,500  (13,507,182)
Licenses, Permits and Franchises 4,600,651 4,866,302 4,637,938 4,570,335 (67,603) 4,643,768 73,433
Fines, Forfeitures and Penalties 47,157 29,006 18,500 5,000 (13,500) 5,000
Use of Money and Property 1,508,348 1,512,826 1,016,477 1,084,989 68,512 1,099,799 14,810
Intergovernmental Revenues 10,746,666 10,944,302 15,181,743 15,787,450 605,707 12,176,691 (3,610,759)
Charges for Services 9,676,467 11,082,253 11,505,985 12,757,468 1,251,483 13,124,906 367,438
Interfund Revenue 26,172,457 29,173,681 39,257,755 38,395,498 (862,257) 41,663,534 3,268,036
Miscellaneous Revenue 1,595,339 2,270,790 918,138 686,549 (231,589) 651,489 (35,060)
Other Financing Sources 162,977 804,714 2,170,034 1,420,000 (750,034) 1,401,000 (19,000)
Total Revenue 57,453,777 66,785,222 117,673,814 93,301,971  (24,371,843) 79,853,687  (13,448,284)
Fund Balance 6,276,089 8,789,859 15,448,388 14,144,836 (1,303,552) 7,657,249 (6,487,587)
TOTAL SOURCES 63,729,866 75,575,081 133,122,202 107,446,807  (25,675,395) 87,510,936  (19,935,871)
REQUIREMENTS
Salaries and Benefits 53,899,765 58,386,043 72,765,819 75,929,725 3,163,906 76,758,976 829,251
Services and Supplies 26,427,397 28,624,438 64,823,219 55,902,597 (8,920,622) 48,030,766 (7,871,831)
Other Charges 24,586,873 31,241,288 59,957,898 43,139,571  (16,818,327) 35,777,088 (7,362,483)
Fixed Assets 723,130 2,476,669 6,814,606 5,107,936 (1,706,670) 2,200,000 (2,907,936)
Other Financing Uses 1,245,144 993,923 1,101,665 1,106,979 5,314 1,113,090 6,111
Gross Appropriations 106,882,310 121,722,361 205,463,207 181,186,808  (24,276,399) 163,879,920  (17,306,888)
Intrafund Transfers (33,666,185)  (41,277,400)  (50,181,689)  (48,321,783) 1,859,906  (48,902,133) (580,350)
Net Appropriations 73,216,125 80444961 155281518 132,865,025 (22,416,493) 114,977,787  (17,887,238)
Contingencies/Dept Reserves 5,261,363 12,529,271 6,561,939 6,970,114 408,175 5,540,341 (1,429,773)
TOTAL REQUIREMENTS 78,477,488 92,974,232 161,843,457 139,835,139  (22,008,318) 120,518,128  (19,317,011)
NET COUNTY COST 14,747,622 17,399,152 28,721,255 32,388,332 3,667,077 33,007,192 618,860
AUTHORIZED POSITIONS
Salary Resolution 380.0 421.0 435.0 437.0 2.0 437.0
Funded FTE 378.2 419.0 426.5 434.6 8.1 434.6

General Fund
County Summaries

County of San Mateo
FY 2017-19 Recommended Budget
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Administration and Fiscal Services
General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 514,301,332 525,516,346 519,963,802 533,607,675 13,643,873 550,692,174 17,084,499
Licenses, Permits and Franchises 439,486 440,612 439,987 442 550 2,563 446,957 4,407
Fines, Forfeitures and Penalties 149,019 141,357
Use of Money and Property 8,130,613 10,014,951 9,082,651 10,396,633 1,313,982 10,490,423 93,790
Intergovernmental Revenues 20,702,038 6,601,525 5,976,388 9,707,181 3,730,793 3,340,163 (6,367,018)
Charges for Services 24,041,874 26,940,574 24,656,365 24,473,461 (182,904) 26,704,123 2,230,662
Interfund Revenue 16,704,344 20,565,913 26,534,097 27,099,496 565,399 26,596,700 (502,796)
Miscellaneous Revenue 2,487,088 2,065,445 832,537 998,831 166,294 984,643 (14,188)
Other Financing Sources 1,499,842 (7 4,750,000 (4,750,000)
Total Revenue 588,455,637 592,286,718 592,235,827 606,725,827 14,490,000 619,255,183 12,529,356
Fund Balance 333,903,159 367,617,761 353,646,924 325,834,434  (27,812,490) 237,919,352  (87,915,082)
TOTAL SOURCES 922,358,795 959,904,479  945882,751 932,560,261  (13,322,490) 857,174,535  (75,385,726)

REQUIREMENTS

Salaries and Benefits 91,355,101 109,622,561 140,115,799 134,222,892 (5,892,907) 135,757,107 1,534,215
Services and Supplies 110,056,668 92,641,444 139,865,304 133,016,993  (6,848,311) 79,770,791  (53,246,202)
Other Charges 13,210,805 29,806,164 66,032,841 58,047,330 (7,985,511) 34,202,991  (23,844,339)
Fixed Assets 12,150,425 1,854,979 15,151,905 220,000  (14,931,905) 5,147,000 4,927,000
Other Financing Uses 26,522,527 48,428,303 93,360,704 72,751,380  (20,609,324) 37,829,439  (34,921,941)
Gross Appropriations 253,295526  282,353451 454526553 398,258,595  (56,267,958) 292,707,328 (105,551,267)
Intrafund Transfers (65,709,872)  (65,983,135)  (82,768,990)  (80,611,974) 2,157,016  (59,763,004) 20,848,970
Net Appropriations 187,585,655 216,370,317 371,757,563 317,646,621  (54,110,942) 232,944,324  (84,702,297)
Contingencies/Dept Reserves 385,239,201 386,768,107 129,956,018 140,406,369 10,450,351 139,615,724 (790,645)
TOTAL REQUIREMENTS 572,824,855 603,138,423  501,713581 458,052,990  (43,660,591) 372,560,048  (85,492,942)
NET COUNTY COST (349,566,919) (356,797,071) (444,169,170) (474507,271)  (30,338,101) (484,614,487)  (10,107,216)
AUTHORIZED POSITIONS

Salary Resolution 485.0 507.0 529.0 528.0 (1.0) 528.0

Funded FTE 482.1 504.3 525.9 526.0 0.1 526.0

County of San Mateo General Fund

FY 2017-19 Recommended Budget County Summaries
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Capital Projects Summary
All Funds

This summary provides an overview of the County's Capital Improvement plan for the next five years, including a list of
major projects planned or already underway, anticipated funding sources, and the recommended Capital Improvement
Program Budget for FY 2017-18. Detailed project lists and budgets can be found in the budget unit sections of the
Recommended Budget. Capital Projects are a one-time outlay of funds for land and/or building acquisition or
construction, structural improvements, or non-structural renovations to County facilities, and are managed in three
departments:

County Manager's Office, Project Development Unit - In January 2017, the Board of Supervisors authorized the
creation of the Project Development Unit (PDU) in the County Manager's Office, to manage major, ground-up, capital
improvement projects. Several major projects already underway or significantly planned were transferred from the
Capital Projects Unit in the Department of Public Works. In addition, several projects have been approved for
construction in the coming years. Projects are funded mainly through debt financing, as well as Measure K, General
Fund and other Capital Reserves, including the proceeds from the sale of the Circle Star Office Complex. Typical
projects include new office buildings, healthcare facilities and fire stations. These projects typically replace aging and
leased facilities, and are expected to reduce costs through more efficient floorplans and equipment.

Department of Public Works - The Department of Public Works (DPW) manages a variety of capital improvement
projects funded through various means. In general, improvement projects in the various special revenue and
enterprise funds may be funded by restricted revenues, loans, and state and federal grant proceeds.

Utilities construction projects are typically funded by revenues received for the special district fund in which the
improvement is to be completed. Examples of utility capital improvements are constructing flood control channel walls
and sewer main replacement projects. In FY 2017-19, the Utilities Program will continue to implement projects
identified in the Sewer Master Plans or identified based on results of recent condition assessment programs for each
district. It is anticipated that this work will have a positive long-term effect on the maintenance cost per mile by reducing
infrastructure failures.

Road capital improvement projects are typically funded via state highway user tax revenue and mitigation fees.
Examples of road capital improvement projects include road reconstruction projects and bridge improvement projects.
In the long-term, projects such as these are necessary to maintain and improve the pavement condition of the County's
maintained road system.

Capital improvement projects at San Carlos and Half Moon Bay Airports are funded from receipts to the Airport
Enterprise Fund. Federal Aviation Administration grant funding is often leveraged to implement improvement projects
that will enhance utility and safety of both Airports. These improvement projects result in better service to the
community and help to maintain a high level of occupancy in Airport-owned hangars. A high-level of occupancy helps
to maintain revenue at the airports, which is then used to fund the operation and maintenance of both County-owned
Airports.

Facilities improvement projects are typically funded from facility surcharge receipts, General Fund and Measure K
contributions. A description of core types of projects included in the facilities improvement plan is included under the
Five Year Capital Improvement Plan section below.

Parks Department - Historically, the Department of Public Works managed capital projects on behalf of the Parks
Department. In an effort to streamline processes and address workload concerns, beginning in FY 2017-18 Parks will
take over management of a majority of capital projects located within County parks. Parks projects are funded through
a variety of sources, including Measure K, General Fund, Grants and donations. Projects typically include facility and
infrastructure replacement and upgrades, and road and trail reconstruction and development. This work improves
visitor experience and safety within County parks, reduces ongoing maintenance costs, and often reduces utilities
costs as aging facilities and infrastructure are replaced with newer, more efficient facilities.

Capital Projects Summary County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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Five Year Capital Improvement Plan

In the spring of 2017, the Board held study sessions where the results of recent facilities master plans were presented
and a five year capital improvement plan was recommended. The master plans were accepted and the Board directed
staff to proceed with several large projects, listed below. A finalized Five Year Capital Improvement Plan will be
transmitted to the Board under separate cover.

Master Plans

In 2010, the County engaged HOK and JLL to review its use of leased space, aging buildings, public accessibility and
navigation, parking, environmental standards, and efficiency of employee work spaces for the Facility Master Plan
Report. In 2014, the County engaged Dreyfuss and Blackford to perform a more detailed investigation, which led to
several feasibility and master plan studies. The Board accepted the results of these studies and approved several
large scale projects for construction over the next five years.

Approved Projects

PDU - New Projects

+ Health System Campus - The proposed project will consist of demolishing the 1954 Hospital Administration and
37th Avenue Health Services Administration buildings, which are past their useful lives. These buildings will be
replaced with a new Hospital Administration building and renovated space in the underutilized ground floor of the
Hospital Nursing Wing. Health System Administration staff will be relocated to other County facilities. The project is
expected to result in more efficient facilities with lower operating costs and improved parking and access for staff
and patients, as the replacement facilities will have a smaller footprint and less staff, leaving more space for surface
parking. Project completion is estimated in FY 2021-22.

+ County Office Building Three - The proposed new County Office Building Three (COB3), located across from the Halll
of Justice, will be a 120,968 gross square foot building with five above-grade levels and a partial basement. This
footprint will utilize approximately half the block, require the demolition of the former First American Title Company
and Lebsack buildings, and relocation of the Lathrop House. Occupants will be relocated to COB3 from various
County owned and leased facilities. The project will be built for energy efficiency and should reduce overall operating
costs. The project will also reduce the County's lease costs. Project completion is estimated in FY 2020-21.

+ County Government Center Parking Structure - The Project will be located on the corner of Veterans Boulevard and
Middlefield Road just north of the existing County Parking Garage in Redwood City. The proposed LEED certified
parking structure is intended to be a multi-story structure that has the capacity of parking more than 800 vehicles.
The building facade should be iconic but durable and serve as one of the primary entrances for vehicles using the
Government Center. The project will be built for energy efficiency but will increase operating costs at the
Government Center as it will replace an open air surface parking lot. Project completion is estimated in FY 2019-20.

+ Lathrop House - Built in 1863, the Lathrop House is one of the Peninsula's oldest mansions and is listed on the
National Register of Historic Places. It is currently located at the County Government Center across from the Hall of
Justice and would need to be relocated to allow for the construction of COB3. The recommendation is to relocate
the Lathrop House to the lot north of the County History Museum. The project is not expected to impact long term
operating costs. Project completion is estimated in FY 2017-18.

+ Cordilleras Mental Health Facility - Cordilleras Center is a County-owned 117 bed psychiatric facility serving
seriously mentally ill residents, which was designed as a hospital for tuberculosis patients decades ago, and is
deteriorating and expensive to maintain. The proposed project will consist of five 16-bed single-story adult
residential facilities, as well as a central facility with transitional housing, which will increase the bed availability to
137. The project will be built for energy efficiency and is expected to reduce overall operating costs, as well as
increase federal reimbursements. Project completion is estimated in FY 2021-22.

County of San Mateo Capital Projects Summary
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South San Francisco Health Campus - The proposed project is a new multiservice health campus to serve the
growing population of the County's north region providing adult and pediatric primary care, express care, dental and
optometry services, and behavioral health and recovery services. The project, intended to replace an aging facility
in downtown South San Francisco, will be located on the County's existing north county courthouse property where
probation and the courts have existing facilities. The project will be built for energy efficiency which should minimize
any impacts on operating costs, as it will replace a facility that is past its useful life. Staffing costs may increase if
the facility is developed at a larger size than the present facility, increasing staff and service levels. Project
completion is estimated in FY 2021-22.

Maple Street Homeless Shelter - The desired project would replace the aging Maple Street shelter in Redwood City.
Plans for the new facility are early in the development stage, but will likely include more beds, transitional housing
and behavioral health and recovery services. The expanded facility would be built for energy efficiency resulting in
lower utility costs, but would likely increase operating costs for additional staffing and programs. Project completion
is estimated in FY 2020-21.

County Radio Shop - The Radio Shop was relocated to make way for the Regional Operations Center in Redwood
City. It is currently housed in a leased facility, and the proposed project would build or acquire a permanent space
for the Information Services Department to provide critical services in a more efficient and cost effective location.
The project is expected to decrease operating costs from the previous facility and escalating lease costs from the
current location. Project completion is estimated in FY 2018-19.

Financing Plan

The County plans to fund the approved projects through a combination of debt financing, General Fund Reserves, and
Circle Star Proceeds, as shown below:

_ . Funding Sources
os | cans | b [ G [ Gred
San Mateo - Redwood City
Campus:
Health System Campus 120,770,000 108,770,000 12,000,000
County Office Building Three 86,800,000 12,000,000 74,800,000
Govt Center Parking Structure 44,780,000 41,780,000 3,000,000
Lathrop House Relocation 900,000 900,000
Other Projects:
Cordilleras Mental Health 125,650,000 125,650,000
South SF Health Campus 39,825,000 39,825,000
Maple St Homeless Shelter 21,400,000 21,400,000
County Radio Shop 4,300,000 4,300,000
TOTAL 444,425,000 337,425,000 27,000,000 80,000,000

Annual Debt Service 22,430,000

Capital Projects Summary
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PDU - Existing Projects

Regional Operations Center - The Public Safety Regional Operations Center (ROC) is the largest project funded by
Measure K. The new 37,000-square-foot, two-story facility is located on the Government Center campus where the
motor pool and radio shop previously sat. The project includes expanded dispatch services and an emergency
operations center. It will be built for energy efficiency but will have increased operating and staffing costs, as it is a
new facility and is replacing smaller spaces on the campus. The project is funded completely with Measure K tax
revenues. Project completion is estimated in FY 2018-19.

Skylonda Fire Station - The project is being constructed at the existing County of San Mateo Skylonda Fire Station
No. 58 Facility located at 17290 Skyline Boulevard in Woodside, and will consolidate the functions and operations
of the two existing structures into a single structure. The barracks/office building will contain administrative offices,
support spaces, conference and training room, kitchen and dining room, dayroom, fithess room, dorm rooms,
restrooms and showers, and a laundry room. A new primary vehicular access connection will be provided to Skyline
Boulevard to facilitate improved traffic sightlines and vehicle turning radiuses. The new access connection may
incorporate traffic signalization capable of being operated from the firefighting apparatus vehicles to improve safety
for accessing and egressing the site. A septic system and leach field will be constructed to serve the facility. The
project will be built for energy efficiency and is expected to result in decreased operating costs. The project is
funded through Bond proceeds, Measure K tax revenues and General Fund Reserves. Project completion is
estimated in FY 2017-18.

Pescadero Fire Station - The project will relocate and replace County Fire Station No. 59 in Pescadero, which is
aging and susceptible to flooding in the winter. The project design is on hold pending the outcome of the ongoing
community engagement process and further investigation of potential sites.

DPW Projects

Old Maguire Jail Renovation - The proposed project is to renovate Old Maguire Jail to convert approximately
53,000 square feet of unused detention spaces into the administrative offices for the Sheriff's Office. This project is
expected to improve communication, coordination and efficiency within the Office, and provide enhanced access to
the public. The renovation will be designed for energy efficiency and should reduce overall operating costs by
creating more efficient workspaces and upgraded equipment and fixtures. The Project is funded through
Department and General Fund Reserves and is estimated to be completed in FY 2019-20

Human Services Agency 92nd Street Remodel - The proposed project will remodel an existing facility located on
92nd Street in Daly City. The work will align this facility with a more effective client facing model which has been
effectively implemented at other Human Services Agency facilities. This project is expected to improve efficiency
and the client experience. It will be funded completely through Department Reserves and is expected to be
completed in FY 2018-19.

DPW has a list of more than 150 smaller scale projects, which can be found in the Capital Projects Program
Summary (8500D) and are funded through General Fund Reserves, Measure K tax revenues, Facility Surcharges,
and Department Reserves. Projects are primarily aimed at improving facility conditions, extending the lives of
existing facilities, and decreasing operating costs. DPW provides much of this work through the following programs:

+ Facilities Condition Index System - The Facilities Condition Index System (FCIS) identifies specific equipment
for replacement based on age and condition. FCIS projects have replaced various key building systems and
equipment before failure, reducing operating costs as well as inconveniences to staff and disruptions to
operations resulting from unplanned equipment breakdown and failure. Replacing old, inefficient equipment has
reduced energy consumption while improving office environments for County staff and clients.

County of San Mateo Capital Projects Summary
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Strategic Energy Master Plan - In December 2012, the Board adopted the Strategic Energy Master Plan (SEMP)
for County facilities. The SEMP establishes energy reduction goals and provides a roadmap for achieving them.
SEMP goals include: (1) reduce the energy consumption per square feet in county facilities by 25 percent by
2020; (2) reduce greenhouse gas emission in county facilities by 15 percent by 2020; (3) reduce water
consumption in county facilities by 10 percent by 2020; and (4) procure/generate 25 percent of electric energy
from renewable sources by 2020. Various energy upgrade projects have been recommended by SEMP and
completed over the last five years, including replacement of inefficient equipment (boilers, chillers and air
handlers), replacement of Energy Management and Control systems, lighting systems, and renewable energy
generation projects. These projects have resulted in annual energy savings of 13.3 percent, gas savings of 17.2
percent, water savings of 15.7 percent, and greenhouse gas emissions reductions of 15.8 percent. Total utility
expenses have remained constant while electricity and water rates have increased. Additionally, since adoption
of SEMP the County has received $1.2 million in incentives from various PG&E energy savings programs. In the
next three years, the County anticipates receiving an additional $1 million in incentives.

Parks Projects

Eighteen existing projects are transferred from DPW, including: Flood Park Improvements, Wunderlich Stable Hay
Barn Improvements, Green Valley Trail Development, Old Guadalupe Trail Renovations, and Water Distribution
System and Bay Trail Repairs at Coyote Point Park. New major Capital projects include Pescadero Old Haul Road
Repairs, Sam McDonald Visitor Center Renovation and Interpretive Center, Huddart Park Water Lines and Supply
Systems, and Alambique Trail Repairs. In addition, the Parks Department continue to manage the Midcoast Mobility
Trail the Gap Trail Project. These projects are expected to improve user experience, enhance safety and
accessibility, and extend the life of existing Parks facilities.

Capital Projects Summary County of San Mateo
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Capital Improvement Program Budget Fiscal Year 2017-18

The proposed Capital Improvement Program (CIP) Budget for Fiscal Year 2017-18 is hereby submitted pursuant to
Section 2.80.080 of the San Mateo County Ordinance Code. The CIP Budget includes one-time outlay of funds for
construction, acquisition, structural improvements, and non-structural renovations to County-owned facilities. It also
includes major construction, renovation or rehabilitation of County infrastructure assets such as roads, utilities, and
airports, which are budgeted separately in the Department of Public Works and Parks Department budgets. This
summary provides a brief overview of the County's Capital Improvement Program.

Large scale projects may extend over several fiscal years. This Capital Projects Summary reflects only the County's
financial commitment for FY 2017-18. Capital Projects may be financed from a variety of funding sources and are
budgeted in the Fixed Assets expenditure category. All projects submitted for inclusion in the FY 2017-18 Capital
Improvement Program were reviewed by an evaluation team comprised of representatives from the Department of
Public Works, the Parks Department, and the County Manager's Office.

Capital Improvement Projects By Category
FY 2017-18

Major Capital
Construction Projects
51.2%

Parks and Marina
Construction and
Maintenance Projects
5.5%

Capital Facilities

Utilities Construction .
Projects

Projects Road Construction

5 0% o %J . . Airpor:) Irrgj[;r;\éement 29.9%
’ 2.6%
CAPITAL IMPROVEMENT PROJECTS CATEGORIES FY 2017-18
Major Capital Construction Projects 88,250,000
Capital Facilities Projects 51,496,593
Airport Improvement Projects 4,519,958
Road Construction Projects 8,628,000
Utilities Construction Projects 10,087,191
Parks and Marina Construction and Maintenance Projects 9,419,925
TOTAL CAPITAL IMPROVEMENT PROJECTS - ALL CATEGORIES 172,401,667
County of San Mateo Capital Projects Summary
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Information Technology Projects Summary
All Funds

This summary provides an overview of the County's Information Technology (IT) Improvement Plan for the next five
years, including a list of major projects planned or already underway, anticipated funding sources, and the
recommended IT Improvement Plan budget for FY 2017-18 and FY 2018-19. IT project and budget information can be
found in the budget unit sections of the Recommended Budget. County IT projects include investments in information
systems, infrastructure, security, data, and applications, and are managed by County departments overseeing
department-specific IT projects and/or the Information Services Department (ISD).

Information Services Department — Although several County departments are taking the lead in managing
department specific business applications, ISD continues to manage and operate the overall County standardization of
IT infrastructure, networks, radios, and the interoperability of multiple systems or platforms. ISD manages a variety of
IT improvement projects funded through various sources, including Measure K, Proposition 172, and the General
Fund. ISD connects County employees, external partners, and residents by modernizing applications; identifying, and
adapting to, new IT trends; providing excellent customer service; leveraging systems to help visualize and map data;
building, enhancing, and supporting critical communication infrastructure; and creating greater transparency of
government operations and countywide information.

Five Year Information Technology Improvement Plan

The Five Year IT Improvement Plan was developed by the Information Management Planning Council (IMPC), a group
consisting of County department representatives, ISD, and the Info-Tech Research Group. Over the last year, the
IMPC led a planning process with departments to identify countywide and department-specific IT needs over the next
five years. The following themes emerged as priorities, which have been used to guide the $52.7 million IT
Improvement Plan for the FY 2017-19 budget cycle:

* Mobile workforce and mobile solutions;

* Access to data from multiple sources;

« Document management and collaboration;

+ Network bandwidth and WiFi availability;

 Moving to the “Cloud”;

 Geographic Information Systems (GIS); and

+ Disaster Recovery (DR) and Continuity of Operations Plans (COOP).

In total, County departments submitted over 150 IT project requests totaling approximately $85 million in one-time
capital expenses (CapEx), and $46 million estimated ongoing operating expenses (existing and new OpEXx). From this
large list of IT project requests, 35 projects were recommended for the FY 2017-19 budget cycle. The most significant
(i.e., over $1 million) IT projects are listed and described below.

In the spring of 2017, the Board held study sessions where the results of recent IT projects were presented and a Five
Year IT Improvement Plan was recommended. A finalized Five Year IT Improvement Plan will be transmitted to the
Board under separate cover. The finalized Five Year IT Improvement Plan will include Measure K funded IT projects
(e.g., fiber network expansion, network improvements, and public WiFi site expansion), which ISD will budget for as a
June Revision.

Information Technology Projects Summary County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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Significant and New Information Technology Projects by Department

Assessor-County Clerk-Recorder

Assessor Property Assessment System (APAS)/EZ Access System — The Assessor’s operations are currently
supported by a third party assessment legacy system (i.e., the EZ Access System); the system’s code base is rapidly
aging and difficult to support. The Department is analyzing and evaluating a replacement for EZ Access. If a new APAS
is selected, the Department will move forward with the development of APAS, which is expected to be completed in FY
2020-21. If a new system is not selected, the Department will focus on enhancing the current EZ Access System. A
decision is expected to be made by September 2017. This IT project will only be partially funded until a final decision is
agreed upon between the Department, ISD, and the County Manager’s Office. This initial phase of the project is
primarily funded by a transfer from Non-Departmental Services.

Voting System — The current electronic voting system will soon reach its end-of-life cycle. The Elections Program is
expecting to replace the system in FY 2018-19. The new system will need to meet the requirements of the new election
legislations. The new voting system is funded by the Voting Equipment Trust Fund.

Health System

Patient Accounting and Billing System — Planning is currently underway for the replacement of San Mateo Medical
Center’s Invision Patient Accounting and Billing System with Cerner’s Soarian Financials System. The Invision System
is inefficient, outdated, and will no longer be supported past 2020. This IT project is funded by Department Reserves
and the Department will absorb ongoing operating costs. This IT project is estimated to be completed in FY 2018-19.

Probation Department

Probation Information Management System (PIMS) — The Department is working on building its new, comprehensive
case management system. A vendor was originally selected in FY 2012-13 through a Request for Proposals (RFP)
process and phase | of the project was completed in FY 2016-17. Phase Il of the project, which adds operational and
roadmap enhancements, will enable the Department to interface with multiple third party applications with bi-directional
data transmission. The IT project will begin in FY 2017-18 and is expected to be completed in FY 2018-19. This IT
project is funded by Proposition 172.

Treasurer-Tax Collector

Property Tax System — The Tax Collector is replacing the antiquated Tax System, which is written in an outdated
programming language and has been utilized for over 25 years. The new property tax system, which was reviewed and
selected through a RFP process, meets the Department’s technical, business, and administrative requirements. The
Department is currently finalizing a contract with a start date of July 1, 2017 and an estimated completion date of June
30, 2022. The total costs for the FY 2017-19 budget cycle, including staffing costs to support the project, are offset by
a transfer from Non-Departmental Services and funding that was set aside in the Department’s Property Tax System
Replacement Trust Fund.

Information Services Department

Marshall Data Center — ISD maintains and operates the County’s interim data center in Redwood City. This project
essentially ensures that the data center is properly secured and maintained. ISD expects to continue to lease the
Marshall Data Center until FY 2018-19 or the completion of the Regional Operations Center (ROC). This project is
funded by a transfer from Non-Departmental Services.

County of San Mateo Information Technology Projects Summary
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Radio Upgrade and Regional Operations Center Support — Once completed, the County’s ROC will serve as a home
for the County’s 9-1-1 public safety dispatchers, a secure data center, and the daily offices of the San Mateo County
Office of Emergency Services (OES) and Sheriff's Division of Homeland Security. ISD is responsible for coordinating
and installing copper and cable infrastructure, building out the new data center, and installing radio and console
equipment supporting Public Safety Communications (PSC) and OES. Equipment and services to upgrade the
County's public safety communications system software and 9-1-1 center dispatch radio consoles is funded by
Proposition 172. This IT project is estimated to be completed in FY 2018-19.

Increases in annual ongoing support costs for recommended projects is less than $1 million. Projects that were not
recommended for funding in FY 2017-19 will be considered for the FY 2019-21 budget cycle. ISD is also working with
County Purchasing to pilot a countywide PC and laptop leasing program so that timely replacement of equipment for
employees is possible and affordable.

There are three high priority projects that received partial or no funding in this budget: the replacement of the property
tax systems for both the Assessor-County Clerk-Recorder and Controller’s Offices, and the replacement of the
infrastructure that supports the countywide radio system. These IT projects will be included in future budgets as more
information is gathered on costs and possible funding sources.

Financing Plan for New FY 2017-19 Information Technology Projects

The County plans to fund the following IT projects through a combination of sources, as shown below:

) Funding Sources
Department Project
Department Non-Departmental Prop. 172
Voting System 5,000,000
Continuity of Operations 754,890
Plan (COOP)
Remote Accessible Vote 100,000
Assessor-County bv Mail Svst
Clerk-Recorder y Mail system
SofTech Software License 95,000
and Maintenance
SharePoint Analysis 249,990
APAS/EZ Access System 3,100,000
County Manager's | Budget System 500,000
Office
District Attorney's | Electronic Case 250,000
Office File Management
Information Technology Projects Summary County of San Mateo
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) Funding Sources
Department Project
Department Non-Departmental Prop. 172
Automated Drug Pharmacy 650,000
Storage System
Food and Nutrition Patient Diet 220,000
Information System
Replacement
Refrigeration Temperature 200,000
Management System
Replacement
Health System Remote Medication Dispens- 380,000
ing Devices (previously
approved - Talyst)
Replace Patient Accounting 9,000,000
and Billing System (Soarian
Financials)
Workforce Management Staff 700,000
Scheduling System
Replacement
Department of Technology Refresh 100,000
Housing
Human Civil Service/SharePoint 150,000
Resources
Department
Human Services | Agency Readiness 750,000
Agency
Parks Geographic Information 204,459
Department Systems (GIS)
Department of Case Management - 100,000
Planning and Electronic Document Review
Building
Probation Document Management 125,000
Department PIMS Project 4,700,000
County of San Mateo Information Technology Projects Summary
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_ Funding Sources
Department Project
Department Non-Departmental Prop. 172
Public Safety NextGEN911 77,000
Communications
GIS 100,000
GIS - Based Document 75,000
Department of indexin
Public Works g
Johnson Controls (JCI) - 300,000
Physical Security
Automated Fingerprint 596,000
Sheriff's Office Identification Syfstem
(AFIS) and Mobile
Readers
Property Tax System 5,573,364 9,090,118
Treasurer-Tax Document Imaging Project 500,000
Collector _ _
Interactive Voice 47,000
Response System
GIS 700,000
Marshall Data Center 2,000,000
Information Mobility Security 100,000
Services
Department Radio Upgrade and ROC 6,000,000
Support
SharePoint Tools 200,000
TOTAL 25,120,244 16,867,577 10,700,000
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Significant and Existing Information Technoloqy Projects by Department

The following are significant and existing IT projects from the FY 2015-17 budget cycle:

Assessor-County Clerk-Recorder

Geographic Information Systems (GIS) — The Administration and Support Program of the Department worked with the
Assessor’s GIS team and the Sidwell Company to evaluate the Assessor’s GIS workflow and data, and recommended
improvements to modernize the process and software tools being utilized. The Department was able to clean and
migrate data to the current Esri ArcGIS geospatial database. Through a RFP process, the Department later selected a
vendor to complete the countywide mapping of full cadastral data and construct the data in the Esri Local Government
Information Model. This IT project is funded by a transfer from Non-Departmental Services and is expected to be
completed in FY 2018-19.

Human Resources Department

Contracts Management System (CMS) — The Human Resources Department implemented an automated procurement
contracts management system during FY 2015-17. This workflow and archiving system will be used countywide to
develop and manage the life cycle of independent contracts, construction contracts, vendor agreements, and leases
with vendors, suppliers, and service providers from the point of negotiation through contract execution, amendment,
renewal, and termination. Although the pilot phase of the CMS project is complete, the Department will deploy the CMS
countywide during FY 2017-19. This IT project is funded by a transfer from Non-Departmental Services.

Human Services Agency

Integrated Database and Reporting System (IDBRS) - This project was designed to create a new IDBRS for the
County of San Mateo Human Services Agency (HSA). The major components of this system consist of commercial off
the shelf data extracts and reporting software, implementation services, and virtual server expenses incurred in hosting
the new IDBRS. This system will tie together data from all of the State Automated Welfare System (SAWS) programs,
as well as enable HSA to meet its departmental and countywide goals. This system is needed to replace HSAs older
system because it reduces the cost of producing data reports and links together data from the new CalWin Business
Intelligence (BI) and Computer Information System (CIS) initiatives, as well as integrates information from other
sources. This project is department funded and is expected to be completed in FY 2018-19.

Information Services Department

Network LAN and Staff WiFi — This project upgrades the County’s aging and obsolete network equipment. This IT
project also increases wireless connectivity for County staff by adding 200 new hotspots. This project is estimated to
be completed in FY 2018-19 and is funded by Measure K.

Network Fiber — This project focuses on the expansion of the County’s dark fiber network, which will increase the
capacity and speed of connections while reducing the cost compared to the commercial services currently being used.
This project is estimated to be completed in FY 2018-19 and is funded by a transfer from Non-Departmental Services
and Measure K.

Office 365 and Email — This IT project is for the conversion from the County’s legacy system to Microsoft Exchange,
along with the upgrade to Office 365. This project is estimated to be completed in FY 2017-18 and is funded by a
transfer from Non-Departmental Services and Measure K.

Windows Server Security Upgrades — In an effort to address the need to patch and upgrade the County’s servers in
response to cyber threats, which are spreading globally, ISD plans to treat this as an ongoing project. During FY 2015-
17, this project was funded by Measure K.

County of San Mateo Information Technology Projects Summary
FY 2017-19 Recommended Budget County Summaries
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Information Technology Improvement Plan Budget Fiscal Year 2017-18

The proposed IT Improvement Plan budget for FY 2017-18 is hereby submitted. The IT

budget includes investments in

information systems, infrastructure, security, data, and applications. This summary provides a brief overview of the

County's IT Improvement Plan.

Large scale projects may extend over several fiscal years. This IT projects summary reflects only the County's financial
commitment for FY 2017-18. IT Projects may be financed from a variety of funding sources and budgeted in several
expenditure categories. All projects submitted for inclusion in the FY 2017-18 IT Improvement Plan were reviewed by

the IMPC, ISD, and the County Manager's Office.

Information Technology Improvement Projects By Category

FY 2017-18

Application Upgrades and
Replacement Projects
70.1%

GIS Projects
2.6%

Mobile/Remote Solutions
Projects Infrastructure Projects ~ Document/Case
2.8% 17.3% Management System
Projects
3.7%

Disaster Recovery/COOP
Projects

3.6%

INFORMATION TECHNOLOGY IMPROVEMENT PROJECT CATEGORIES FY 2017-18

Application Upgrades and Replacement Projects 29,602,482
Disaster Recovery/COOP Projects 1,504,890
Document/Case Management System Projects 1,574,990
Infrastructure Projects 7,300,000
Mobile/Remote Solutions Projects 1,176,000
GIS Projects 1,079,459
TOTAL IT IMPROVEMENT PROJECTS - ALL CATEGORIES 42,237,821

Information Technology Projects Summary
County Summaries
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Measure K Summary

On May 16, 2017, the Board adopted the Measure K allocation plan for the FY 2017-19 budget, during which the
County anticipates Measure K receipts of approximately $81.6 million annually. The plan, detailed in the following
table, includes allocations for affordable housing of $43.75 million, $65.2 million in continued funding for previously
approved initiatives, $10 million for IT projects, $6.25 million as a contribution to SamTrans, and $4 million as a match
for the Whole Person Care Pilot. The plan includes additional funding available from the repayment of loans to
Peninsula Clean Energy from the General Fund to supplement affordable housing initiatives and contributions to
SamTrans. While these funds are not included in the Recommended Budget, adjustments will be made during the
June Revision process to incorporate the funding into the budget.

Allocation of Measure K Funds
(in Millions)
FY 2017-18 FY 2018-19 FY 2017-19
Total

Affordable Housing - Measure K 20.25 20.25 40.5
Affordable Housing - PCE Loan Repayment (available upon Controller certification) 2.25 1.0 3.25
Subtotal Affordable Housing 22.50 21.25 43.75
SamTrans Contribution - Measure K 25 2.5 5.0
SamTrans Contrib - PCE Loan Repayment (available upon Controller certification) 1.25 - 1.25
Subtotal SamTrans Contribution 3.75 25 6.25
All Other Measure K Initiatives

North County Healthcare (Verity/Seton) 5.0 5.0 10.0
Board District-Specific Funds 35 35 7.0
Information Technology Projects 5.0 5.0 10.0
All Other Continuing Initiatives 32.6 32.6 65.2
Whole Person Care Pilot - match 2.0 2.0 4.0
Backfill for state/federal impacts 5.0 5.0 10.0
FAA ruling - airport operations 2.75 2.75 515
New Parks Capital Projects 3.0 3.0 6.0
Subtotal All Other Measure K 58.85 58.85 117.70
Total Initiatives Funded by Measure K 81.6 81.6 163.2
Total Initiatives Funded by Peninsula Clean Energy (PCE) Loan Repayment 35 1.0 45

County of San Mateo Measure K Summary
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California’'s Public Safety Realignment Act of 2011

California's Public Safety Realignment Act of 2011, or Assembly Bill 109 (Chapter 15, Statutes of 2011) and other
subsequent legislation shifted jurisdiction of, and funding for, supervision and incarceration of specified low level felony
offenders from state to local control. The purpose of the legislation was to address court mandates requiring the
reduction of overcrowded conditions in California prisons. The legislation did so by altering both sentencing and post-
prison supervision for lower level offenders. Most offenders convicted of non-serious, non-violent and non-sex offenses
with some exceptions who, prior to public safety realignment would have been sent to state prison, are now eligible to
serve their time in county jails. In addition, realignment also tasked county probation departments with the supervision
of a specified population of inmates discharged from state prison whose commitment offense was non-violent and non-
serious. Finally, parolees-excluding those serving life terms who violate the terms of their parole serve their parole
revocations in county jail.

State funding for public safety realignment implementation is derived from a dedicated and permanent revenue stream
to counties through Vehicle License Fees and a portion of the state sales tax. These funds are then allocated to
counties through base funding, also referred to as programmatic funding, and growth funding, or funding collected
above base funding paid to counties one year in arrears. In FY 2016-17, the County expects to receive a base
allocation of $15,274,551 and growth of $885,694.

In addition to state funding, the County provides funding from the General Fund to provide reentry services to a
similarly high-recidivism risk population, that are not included under AB 109, under a program called Unified-Reentry.
Though not included in the table below, the County expects to provide $1.9 million in FY 2016-17, and $2.1 million
annually in FY 2017-18 and FY 2018-19.

‘ Actual ‘ Actual ‘ Revised ‘ Recomm ‘ Change ‘ Recomm ‘ Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
AB 109 Receipts 15,785,939 20,551,741 16,160,245 16,004,940 (155,305) 16,520,774 515,834
Fund Balance 20,546,023 22,600,611 25,597,135 19,254,854  (6,342,281) 16,162,812  (3,092,042)
Total Sources 36,331,962 43,152,352 41,757,380 35,259,794  (6,497,586) 32,683,586  (2,576,208)
Probation Department 3,420,767 3,456,896 3,365,831 3,872,426 506,595 3,972,802 100,376
Sheriff's Office 5,183,356 7,932,410 9,988,317 6,016,962  (3,971,355) 6,097,221 80,259
District Attorney’s Office 454,501 445,722 639,198 624,545 (14,653) 645,765 21,220
Human Services Agency 2,111,252 2,035,242 3,504,358 3,540,528 36,170 3,581,686 41,158
Health System 2,121,245 2,911,704 3,217,787 3,325,542 107,755 3,404,347 78,805

Local Law Enforcement 64,144 70,056 (70,056)

Competitive Grant Program 265,855 515,312 1,004,653 1,004,653 1,004,653

Court Commissioner 174,375 193,787 210,000 210,000 210,000

Program Evaluations 502,326 502,326 502,326

Gross Appropriations 13,731,351 17,555,217 22,502,526 19,096,982  (3,405,544) 19,418,800 321,818
Reserves 22,600,611  25597,135 19,254,854 16,162,812  (3,092,042) 13,264,786  (2,898,026)
Total Requirements 36,331,962 43,152,352 41,757,380 35,259,794  (6,497,586) 32,683,586  (2,576,208)
California's Public Safety Realignment Act of 2011 County of San Mateo
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AB 109 is perhaps the biggest change in California’s criminal justice system in over a century. By transferring
responsibility for the management and supervision of these populations to counties, the state sought to lower the
recidivism rate as it is believed that counties are better able to provide them with the treatment and resources they
need to address underlying criminogenic behavior. This County has responded to the challenge by leveraging its
resources through multidisciplinary teams that assess and determine what each offender needs in order to be most
successful in their reentry process. The County departments involved with the AB 109 population went through an
intensive LEAN process during FY 2016-17 to better streamline and coordinate the efforts between departments in the
treatment of this population. The following table highlights a selection of performance measures related to this

population.
FY2015-16 | FY2016-17 | FY2017-18 | FY2018-19
Actual Estimate Projection | Projection
Probation Department
AB 109 Caseload 312 337 350 350
Percent of Realignment Offenders Without New Felony Law Violations 85% 79% 80% 80%
Sheriff's Office
Number of Inmates Assessed with the Correctional and Assessment Inter- 487 732 750 750
vention System Tool
Percent of Inmates Who Work with an In-Custody Case Manager 67% 78% 60% 60%
District Attorney’s Office
Number of Victims Served 1329 1329 1329
Number of Caseloads that are Active Felony Cases at any Given Time 50 50 50 50
Human Services Agency
Percent of Service Connect Participants in 550 JOBS! that Secure Employ- 63% 52% 65% 65%
ment
Health: Correctional Health
Number of Case Management Contacts 1725 1770 1770 1770
Number of Referrals Made on Behalf of Inmates 430 613 - -
Health: Behavioral Health
Open Cases with a Service 340 350 350 350
Percent of Referred Clients Engaged in Substance Abuse Treatment 79.2% 60% 60% 60%

County of San Mateo
FY 2017-19 Recommended Budget

California's Public Safety Realignment Act of 2011
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County of San Mateo

All Funds

FY 2017-18 and FY 2018-19 Revenues by Type

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Property Taxes - General Fund 219,626,394 239,807,539 255,656,686 270,355,834 14,699,148 282,415,626 12,059,792
Property Taxes - Non-General 13,384,685 14,408,823 13,596,453 14,297,522 701,069 14,567,124 269,602
Property Taxes - Supplemental 7,321,711 9,554,503 4,787,605 9,287,852 4,500,247 9,287,852
Former RDA Other Revenues 9,074,865 9,116,005 8,515,752 8,515,752 8,515,752
Property Transfer Tax 10,333,157 9,978,397 8,411,099 10,586,081 2,174,982 10,903,663 317,582
Return of Property Tax (Excess 119,017,386 110,713,205 55,000,000 55,000,000 55,000,000
Property Tax In-Lieu of VLF 85,301,354 91,683,046 98,650,957 105,063,269 6,412,312 110,316,432 5,253,163
Property Tax In-Lieu of Sales Tax 7,396,366 4,720,473
Sales and Use Taxes 21,235,634 21,502,326 27,006,876 26,882,631 (124,245) 27,332,945 450,314
Measure K Sales Tax 36,180,549 42,772,711 177,496,126 127,887,196  (49,608,930) 68,704,131  (59,183,065)
Half-Cent Transportation Taxes 2,368,862 2,338,054 1,865,199 1,865,199 1,865,199
Transient Occupancy Tax 1,534,115 1,627,628 1,408,415 1,624,030 215,615 1,656,511 32,481
Other Taxes 12,376,371 13,153,193 13,353,720 13,594,009 240,289 13,883,773 289,764
Taxes 545,151,449 571375904 665,748,888 644,959,375  (20,789,513) 604,449,008  (40,510,367)
Building Permits 2,345,938 2,543,818 2,543,818 2,462,384 (81,434) 2,511,252 48,868
Development and Zoning Permits 2,029,672 2,184,811 1,791,673 1,829,298 37,625 1,955,613 126,315
Franchise Fees 3,830,531 1,431,054 3,660,908 3,752,701 91,793 3,782,691 29,990
Other Licenses and Permits 1,775,633 1,807,196 1,953,275 1,913,984 (39,291) 1,923,984 10,000
Licenses, Permits and Fran- 9,981,774 7,966,879 9,949,674 9,958,367 8,693 10,173,540 215,173
Court Fines and Forfeitures 10,070,101 8,073,382 8,967,773 6,882,426 (2,085,347) 6,882,426
Other Penalties and Forfeitures 763,925 723,978 565,042 590,100 25,058 590,100
Fines, Forfeitures and Penalties 10,834,026 8,797,360 9,532,815 7,472,526 (2,060,289) 7,472,526
Interest Earnings 7,202,761 9,557,313 7,466,883 9,193,546 1,726,663 9,141,322 (52,224)
Other Investment Income 2,788,278 2,719,984 2,814,555 2,842,701 28,146 2,871,128 28,427
Rents and Concessions 4,539,890 5,741,219 5,479,402 5,397,993 (81,409) 5,404,981 6,988
Use of Money and Property 14,530,929 18,018,516 15,760,840 17,434,240 1,673,400 17,417,431 (16,809)
Realignment 108,196,665 116,998,576 126,991,981 148,898,382 21,906,401 152,444,221 3,545,839
Prop. 172 69,231,343 76,357,353 74,649,151 89,298,022 14,648,871 78,422,422 (10,875,600)
Social Services Programs 97,246,006 100,497,238 122,163,730 111,092,097  (11,071,633) 111,133,882 41,785
Housing Services 3,821,246 4,077,099 5,629,192 7,001,338 1,372,146 4,342,850 (2,658,488)
Behavioral Health & Recovery 35,088,591 33,880,755 40,909,822 46,691,455 5,781,633 45,840,237 (851,218)

Revenues - All Funds
County Summaries

County of San Mateo
FY 2017-19 Recommended Budget
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County of San Mateo
All Funds

FY 2017-18 and FY 2018-19 Revenues by Type

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

SOURCES

Public Health Services 8,285,975 8,272,834 8,190,427 13,246,197 5,055,770 13,303,525 57,328
Family Health Services 12,932,291 13178659 13451714 13,298,267 (153,447) 13,182,079 (116,188)
San Mateo Medical Center 78,814,337 94,772,625 54,297,046 114,817,513 60,520,467 126,731,421 11,913,908
Other Federal and State Aid 124,284,880 98,188,800 122,351,525 117,465,722 (4,885,803) 108,697,223 (8,768,499)
Intergovernmental Revenues 537,901,334 546,223,939 568,634,588 661,808,993 93,174,405 654,097,860 (7,711,133)
General Government Services 18,752,454 21,034,941 19,715,739 19,887,340 171,601 21,942,449 2,055,109
Public Safety Services 20,333,305 20,305,496 20,801,250 21,614,683 813,433 22,163,419 548,736
Planning and Building Services 1,874,391 2,140,231 1,833,935 1,787,478 (46,457) 1,812,702 25,224
Park Services 2,888,825 3,054,532 2,741,000 3,044,800 303,800 3,044,800

Behavioral Health & Recovery Ser- 37,370,245 47,894,733 56,435,490 51,077,520 (5,357,970) 51,438,150 360,630
Public Health Services 3,374,173 3,063,441 3,829,630 2,490,003 (1,339,627) 2,491,503 1,500
Family Health Services 3,426,701 3,211,723 5,192,468 5,475,130 282,662 5,599,517 124,387
San Mateo Medical Center 128,729,619 134,160,422 180,349,396 147,172,215  (33,177,181) 146,172,215 (1,000,000)
Other Health Services 12,519,922 15,686,317 19,391,320 22,491,814 3,100,494 21,874,436 (617,378)
Sanitation Services 14,987,197 18,150,241 16,176,930 16,037,437 (139,493) 16,028,915 (8,522)
Other Charges for Services 12,585,225 14,012,961 14,195,152 13,092,177 (1,102,975) 13,302,833 210,656
Charges for Services 256,842,057 282,715,038 340,662,310 304,170,597  (36,491,713) 305,870,939 1,700,342
Interfund Revenue 73,174,731 86,007,712 105,422,701 101,507,939 (3,914,762) 103,945,410 2,437,471
Interfund Revenue 73,174,731 86,007,712 105,422,701 101,507,939 (3,914,762) 103,945,410 2,437,471
Tobacco Settlement 6,553,307 6,342,987 6,414,109 6,778,706 364,597 6,755,956 (22,750)
Foundation Grants 5,491,337 3,149,320 5,555,365 4,949,092 (606,273) 4,986,220 37,128
Other Misc. Revenue 6,779,244 31,029,963 28,736,629 33,450,226 4,713,597 32,514,054 (936,172)
Miscellaneous Revenue 18,823,888 40,522,270 40,706,103 45,178,024 4,471,921 44,256,230 (921,794)

Operating Transfers - Capital Projects 22,438,930 45,002,135 168,763,721 94,540,445  (74,223,276) 169,754,799 75,214,354

Operating Transfers - Debt Service 29,898,794 30,318,025 54,958,177 54,834,006 (124,171) 52,933,900 (1,900,106)

Operating Transfers - Medical Center 62,902,036 56,509,328 58,121,621 58,121,621 58,121,621

Other Financing Sources 8,621,470 6,572,120 12,550,560 12,446,290 (104,270) 5,394,488 (7,051,802)

Other Financing Sources 123,861,230 138,401,608 294,394,079 219,942,362  (74,451,717) 286,204,808 66,262,446

Total Revenue 1,591,101,417 1,700,029,226 2,050,811,998 2,012,432,423  (38,379,575) 2,033,887,752 21,455,329
County of San Mateo Revenues - All Funds
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Explanation of Major Revenue Sources

Property Tax

Taxes are levied each fiscal year on taxable real and personal property which is situated in the county as of the
preceding January 1. For assessment and collection purposes, property is classified either as secured or unsecured,
and is listed accordingly on separate parts of the assessment roll. The secured roll is that part of the assessment roll
containing state assessed property and real property having a tax lien, which is sufficient, in the opinion of the
Assessor, to secure payment of the taxes. Other property is assessed on the unsecured roll and includes aircraft and
commercial equipment.

Secured property tax is the County’s largest discretionary General Fund revenue source. As a result of the Great
Recession, secured property tax revenue slowed significantly from FY 2009-10 through FY 2012-13. Due to the
economic recovery and increased activity in the local housing market, the secured roll grew 6.2 percent in FY 2013-14,
5.8 percent in FY 2014-15, and 7.8 percent in both Fiscal Years 2015-16 and 2016-17. The County is projecting 6.5
percent growth for FY 2017-18 and five percent growth in FY 2018-19. It should be noted that the Assessor’s Office
has nearly recaptured all of the reduced values that resulted from Prop. 8 roll reductions during the Great Recession.
The more conservative projection for FY 2018-19 also takes into account the potential for an economic downturn in the
next two years. (A one percent increase in the secured roll generates approximately $3.5 million in General Fund
discretionary income, when including Property Tax In-Lieu of VLF growth, which mirrors secured roll growth.)

About 85 percent of unsecured property tax is generated from businesses at San Francisco International Airport.
Because of increased activity at the Airport, unsecured property tax revenue has averaged 4.1 percent growth the past
three years. Since this revenue source is fairly volatile, particularly during difficult economic times, the County is
conservatively projecting one percent growth for Fiscal Years 2017-18 and 2018-19.

Property Tax
(in thousands of dollars)
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Property Transfer Tax

Property Transfer Tax revenue grew by 81.9 percent between Fiscal Years 2011-12 and 2016-17 due to increased
activity in the housing market and higher home prices. This revenue source is expected to grow three percent in Fiscal
Years 2017-18 and FY 2018-19.
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Return of Local Property Tax (Excess ERAF)

Pursuant to Revenue and Taxation Code sections 97.2 and 97.3, property tax contributions made by the County to the
Education Revenue Augmentation Fund (ERAF) in excess of mandated school funding levels are returned to the
taxing entities in the county. Since FY 2003-04, the County has received over $1.1 billion from this revenue source,
including $112.9 million in FY 2016-17. Ninety-six percent of the County’s share is apportioned to the General Fund. In
January 2012 the Board of Supervisors directed the County Manager to use 50 percent of Excess ERAF on an
ongoing basis, beginning with the FY 2012-13 budget. As a result, the County only appropriates 50 percent of the
anticipated receipts, which approximates the undistributed portion of the prior year ERAF reserves. ERAF reserves,
including the portion not appropriated, will continue to be used for one-time purposes, such as paying down unfunded
actuarial liabilities, reducing debt, and funding capital inprovement projects.

It was first believed that the Governor's School Finance Reform Plan that took effect in FY 2013-14 would have an
adverse impact on Excess ERAF property taxes. The increase in the State’s minimum funding requirements for school
districts has reduced the percent of Excess ERAF returned to the County, cities, and special districts. However, the
amount of Excess ERAF the County continues to receive has remained steady due to secured roll growth. In short, the
County continues to receive a smaller slice of a larger pie. The County continues to believe that Excess ERAF will see
real reductions in the future. As a result, despite averaging $112.9 million over the past four years, the County remains
conservative in its approach to budgeting this revenue source. Accordingly, approximately one-half or $55 million is
appropriated for Fiscal Years 2017-18 and 2018-19.

Return of Property Tax (Excess ERAF)
(in thousands of dollars)
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Property Tax In-Lieu of Vehicle License Fees

Property Tax In-Lieu of Vehicle License Fees generally tracks with growth in the secured tax roll. As with secured
property taxes, the County is projecting 6.5 percent growth in FY 2017-18 and five percent growth in FY 2018-19.

Property Tax In-Lieu of Vehicle License Fees
(in thousands of dollars)
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Bradley-Burns One Cent Sales and Use Tax

As the County rebounded from the Great Recession, it experienced double digit sales and use tax growth from FY
2011-12 through FY 2013-14. Growth in sales tax receipts largely flattened out in FY 2014-15 and declined 8.4 percent
in FY 2015-16 largely due to lower fuel prices (the County generates a significant portion of its sales tax revenue from
jet fuel sales at San Francisco International Airport). It should be noted that the Triple Flip, which the State
implemented in FY 2004-05 to dedicate 0.25 percent of local sales tax as the revenue source for repayment of the
State Economic Recovery Bonds in dollar-for-dollar exchange with local property tax, sunsetted in FY 2015-16. This
budget assumes that the Bradley-Burns one cent sales tax is projected to increase two percent in both Fiscal Years
2017-18 and 2018-19.

Sales Tax
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Measure K Sales Tax

In November 2012 the voters of San Mateo County passed a half-cent sales tax for 10 years officially titled Measure A.
The measure passed 65.4 percent to 34.6 percent. The tax took effect on April 1, 2013. In November 2016, the voters
of San Mateo County approved Measure K, which extends Measure A for an additional 20 years. The measure passed
70.4 percent to 29.6 percent. The County of San Mateo will no longer make reference to Measure A, but instead use
Measure K in all forms of communication until it sunsets, or if voters extend the sales tax beyond March 31, 2043.

The County has and will continue to use these funds to address quality of life issues, including child abuse prevention;
increased heath care access for low-income children/seniors/disabled; increased services to veterans; replacement
and maintenance of critical facilities and equipment, including 911 dispatch, emergency response, and fire prevention;
new and/or expanded after-school library reading/nomework programs; and keeping parks open.

In FY 2015-16, Measure K generated $79.8 million and is projected to generate $82.1 million in FY 2016-17. Similar to
the Public Safety Sales Tax, the County appropriates this funding source based on the amounts allocated for initiatives
vetted and approved by the Board of Supervisors. The amount appropriated in FY 2017-18 Recommended Budget,
totaling $127.9 million, includes rollover funds allocated in prior fiscal years, but not yet spent.

On May 16, 2017, the Board approved additional allocations to affordable housing and other initiatives that will be
added to this budget as June revisions. Those allocations are described in greater detail on page B-63.

Measure K Sales Tax
(in thousands of dollars)
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Interest Earnings and Other Investment Income

This revenue source includes the interest earned on bank deposits and other investments, as well as gains and losses
on the sale of securities and investments. Following Lehman Brothers’ bankruptcy in 2008, the County updated its
Investment Policy in order to minimize risks, create greater diversification and improve the safety and stability of pooled
funds. The more conservative investment approach has yielded earnings of less than one percent per annum (It should
be noted that the County recouped nearly 46 percent of the Lehman loss through law suits and bankruptcy
proceedings). Due to healthy fund balances (including Measure K), interest earnings for FY 2015-16 increased by 32.7
percent, even though the rate of return remained below one percent. Similar earnings are anticipated in FY 2016-17.
However, with the anticipated spend down of reserves for several one-time capital and IT projects over the next two
years, the County has conservatively budgeted decreases of 5.7 percent for Fiscal Year 2017-18 and 0.6 percent in
2018-19.

Interest Earnings
(in thousands of dollars)

$10,000

$8,000

$6,000 ||

$4,000 —

$2,000 I I —
$0 -

FY 2011- 12 FY 2012- 13 FY 2013- 14 FY 2014- 15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Actual Actual Actual Actual Actual Estimate  Recomm  Recomm

Revenues - All Funds County of San Mateo
County Summaries FY 2017-19 Recommended Budget



B-44

Realignment

Realignment over all is projected to continue to grow although at a slower pace than we have seen throughout the last
few years. Funding consists of the following state tax bases:

1991 Realignment: (The original realignment, set in legislation in 1991 that changed the funding ratios between the
State and County for many of the Social Services programs.) Revenues are based on a half-cent sales tax and 74.9
percent of Vehicle Licensing Fees (VLF). This funding source is projected to increase by $5.6 million in FY 2017-18
and $3.2 million in FY 2018-19.

2011 Realignment: (Set in legislation in FY 2011-12 under budget bill AB118, and revised in FY 2012-13 under budget
bill SB1020.) Revenues consist of 1.0625 percent of sales tax and 0.5 percent of Vehicle Licensing Fees (VLF). This
funding source is projected to increase by $16.3 million in FY 2017-18, partially due to reclassifying $10 million from
state revenue to realignment, and remain relatively flat in FY 2018-19.

Realignment
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Public Safety Half-Cent Sales Tax (Proposition 172)

The County began receiving revenue from this half-cent sales tax in FY 1993-94 after the ballot initiative passed. For
several years this revenue had been the primary funding source of negotiated labor increases in Criminal Justice
departments such as the Sheriff, Probation, District Attorney, and Coroner. Distribution of this tax to the County is
based on its portion of statewide taxable sales. An annual factor is calculated for each county by the State Controller
using statewide taxable sales from the prior calendar year based on each counties' proportional share of statewide
sales. This factor is applied against monthly sales tax receipts in the current year for distribution to counties.

Public Safety Sales Tax revenues declined 23.2 percent over an eight year period from a high of $71.5 million in FY
2001-02 to $54.9 million in FY 2009-10. During those years where the revenue was less than the appropriated amount,
the County backfilled the public safety departments with General Fund reserves. As a result of those revenue
shortfalls, the County began to conservatively budget this revenue source in FY 2010-11. The chart below reflects
budgeted allocations, not the actual or projected receipts. It is estimated that Trust Fund reserves will approximate $38
million by the end of FY 2016-17. The increased allocation to $89.3 million in FY 2017-18, which exceeds revenue
projections by $8.7 million, is largely due to one-time outlays, including $4.7 million to replace the Probation
Department's Case Management System, and $6 million for the radio upgrade project to support the new Regional
Operations Center. Remaining reserves will be used for major public safety projects, including the countywide radio
replacement project. The amount allocated in FY 2018-19 is $78.4 million.

Further detail on the differences between the amounts budgeted and received/projected, from FY 2012-13 through FY
2018-19, can be found on page B-63.

Proposition 172
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Social Services Programs

The Federal and State revenues are matched with County funding to provide social services to all eligible residents in
San Mateo County, including eligibility determination for federal, state and local public assistance programs (Medi-Cal
enrollment, CalFresh, CalWORKSs, General Assistance, Cash Assistance Program for Immigrants), Child Welfare
Services, Foster Care, CalWORKs employment and safety net services. All of the services provided by the Human
Services Agency support the County’s vision for a prosperous community for all residents.

There is a net increase of $6.6 million in FY 2017-18 from current year projections in these funding sources due to
increases of $4.4 million in assistance payments due to increases in Foster Care and Adoptions payments for the
Continuum of Care Reform combined with an estimated increase for the California Necessities Index (Title IVE and
State General Fund); $925,000 for a complete year of Housing Support Program funding (State General Fund); and
$1.3 million to cover the Agency's salary and benefit increases, from all sources listed above.

In FY 2018-19 there is a net increase of $41,785 for related increases to salary and benefits, from all sources listed
above.

Social Services Programs
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Health Services Programs

Behavioral Health and Recovery Services - In FY 2017-18, a net increase of $12.6 million in non-realignment
intergovernmental revenue is due to increases in Health Plan of San Mateo and Medi-Cal Waiver Intergovernmental
Transfers (IGTs) and a net decrease of $7 million in charges for services is due to decreases in Health Plan of San
Mateo Capitation funds and miscellaneous reimbursements, partially offset by increases to the Medi-Cal Federal
Financial Participation and Medicare funds. In FY 2018-19, a net decrease of $1.3 million in non-realignment
intergovernmental revenue is due to a reduction in Mental Health SEP and other State Aid, partially offset by an
increase in Mental Health Services Act funding. An increase of $360,630 in charges for services is due to increased
Medi-Cal Federal Financial Participation funding.

Public Health - In FY 2017-18, a net increase of $5.1 million in non-realignment intergovernmental revenue is due to
increases in Medi-Cal Waiver IGTs and other state funding, partially offset by a decrease to HOPWA grant funding. A
net increase of $147,632 in charges for services is primarily due to adjustments to Laboratory Fees, Medi-Cal FQHC,
Heath Plan of San Mateo capitation funding, and Humane Services fees. In FY 2018-19, a net increase of $57,328 in
non-realignment intergovernmental revenue is due to an increase in local aid, partially offset by reductions in federal
Anti-Terrorism Aid and Ryan White funding. An increase of $1,500 in charges for services is due to miscellaneous
Humane Services fees.

Family Health Services - In FY 2017-18, a net increase of $398,601 in non-realignment intergovernmental revenue is
primarily due to the Public Health grant funding from the state, and a net increase of $282,662 in charges for services
is primarily due to miscellaneous reimbursements. In FY 2018-19, a net decrease in non-realignment
intergovernmental revenue is due to a reduction in state funding and an increase of $282,662 in charges for services is
due to miscellaneous reimbursements.

San Mateo Medical Center - In FY 2017-18, a net increase of $51.3 million in non-realignment intergovernmental
revenue is primarily due to an increase in Medi-Cal Waiver IGTs of $48.2 million and adjustments to other state
funding. A net increase of $7.5 million in charges for services is due to increases in Patient Revenue, partially offset by
a decrease in HPSM Capitation Revenue. In FY 2018-19, and increase of $11.9 million in non-realignment
intergovernmental revenue is primarily due to increases in the Medi-Cal Waiver IGTs and other funding from the state.
Finally, a reduction of $1 million in charges for services is due to a decrease in the Health Plan of San Mateo Capitation
funding.

Health Services
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County of San Mateo

All Funds

FY 2017-18 and FY 2018-19 Expenditures by Type

Actual Actual Revised Recomm Change Recomm Change

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Operating Expenditures
Regular Salaries 438,897,761 481,557,693 552,109,152 583,212,068 31,102,916 591,766,699 8,554,631
Extra Help 24,329,011 29,313,110 41,439,803 44,125,584 2,685,781 43,317,822 (807,762)
Overtime 26,062,322 26,607,272 16,440,564 15,974,135 (466,429) 16,172,426 198,291
Retirement 173,512,400 181,005,302 201,683,086 212,885,814 11,202,728 215,712,054 2,826,240
Health Benefits 86,481,552 94,863,827 107,190,226 106,478,993 (711,233) 113,493,690 7,014,697
Statutory Compensation 42,796,809 46,818,161 49,543,611 52,614,757 3,071,146 53,224,254 609,497
Other Benefits 1,903,403 1,581,446 8,970,168 11,310,159 2,339,991 10,514,669 (795,490)
Salaries and Benefits 793,983,258 861,746,811 977,376,610 1,026,601,510 49,224,900 1,044,201,614 17,600,104
Office Expense 25,423,257 26,425,562 32,843,142 29,738,395 (3,104,747) 29,716,744 (21,651)
Drugs/Medical Supplies 28,992,601 31,424,223 33,184,779 31,972,583 (1,212,196) 30,897,130 (1,075,453)
Non-Capital Equipment 3,777,835 5,264,601 7,615,056 7,285,468 (329,588) 7,177,482 (107,986)
Facility/Equipment Maintenance 24,973,760 25,900,934 34,849,927 37,696,931 2,847,004 35,982,714 (1,714,217)
Utilities 16,810,367 18,474,793 21,309,754 20,801,851 (507,903) 20,366,439 (435,412)
Contracts for Services 201,163,738 213,538,980 287,068,066 266,659,617  (20,408,449) 225,224,540  (41,435,077)
Interagency Agreements 54,224,053 54,498,771 56,995,708 71,707,363 14,711,655 66,067,642 (5,639,721)
Public Assistance Programs 72,618,966 77,927,969 90,765,923 90,689,189 (76,734) 91,184,672 495,483
State Trial Court Contributions 16,928,837 16,796,819 17,243,318 17,243,318 17,243,318
Medical Center Contributions 63,068,265 58,868,082 58,121,621 58,121,621 58,121,621
Housing Project Contributions 3,264,355 4,607,417 4,760,020 4,760,020 4,760,020
Other Contributions 2,944,752 15,099,448 64,016,683 46,962,855  (17,053,828) 27,042,817  (19,920,038)
Internal Services/Overhead 184,542,885 204,838,412 233,267,070 216,079,758  (17,187,312) 204,525,680  (11,554,078)
Debt/Capital Financing 52,602,649 49,846,979 174,021,015 145,151,223 (28,869,792) 132,450,247 (12,700,976)
Other Financing Uses/Transfers 17,105,265 32,290,940 15,256,957 38,942,905 23,685,948 32,272,889 (6,670,016)
Other Operating Expense 96,053,737 107,776,240 195,041,862 174,420,415 (20,621,447) 146,115,687 (28,304,728)
Operating Sub-Total 1,658,478,580 1,805,326,981 2,303,737,511 2,284,835,022 (18,902,489) 2,173,351,256  (111,483,766)
Intrafund Transfers (169,484,356)  (185,060,847) (216,422,616)  (189,634,007) 26,788,609  (168,679,070) 20,954,937
Operating Total 1,488,994,224 1,620,266,134 2,087,314,895 2,095,201,015 7,886,120 2,004,672,186 (90,528,829)
Non-Operating Expenditures
Capital Improvements 28,762,664 38,768,379 258,947,749 169,737,027  (89,210,722) 175,890,412 6,153,385
Capital Purchases 16,413,017 11,072,886 48,135,343 24,161,974  (23,973,369) 21,348,574 (2,813,400)
Expenditure Total 1,534,169,905 1,670,107,399 2,394,397,987 2,289,100,016  (105,297,971) 2,201,911,172 (87,188,844)
Reserves - General Fund 412,549,831 427,518,860 168,797,087 177,597,042 8,799,955 172,910,431 (4,686,611)
Reserves - Non-General Fund 260,888,752 281,509,946 191,036,170 189,224,164 (1,812,006) 130,474,547 (58,749,617)
TOTAL REQUIREMENTS 2,207,608,488 2,379,136,205 2,754,231,244  2,655,921,222 (98,310,022) 2,505,296,150  (150,625,072)

County of San Mateo

FY 2017-19 Recommended Budget
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County of San Mateo

All funds

FY 2017-18 Changes in Projected Fund Balance

Agency/Budget Unit

General Fund
General Fund

Special Revenue and Trust Funds
Emergency Medical Services Fund

IHSS Public Authority Fund

Fish and Game Propagation Fund

Structural Fire Protection Fund

Road Fund

Half-Cent Transportation Fund

Road Improvement Fund

Waste Management

Waste Management Programs
Enterprise Funds

Coyote Point Marina Operating Fund

County Airports Fund

Medical Center Enterprise Fund
Special Districts Funds

County Service Area #1 Fund

Public Works Special Districts Funds

Debt Service and Capital Proj
Debt Service Fund

Accumulated Capital Outlay Fund
Criminal Justice Temp Constr Fund
Courthouse Temp Constr Fund
Parks Acq and Development Fund

Other Capital Construction Fund

Skylonda Project Fund

Capital Projects Fund

Major Capital Construction Fund
Internal Service Funds

Motor Pool Internal Service Fund

Construction Services Fund
Total All Funds

Estimated
Fund Balance
June 30, 2017

390,213,494

1,781,935
861,955
63,106
6,064,258
16,685,274
2,873,621
4,050,063
6,816,360

1,739,869
3,474,535
9,000,000

3,795,210
60,339,289

20,451,255
85,597,552
1,436,668

2,222,382
6,481,135

4,400,044

14,882,248

258,546
643,488,799

Recomm
Revenues

1,353,235,653

1,520,799
23,687,092
2,400
8,077,427
22,976,140
1,885,199
374,500
3,038,665
792,976

1,103,400
6,254,768
341,011,243

2,777,800
31,179,690

54,834,006
500,000
918,000

1,364,219

10,049,977

5,000,000
51,002,294
78,250,000

10,019,301
2,576,874
2,012,432,423

Recomm
Expenditures

1,565,852,105

2,110,625
23,687,092
10,000
10,033,391
33,324,540
4,758,820
650,000
3,424,775
792,976

2,209,821
8,150,989
350,011,243

3,080,320
45,383,111

54,012,479
15,200,000
1,100,000
1,364,219
11,281,587
5,000,000
5,000,000
51,496,953
78,250,000

10,079,550
2,835,420
2,289,100,016

Anticipated
Carryforward

101,875,180

1,955,964

364,716

302,520
88,812

Estimated
Fund Balance
June 30, 2018

279,472,222

1,192,109
861,955
55,506
6,064,258
6,336,874

3,774,563

6,794,966

633,448
1,578,314

3,795,210

46,224,680

21,272,782
70,897,552

1,254,668

990,772

104,587,192

1,481,135

3,905,385

14,821,999

471,408,398

FY 2017-18
Percent
Change

-28.4%

-33.1%
0.0%
-12.0%
0.0%
-62.0%
-100.0%
-6.8%
-0.3%
0.0%

-63.6%
-54.6%
-100.0%

0.0%
-23.4%

4.0%
-17.2%
-12.7%

0.0%
-55.4%
-17.1%

0.0%
-11.2%

0.0%

-0.4%
-100.0%
-26.7%

Fund Balance: The difference between fund assets and fund liabilities remaining at year-end. For budgetary
purposes, this represents the sum of over-realized or unanticipated revenues and unspent appropriations or reserves

at the end of each fiscal year.

Fund Balance - All Funds
County Summaries
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Explanation of projected Fund Balance changes during the budget year, plus or minus 10 percent and
$100,000:

General Fund

+ General Fund - Beginning Fund Balance for FY 2017-18 is equivalent to 22.4 percent of Total Sources and the
projected decline of $110.7 million or 28.4 percent is primarily due to one-time capital and IT projects totaling $88.2
million; the accelerated pay down of the County’s unfunded pension liability of $27.6 million; planned contributions
and loans to the City of Half Moon Bay for a new public library totaling $12 million; a working capital loan to
Peninsula Clean Energy of $4.5 million; and other project contributions totaling $5.4 million. These costs are
partially offset by growth in general purpose revenues of $26.2 million. Miscellaneous one-time revenue and
expenditure adjustments account for the balance.

Special Revenue and Trust Funds

« Emergency Medical Services Fund - Expenditures for EMS operations exceed revenues, and are offset by a draw
down of EMS Fund Reserves.

* Road Fund - Reduction in Fund Balance is due to appropriations for one-time improvement projects, and repairs
related to the FY 2016-17 winter storms.

+ Half-Cent Transportation Fund - Reduction in Fund Balance is due to appropriations for one-time improvement
projects.

Enterprise Funds

+ Coyote Point Marina Operating Fund - Reduction in Fund Balance is due to one-time capital expenditures.
+ County Airports Fund - Reduction in Fund Balance is due to one-time capital expenditures.
+ Medical Center Enterprise Fund- Reduction in Fund Balance is due to expenditures exceeding revenues.

Special District Funds

* Public Works Special Districts - The fund balances for the various Special Districts administered by Public Works
are reduced to meet prior year Reserve levels.

Debt Service and Capital Service Funds

+ Accumulated Capital Outlay Fund - Reduction in Fund Balance is due to one-time capital expenditures.

+ Criminal Justice Temp Construction Fund - Reduction in Fund Balance is primarily due to the fact that current debt
service payments for criminal justice facilities exceed revenues.

+ Parks Acquisition and Development Fund - Reduction in Fund Balance is due to one-time capital expenditures.
+ Other Capital Construction Fund - Reduction in Fund Balance is due to one-time capital expenditures.
+ Capital Projects Fund - Reduction in Fund Balance is due to one-time capital expenditures.

Internal Service Funds

+ Construction Services Fund - Reduction is due to Fund Balance used to pay for non-reimbursable construction
expenses in FY 2016-17.

County of San Mateo Fund Balance - All Funds
FY 2017-19 Recommended Budget County Summaries
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County of San Mateo
All FUNDS

FY 2017-19 Authorized Position Summary

Agency/Budget Unit/Fund
General Fund

Criminal Justice
Sheriff's Office

Probation Department
District Attorney's Office

Coroner's Office

Health Services

Health Administration
Health Coverage Unit

Public Health, Policy and Planning
Health IT

Emergency Medical Services
Aging and Adult Services

Environmental Health Services

Behavioral Health and Recovery Services

Family Health Services
Correctional Health Services
Social Services
Human Services Agency
Department of Child Support Services
Community Services
Planning and Building
Local Agency Formation Commission
Parks Department
Office of Sustainability
Public Works Administrative Services
Public Works Engineering Services

Public Works Facilities Services

Public Works Vehicle and Equipment Services

Public Works Utilities

Real Property Services
Agricultural Commissioner/Sealer
Public Safety Communications

Department of Housing

Actual

Actual

2014-15 2015-16

762
415
122

13

15
32
96
15
11
136
78
458
181
91

767
86

50

57

33

24
98

30
59
11

772
415
129

13

24
32
98
19

142
80
464
187
98

768
80

55

64
16
34
23
1

12

30

59
1

Revised
2016-17

803
415
131

13

24
31
106
19

142
80
471
183
78

769
80

56

68
15
36
22
11

12

30

65
14

Recomm
2017-18

812
415
131

13

24
31
106
19

142
80
471
183
83

768
78

56

68
16
36
21
11

13

30

66
14

Change Recomm Change
2017-18 2018-19 2018-19
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Agency/Budget Unit/Fund

Administration and Fiscal
Board of Supervisors

County Manager/Clerk of the Board
Workforce Economic Development
Assessor-County Clerk-Recorder
Controller's Office

Treasurer-Tax Collector

County Counsel

Human Resources Department

Information Services Department

Total General Fund

Non-General Fund

Special Revenue and Trust Funds
Road Fund

Half-Cent Transpiration Fund
Solid Waste Fund
Waste Management
Enterprise Fund
Coyote Point Marina Operating Fund
County Airports Fund
Medical Center Enterprise Fund

Special Districts Funds
Sewer District Maintenance Fund

Internal Service Funds
Motor Pool Internal Service Fund

Construction Services Fund

Total Non-General Fund

Total All County Funds

Non-County Funds (Information Only)
First 5 San Mateo County

Retirement (SamCERA)
Housing Authority Fund
County Library

All Positions

Actual

Actual

2014-15 2015-16

22
20

117
43
61
43
65

113

4,143

7

1,015

13
10

1,143

5,286

23

45
121
5,483

22
24

121
46
61
43
70

120

4,258

7

1,038

13
10

1,163

5421

24

46
121
5,620

Revised
2016-17

22
32

121
46
61
45
71

131

4,318

77

1,046

13
10

1,172

5,490

24

46
121
5,689

Recomm
2017-18

22
33

121
46
59
45
71

131

4,330

77

1,046

13
10

1,172

5,502

24

47
122
5,703

Change
2017-18

Recomm Change
2018-19 2018-19
0 22 0
1 33 0
0 0 0
0 121 0
0 46 0
@) 59 0
0 45 0
0 71 0
0 131 0
12 4,332 2
0 77 0
0 0 0
0 0 0
0 6 0
0 3 0
0 9 0
0 1,046 0
0 8 0
0 13 0
0 10 0
0 1,172 0
12 5,504 2
0 8 0
0 24 0
1 47 0
1 122 0
14 5,705 2

County of San Mateo
FY 2017-19 Recommended Budget

Authorized Positions - All Funds
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Position Changes Detail FY 2017-18:

Criminal Justice

Sheriff's Office: Adds one Fiscal Office Specialist, one Senior Accountant, one Legal Office Assistant, one
Community Program Supervisor, one Legal Office Specialist, two Community Program Specialists, three Deputy
Sheriffs, and seven Correctional Officers; deletes one Fiscal Office Assistant, one Accountant I/Il, one Public Services
Assistant, one Senior Accountant, one Senior Community Program Specialist, one Food Services Director, one
Management Analyst, and one Office Assistant I, for a net addition of nine positions.

Probation Department: Adds one Legal Office Services Supervisor, two Administrative Services Manager Is, one
Administrative Assistant, one Department Systems Analyst, and one Systems Engineer; deletes one Legal Word
Processor, one Management Analyst-U, one Associate Management Analyst, and three Deputy Probation Officers, for
a net change of zero positions.

District Attorney's Office: No change
Coroner's Office: No change
(Net change is an addition of nine positions in Criminal Justice)

Health Services

Health Administration: No change

Health Coverage Unit: No change

Public Health, Policy and Planning: No change
Health IT: No change

Emergency Medical Services: No change
Aging and Adult Services: No change
Environmental Health Services: No change

Behavioral Health and Recovery Services: Adds one Accountant and one Patient Services Supervisor; deletes one
Medical Office Specialist and one Senior Community Program Specialist, for a net change of zero positions.

Family Health Services: Adds one Community Program Specialist and one Dietician; deletes two Dietetic
Technicians, for a net change of zero positions.

Correctional Health Services: Adds two Correctional Health Nurse — U positions, one Supervising Psychologist and
one Marriage and Family Therapist; converts three term Psychiatric Social Workers to permanent positions; deletes
two Correctional Health Trainee positions, for a net addition of five positions.

San Mateo Medical Center: Adds three Supervising Physicians, one Supervising Adult Psychiatrist, two Adult
Psychiatrists, two Psychiatric Nurses, one Clinical Nurse, one Program Services Manager Il, one Laboratory Support
Services Supervisor, four Management Analysts, one Imaging Specialist, and one Patient Services Assistant Il; deletes
one Medical Director, seven Staff Physicians, one Hospital and Clinics Finance Manager, one Critical Care Nurse, one
Licensed Vocational Nurse, one Radiology Technologist IIl, one Crisis Team Technician, one Patient Services Assistant
Il, one Lead Medical Office Assistant, one Senior Accountant, and one Fiscal Office Specialist, for a net change of zero
positions.

Authorized Positions - All Funds County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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First 5: No change
(Net change is an addition of five positions in Health Services)

Social Services

Human Services Agency: Adds one Office Specialist, four Pscyh Social Worker Ils, one Mental Health Program
Specialist, and one Veterans Rep II; deletes one Office Assistant Il, five Social Worker Ils, and two Human Services
Supervisor — Us, for a net reduction of one position.

Department of Child Support Services: Deletes one Office Assistant Il and one Child Support Technician, for a
reduction of two positions.

(Net change is a reduction of three positions in Social Services)

Community Services

Planning and Building: No change
Local Agency Formation Commission: No change

Parks Department: Adds one GIS Tech Il and one Communications Specialist; deletes one GIS Tech | and one
Program Coordinator Il, for a net change of zero positions.

Coyote Point Marina: No change

County Library: Adds one Communications Officer, two Community Program Specialist Is, four Community Program
Specialist Ils, one Community Program Supervisor, one Library Assistant I, one Library Technician I, one Management
Analyst, and four Senior Librarians; deletes three Circulation Supervisors, three Librarian Ils, one Library Assistant II,
one Library Services Manager, two Literacy Specialists, one Senior Accountant, and three Senior Library Assistants,
for a net addition of one position.

Office of Sustainability: Adds two Resource Conservation Specialist lIsl; deletes one Resource Conservations
Specialist II, for a net addition of one position.

Public Works Administration: No change

Engineering Services: Deletes one Associate Engineer, for a reduction of one position.
Facilities Services: No change

Road Construction and Operations: No change

Construction Services: No change

Vehicle and Equipment Services: No change

Utilities: Adds one Associate Engineer, for an addition of one position.

Airports: No change

Real Property Services: No change

Agricultural Commissioner/Sealer: No change

Public Safety Communications: Adds one Office Specialist; converts one Assistant Public Safety Communications
Manager — U to one Assistant Communications Manager, for a net addition of one position.

County of San Mateo Authorized Positions - All Funds
FY 2017-19 Recommended Budget County Summaries
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Department of Housing: No change
(Net change is an addition of three positions in Community Services)

Administration and Fiscal Services

Board of Supervisors: No change
County Manager/Clerk of the Board: Adds one Communications Specialist, for an addition of one position.
Assessor-County Clerk-Recorder: No change

Controller's Office: Adds one Payroll/Fiscal Office Services Supervisor and one Controller Division Manager; deletes
one Payroll/Financial Services Manager | and one Fiscal Office Specialist, for a net change of zero positions.

Treasurer - Tax Collector: Adds one Senior Cash Management Specialist and five cash management specialists;
deletes six Fiscal Office Specialists, one Office Assistant Il, and one Revenue Collector I, for a net reduction of two
positions.

Retirement Office: No change

County Counsel: No change

Human Resources Department: No change
Shared Services: No change

Information Services Department: Adds one Operation Division Manager and one Planning and Research Division
Manager; deletes one IS APP Support Analyst and one IS APP Support Analyst II, for a net change of zero positions.

(Net change is a reduction of one position in Administration and Fiscal)

Position Changes Detail FY 2018-19:

Criminal Justice

District Attorney's Office: Adds two Paralegals, for an addition of two positions.
(Net change is an addition of 1 position in Criminal Justice)

Health Services

No change

Social Services

No change

Community Services

No change

Administration and Fiscal Services

No change

Authorized Positions - All Funds County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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Supplemental Information

The County of San Mateo’s FY 2012-13 Civil Grand Jury made several recommendations to improve transparency in
the County’s budget document. In response to the Grand Jury’s recommendations, the County agreed to provide the
following information in future budgets: 1) changes in General Fund reserves; 2) changes in total sources and
requirements; 3) changes in budgeted amounts per San Mateo County resident; 4) changes in average bi-weekly
payroll; 5) changes in total cost of all benefits provided to County employees; 6) total number of classified, unclassified,
term and extra help positions; 7) non-recurring revenues and expenditures in excess of $3 million; 8) ten largest
County department budgets based on Total Requirements; 9) ten largest County expenses by expenditure object; and
10) unfunded liabilities for Retirement and Other Post Employment Benefits (OPEB).

General Fund Reserves

In presenting charts with both prior year actuals and budgeted reserves, there will always be a significant drop in the
budget years because the year-end reserves in the prior year actuals will reflect savings and unanticipated revenues.
Case in point, only one-half of Excess ERAF, or $55 million, is budgeted in Fiscal Years 2017-18 and 2018-19, which
will result in lower reserve balances in the Recommended Budgets. Prior year actuals will reflect total Excess ERAF
receipts and other unanticipated revenues as well as salary savings and other appropriations not expended that year.

General Fund Reserves and Contingencies
(in millions of dollars)
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Total Sources and Requirements

The most significant ongoing cost increases over the past two years and into the future are negotiated Salary and
Benefit increases, increases in County staffing, spending related to Measure K sales tax dollars, and the accelerated
paydown of the County’s unfunded pension liability. The County has also spent significant amounts in recent years for
one-time Capital and IT projects. The Total Requirements for Fiscal Years 2017-18 and 2018-19 approximate $2.7
billion and $2.5 billion, respectively. The Recommended Sources and Requirements for the General Fund and All
Funds can be found in the All Funds Summary on page B-11 and the All Funds Budget Unit Summary on page B-12.

Total Sources
(in millions of dollars)
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Budget Amount Per San Mateo County Resident

The County's overall budget decreased $61.9 million from the FY 2016-17 Adopted Budget. Significant changes in FY
2017-18 include a decrease of $11.5 million for property acquisitions for Middlefield Road parking and the Coast Side
Clinic, and a decrease of $101 million in one-time capital and IT appropriations. (Adjustments to the IT budget will be
made during the June revisions process to incorporate additional funding into the budget.) These decreases are
partially offset by increases of $49 million in salaries and benefits, primarily due to negotiated increases and the cost of
new positions, including the annualized cost of positions added during FY 2016-17. The continued decline in FY 2018-
19 is due to the removal of one-time items appropriated in FY 2017-18.

County of San Mateo

Budget Per Capita
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County Payroll (Bi-Weekly)

It should be noted that the bi-weekly payroll based on the Recommended Budget will always be higher than prior year
actuals as the budget figures will not account for vacancies and related salary savings. The average bi-weekly payroll
figures presented below for Fiscal Years 2017-18 and 2018-19 do not account for vacancies, which are currently 10
percent.

Average Bi-Weekly Payroll
(in millions)
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Employee Benefits

Employee benefits continued to increase in FY 2015-16 and FY 2016-17 due to the additional contributions to the
County’s retirement system (SamCERA) for the accelerated paydown of the County’s unfunded pension liability. These
accelerated contributions will amount to $27.6 million in each of the next two fiscal years ($55.2 million in all), and will
continue through FY 2022-23. Overall, retirement contributions increased by $21.7 million in FY 2016-17 and are
projected to increase by $13.8 million in FY 2017-18 and $3.2 million in FY 2018-19. The County budgeted an increase
of nine percent for employee health benefits in FY 2016-17 but due to high enrollment in County wellness programs,
the net negotiated increase with the providers was less than three percent. As a result, employee group insurance is
projected to remain relatively flat in FY 2017-18 and increase by $7 million or 6.5 percent in FY 2018-19.

Employee Benefits
(in thousands)
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Total Number of Positions by Type

The table below illustrates the total number of positions, broken down by classified, unclassified, term, and extra-help
in the FY 2016-17 Revised Budget as well as the Recommended Budgets for FYs 2017-18 and 2018-19.

Position Type FY 2016-17 FY 2017-18 FY 2018-19
Revised Recomm Recomm

Classified Positions 5191 5,203 5,205
Unclassified Positions 299 299 299
Term Positions 246 246 246
Extra-Help Positions 1,632 1,632 1,632

Total - All Positions 7,368 7,380 7,382

Supplemental Information County of San Mateo
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Non-Recurring Revenues and Expenditures

The table below shows non-recurring expenditures equal to or greater than $3 million in either FY 2017-18 or FY 2018-
19. All of these expenditures are being funded with General Fund, Construction Funds, Trust Funds, Proposition 172
reserves, Measure K sales tax proceeds, or bond proceeds.

ments from other Jurisdictions

Expenditure Appropriation Revenue Source(s) FY 2017-18 FY 2018-19
Probation Case Management System Prop. 172 4,700,000
Property Tax System Replacement General Fund/Property Tax 17,763,482

System Replacement Trust

Fund
Radio Upgrade and Regional Operations Center (ROC) Prop. 172 6,000,000
Support Project
Crystal Springs Dam Bridge Replacement Grant Funds, Road Funds 7,320,000
County Office Building 3 ACO Reserves 10,000,000 45,400,000
County Government Center Parking Structure 2 Bond Proceeds 5,500,000 25,000,000
Radio Shop Replacement ACO Reserves 4,500,000
San Mateo Medical Center Campus Master Plan Implementation | General Fund/Bond Proceeds 6,500,000 30,000,000
Homeless Shelter Replacement Bond Proceeds 1,000,000 5,000,000
South San Francisco County Campus Bond Proceeds 1,000,000 3,500,000
Animal Care Shelter Replacement General Fund (rollover) 14,000,000 6,000,000
Maple Street Corrections Center Warm Shell Buildout General Fund (rollover) 5,000,000
Skylonda Fire Station Replacement Measure K/Bond Proceeds 5,000,000

(rollover)
Cordilleras Mental Health Facility Replacement General Fund/Bond Proceeds 5,400,000 32,000,000
Alpine Trail Improve Bike/Pedestrian Trail General Fund 3,653,892
County Service Area #7 Infrastructure Replacement (La Honda) Measure K (rollover) 3,673,190
Old Maguire Jail Remodel General Fund 8,000,0000 11,000,000
Memorial Park Wastewater Treatment Plant Replacement General Fund 1,500,000 3,279,541
Half Moon Bay Library Replacement (contribution) General Fund (rollover) 6,000,000
Half Moon Bay Library Replacement (loan) General Fund (rollover) 6,000,000
Peninsula Clean Energy (startup collateral loan) General Fund (rollover) 4,500,000
Sadilla Lawsuit General Fund 4,823,994
New Voting System Voting Equipment Trust Fund 5,000,000
Statewide General Election (November 6, 2018) General Fund/Reimburse- 3,948,000

County of San Mateo
FY 2017-19 Recommended Budget
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Top Ten Largest Department Budgets (Total Requirements)

The table below lists the ten largest departmental budgets based on Total Requirements, which includes Gross
Appropriations less Intrafund Transfers plus Department Reserves. This is important to note because service charge
departments, like the Information Services Department and Public Works, tend to have significantly higher Gross
Appropriations (or Gross Expenditures) that are reduced by service charges received from General Fund departments
via Intrafund Transfers, which is a contra-expenditure account. The table below is sorted by the amount appropriated in
the FY 2017-18 Recommended Budget, largest to smallest.

Department

Health System

Sheriff's Office

Human Services Agency
Department of Public Works
Probation Department

Parks Department

District Attorney's Office

Office of Sustainability
Assessor-County Clerk-Recorder

Information Services Department

FY 2012-13 FY 2013-14 FY 2014-15

Actuals
524,721,448
180,135,295
159,252,285
176,843,447

73,154,433

13,636,423

24,181,617

149,753

19,242,550

21,653,668

Top Ten Expenditures by Object

Actuals
537,108,591
184,590,055
175,409,665
193,018,160

78,525,394

17,624,336

26,765,675

251,296

20,325,160

24,870,108

Actuals
575,736,337
189,254,858
185,110,392
208,934,798

80,401,317

18,946,552

29,407,866

1,424,738

19,691,342

23,420,433

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Actuals
643,524,287
203,657,309
190,198,241
209,188,173

85,472,562

19,813,034

31,841,336

13,132,599

20,521,898

26,984,874

Adopted
704,333,600
253,847,916
249,667,795
220,109,774

90,270,783

30,155,322

36,226,211

33,249,465

25,548,254

36,131,632

Recomm
766,716,419
263,868,487
245,472,367
208,908,853

95,058,632

37,698,234

37,418,259

28,351,877

26,093,290

24,267,962

Recomm
769,985,827
257,526,378
241,012,643
163,363,962

92,365,823

24,003,897

37,551,543

27,502,739

33,710,260

17,526,308

The table below lists the top 13 expenditures. The expenditures in the table below are sorted by the amount
appropriated in the FY 2017-18 Recommended Budget, largest to smallest.

Permanent Salaries

Contractual Services

Retirement Contributions

Capital Improvements

Employee Group Insurance
Retirement of Long Term Debt
Public Assistance

Extra Help Salaries

Health - Care of Persons

Central IT - Radios, Phones, Data
Leased Facility Rental Charges
Program Service Providers (PSP)

Overtime Pay

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Actuals
393,984,730
257,616,436
165,510,592

19,404,942

74,844,923

30,903,629

43,454,413

21,951,891

28,586,443

27,521,836

28,535,939

22,384,071

20,455,048

Actuals
405,410,589
310,034,592
224,129,807

12,351,046

83,567,612

30,629,969

42,374,957

23,356,807

29,133,304

30,668,687

28,852,751

21,333,772

20,946,904

Actuals
438,840,082
335,423,453
201,114,548

21,716,345

87,453,709

30,335,312

40,533,758

24,329,011

31,428,176

27,061,823

30,147,978

19,622,558

26,078,333

Actuals
481,557,693
331,397,421
210,785,670

29,862,140

95,897,141

30,197,908

39,852,570

29,313,110

37,964,455

37,107,366

33,487,368

21,400,921

26,607,272

FY 2016-17
Adopted

420,911,557
230,777,768
153,045,851
27,420,943
72,595,507
28,119,468
30,000,420
27,147,721
29,275,785
28,738,818
30,014,963
17,200,933
25,644,088

FY 2017-18
Recomm

582,052,523
406,644,404
246,300,729
151,071,836
107,535,240
55,668,425
48,810,139
44,125,584
41,834,550
41,194,276
36,068,756
28,169,463
15,974,135

FY 2018-19
Recomm

590,573,028
345,732,738
249,507,206
172,010,412
114,551,677
53,738,051
48,805,139
43,317,822
42,335,033
41,189,303
37,255,655
28,159,376
16,172,426
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Unfunded Liabilities

San Mateo County Employees' Retirement
Association Actuarial Value of Assets
($ in Thousands)

Actuarial Actuarial Value AAL- UAAL Funded Ratio Covered UAAL as a % of
Valuation Data of Assets Entry Age (b)-(a) (@)/(b) payro"l Covered Payroll
(As of June 30) (@) (b) () (b-a)lc

2009 $1,909,679 $2,987,712 $1,078,033 63.9% $436,424 247.0%
2010 2,179,076 3,098,453 919,377 70.3% 428,559 214.5%
2011 2,405,140 3,246,727 841,587 74.1% 424,061 198.5%
2012 2,480,271 3,442,553 962,282 72.0% 419,779 229.2%
2013 2,618,639 3,572,750 954,111 73.3% 406,921 234.5%
2014 2,993,187 3,797,042 803,855 78.8% 422,022 190.5%
2015 3,343,550 4,045,786 702,236 82.6% 454,683 154.4%
2016 3,624,726 4,362,296 737,570 83.1% 485,297 152.0%

L Covered payroll is comprised of all pensionable earnings for permanent employees of the County of San Mateo, Superior Court
and Mosquito Abatement District.

County of San Mateo
California Employers' Retiree Benefits Trust
($in Thousands)

Actuarial Actuarial Value AAL- UAAL Funded Ratio Covered UAAL as a % of
Valuation Data of Assets Entry Age (b)-(a) (@)/(b) Payro||1 Covered Payroll
(@) (b) (©) (b-a)lc
01/01/2009 $101,362 $207,742 $106,380 48.8% $440,218 24.2%
01/01/2011 153,171 243,149 89,978 63.0% 432,892 20.8%
06/30/2011 167,852 267,927 100,075 62.6% 433,083 23.1%
06/30/2013 192,789 319,359 126,570 60.4% 424,185 29.8%
06/30/2014 229,870 341,533 111,663 67.3% 436,453 25.6%
06/30/2015 234,779 385,077 150,298 61.0% 475,539 31.6%
06/30/2016 250,573 410,392 159,819 61.1% 520,081 30.7%

L Covered payroll is comprised of all salaries and overtime pay for permanent and term employees of County of San Mateo
employees.

County of San Mateo Supplemental Information
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Budgets and Actuals - Measure K, Prop. 172, and Excess ERAF

These three revenue sources are unique in the County budget in that they are allocated based on need so the amounts
projected are different than the amounts appropriated. Measure K sales tax proceeds are allocated based on Board
approved initiatives. Public Safety Sales Tax, also known as Proposition 172, is allocated to public safety departments
to achieve their Net County Cost targets and to fund one-time projects. Excess ERAF is budgeted at 50 percent of
anticipated projections for ongoing purposes and any overages at year-end are placed in ERAF reserves. Under the
County Reserves Policy, the ERAF reserves should generally only be used for one-time purposes that result in long-
term savings, including capital and IT projects and the accelerated pay down of unfunded liabilities.

Revenue FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY 2018-19
Measure K Sales Tax - Budget! 0 51,100537 68,009,568 135,022,117 178,307,126 126,692,443 69,509,378

Measure K Sales Tax - Receipts 4,397,205 75577548 80,598,111 79,888,971 82,127,276 83,769,822 85,445,218

Prop. 172 - Budget 60,836,477 70,227,130 70,827,961 79,961,632 74,324,451 89,298,022 78,422,422
Prop. 172 - Receipts 69,344,167 72,153,952 75,826,325 76,768,380 79,012,303 80,592,549 82,204,400
Excess ERAF - Budget 40,000,000 40,000,000 40,000,000 55,000,000 55,000,000 55,000,000 55,000,000
Excess ERAF - Receipts 99,287,980 109,138,126 119,017,386 110,713,205 112,867,320 110,000,000 110,000,000

1 Includes Measure K allocations to the County Library - a non-County Fund

Supplemental Information County of San Mateo
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BUDGET BALANCING PRINCIPLES

A. Our highest priority is a sustainable community for current and future residents of San Mateo County as defined by
achievement of our Shared Vision for a healthy, prosperous, livable, environmentally conscious and collaborative
community. We aim to continue progress toward our vision when the economy suffers, and position ourselves
strategically when the economy prospers. Therefore,

+ All options will be explored to reduce costs and/or redesign services in order to minimize service reductions

+ Near-term decisions must be made in the context of long-term strategic goals

+ Long-term cost effectiveness of prevention and early intervention is recognized

+ Existing services and service levels are evaluated based on performance and alignment with County’s mission
and Shared Vision 2025, which serves as the County’s Strategic Plan, as well as minimum legal requirements
(mandates)

B. We aim to continue performing at levels of service quality and outcomes that are at or above average of
comparable agencies or established benchmarks.

C. We recognize that budgeting is a process. Solutions will emerge over time and be implemented to meet the goal of
a balanced budget. An effective multi-year process that restores structural balance will create a stronger
organization and contribute to a stronger community.

+ Solutions may be phased-in, with managed use of reserves, to avoid disruption of service and to cushion
transitions to reduced service levels
» Where possible, employment and training options will be provided to displaced employees

D. Our budget process will engage the community we serve to inform inclusive, fact-driven and thoughtful decision-
making on multiple strategies, including the reduction and elimination of services. As such,

+ We will be transparent and forthcoming throughout and will work closely with our employees, organized labor
and community partners

+ Reliable information will be provided in a timely way to continue to build trust, confidence and credibility
throughout the process

+  We will seek input from the general public regarding strategies developed by staff

E. We aim to not impact any one geographic, ethnic, or linguistic community disproportionally as we sustain efforts to
address long-standing disparities

F.  We will work together as a single organization while recognizing the unique services offered by each department

+ All County departments will contribute to the solution

+ Departments will be afforded flexibility to achieve efficiencies in all areas of operations, operational support, and
administration

» We value our employees and will continue to develop our workforce, retain and promote high-performers, and
continue succession planning efforts

+ We value our broad range of partnerships that cut across departmental lines, and also value partnerships with
our community-based organizations and neighboring municipalities

Budget Balancing Principles County of San Mateo
County Summaries FY 2017-19 Recommended Budget
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LONG-TERM BUDGET BALANCING STRATEGIES
POTENTIAL CHANGES IN FEDERAL REGULATIONS

* Regulations - continuously monitoring potential changes in Federal and subsequent state legislation to develop
concrete and creative solutions to continue to meet the needs of the residents.

PARTNERSHIPS

+ Shared Services - centralize services within the County organization, and share services with other public
agencies in the county/region (buy and sell).

+ Transfer of Services/Annexation - annex unincorporated areas and transfer municipal services (parks, fire,
planning, patrol, dispatch, utilities and other services) to cities and special districts - budget reductions and
corresponding transfer of revenues, with goal of net savings.

» Managed Competition and Performance-Based Contracting — will develop process and criteria, to include
minimum savings levels, contractor requirements such as provision of health benefits, time to allow for
improvement/efficiencies within existing structure; consider performing a service both in-house and by contract to
evaluate quality of service and cost effectiveness for a specified period of time:

« Nonprofit Partnerships for Community-Based Services - identify client concentration and highest-
need areas (use of GIS where applicable); work with community-based providers to improve
administrative infrastructure and capacity toward a performance-based contracting model; competitive
process to be based on best client outcomes in areas of highest need, at lower General Fund allocation;

« Business Partnerships for Other County Services - review existing Memoranda of Understanding
(MOUs) and legislation; identify services provided by County staff and explore contracting with local
businesses to provide services through a managed competition process.

+ Service Delivery Systems Redesign — collaborate with community partners (public and private) to redesign
delivery of services to meet the needs of underserved and other safety net populations (for example, Community
Health Network for the Underserved).

+ Expansion of Volunteer Programs — engage residents to become more actively involved in prevention and early
intervention programs and other local government services within their communities; includes seasonal and year-
round internship programs to increase the number of youth interested in careers in local government.

REORGANIZATIONS AND LABOR COST RESTRUCTURING

* Agile Organization-- become a more flexible and dynamic organization by maximizing and diversifying the
County’s staffing resources. Over the last three years, the County has expanded many of the County’s different
work delivery options which, packaged together, allow the County to rethink the ways in which it will recruit for
talent and deliver services to residents.

+ Limited Term, Internships and Fellowships-- continue to expand different work delivery options which include
Limited Term, Internships and Fellowships in an effort to establish talent pipelines that will help the organization’s

County of San Mateo Budget Balancing Principles
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workforce succession efforts in the future. With the “Baby Boomer” generation close to retirement age, the County
faces significant leadership and talent gaps that it seeks to fill by utilizing this menu of different work options.

« Skills Mix— add/delete positions to better align job classification with duties performed.
+ Voluntary Time Off — continue to promote the Voluntary Time Off (VTO) program to allow for reductions in pay.

+ Cost Sharing- includes cost-sharing of cost-of-living adjustments (COLAs) to offset significant increases in
retirement contributions as a result of investment losses in the Retirement Fund. Explore creative solutions. such
as offering incentives to reduce share of premiums by participating in wellness programs and activities.

* Benefits Restructuring— implement changes allowed by legislation, such as judicial benefits and create hybrid
defined benefit / defined contribution plan as an option for new and existing employees.

ORGANIZATIONAL INCENTIVES

+ Wellness Incentives— create incentives such as reduced share of premiums linked to participation in wellness
programs and activities (also under Cost Sharing solutions, subject to bargaining).

* Innovation and Entrepreneurial Fund- create one-time and short-term incentives for team efforts that
generate ongoing savings or revenues in new and creative ways; includes one-time investments in infrastructure
and other areas, with established parameters regarding payback periods and returns on investment.

REAL PROPERTY / FACILITIES

+ Space Consolidation/Reduction Initiatives— continue to implement the Countywide Facilities Master Plan;
standardize space requirements per employee, continue to follow telecommuting policies and increase commute
alternatives to lower rent and facilities maintenance charges; achieve savings from electronic document
management system (EDMS) efforts, resulting in less space needed for filing and storing records.

+ Real Property (County-Owned Facilities and Leased Facilities)- sell County assets; create new agreements
to increase revenue from leasing/use of County property; renegotiate existing agreements with landlords for
lower rent.

* Multi-Resource Centers— use geographic information systems (GIS) to prioritize services and target solutions
based on demand and performance gaps by neighborhood or region; locate multi-resource centers in targeted
areas where outcomes can be tracked over time.

+ Debt Restructuring— continue to refund or refinance existing debt to reduce debt service costs (minimum 3%
annual debt service reduction.)

ADMINISTRATIVE EFFICIENCIES

* Electronic Document Management System (EDMS)- continue to reduce space and paper/mail/copy center/
pony mail services and courier services through improved documents management
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« Automated Timekeeping System (ATKS) Advanced Scheduler— continue to reduce overtime through
improved scheduling in 24/7 operations like Probation, Sheriff, Medical Center (hospital and long-term care).

* Increased System Integration: Finance / Budget / Performance - review useful life and gaps in existing
systems; explore more integrated solutions for increased efficiencies.

+ Contracts Review- renegotiate terms of existing contracts (for example, maintenance contracts) to extend
contract period in exchange for reduced rates; review contracts that have not gone through a Request for
Proposals (RFP) process in more than five years - lower contract costs resulting from undergoing competitive
process and negotiations; identify service providers with whom multiple departments have contracts, and
consolidate into master contracts.

* Civil Service Rules, Administrative Memoranda and County Ordinance Review—continue to prioritize
revisions based on magnitude of potential cost savings from eliminating steps, inefficient and unnecessary
processes and procedures; increase flexibility to meet business needs.

 Multi-Year Budgeting— continue two-year budgeting so off-cycle time can be spent on targeted budget
balancing efforts, performance management reviews, and capital programming.

REVENUE GENERATION

+ Cost Recovery and Standard Methodology for Charges for Services— continue to develop a full cost plan,
benchmark with comparable agencies, and develop a more accurate basis for charging costs for both internal
services (Information Services Department, Facilities Maintenance and Human Resources) and services provided
to other public agencies; includes increasing fees to clients and customers who directly benefit from services
provided; increase revenue by phasing in higher rates for areas where more cost recovery makes sense; develop
comprehensive County Fee Policy.

+ New Taxes and Fees- continue to explore new revenue sources and increase existing taxes and fees.

» County Ordinance Updates— continue to review associated fees for services, use of citations to generate
revenue.

+ Economic Development- expand County’s role in job creation and growth in tax base.
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LONG-TERM FINANCIAL POLICIES

The primary fiscal agents for the County—the Board of Supervisors, County Manager, Controller, Assessor, and
Treasurer—have made public access to financial information a priority. The County’s budget, budget information,
Comprehensive Annual Financial Report (CAFR), and Popular Annual Financial Report (PAFR) are available on the
County website, www.smcgov.org. Residents can look up the assessed value of their property or pay their property
taxes online. Board meetings, including budget hearings, air on Peninsula TV, a local access cable channel operated
by a consortium of public agencies and past meetings are posted online via YouTube.

COUNTY RESERVES POLICY

The Board of Supervisors approved the County Reserves Policy in April 1999. The creation of the policy was initiated
by the County’s fiscal officers to help reduce the negative impact on the County during times of economic uncertainty
and potential losses of funding from other government agencies. The Board of Supervisors approved the revised policy
on February 9, 2010 to align the policy with the current fiscal environment. Fund Balance and Reserves are viewed as
one-time sources of funding which are only used for one-time purposes or as part of a multi-year financial plan to
balance the budget. The County avoids operating deficits that are created through dependency on one-time funding for
ongoing expenditures. The policy establishes an overall minimum requirement of 10 percent and within that, minimum
requirements for Departmental and Non-Departmental Reserves, General Fund appropriation for Contingencies,
Reserves for countywide capital Improvements and Reserves for countywide automation projects, and provides
guidelines for the use of these funds. In the 2013 September Budget Hearings, the Board adopted a shift in the Fund
Balance policy to a 50/50 Fund Balance split.

On January 31, 2011, the Board of Supervisors authorized the use of 50% of future Excess ERAF (Educational
Revenue Augmentation Fund) proceeds for ongoing purposes. The current ERAF Reserves and 50% of future
proceeds can only be used for one-time purposes as described in paragraph 5, under General Fund Non-Departmental
Reserve Requirements.

The 2011 San Mateo County Civil Grand Jury recommended that the San Mateo County Board of Supervisors revise
the existing policy for specific levels of reserves using language consistent with the new Governmental Accounting
Standards Board (GASB) Statement 54 hierarchy. That hierarchy is as follows:

Non-Spendable Fund Balance - amounts that are not in a spendable form (such as inventory) or are required to be
maintained intact (such as the corpus of an endowment fund).

Restricted Fund Balance - amounts constrained to specific purposes either (a) externally imposed by creditors (such
as through debt covenants), grantors, contributors, or laws or regulations of other governments; or (b) imposed by law
through constitutional provisions or enabling legislation.

Committed Fund Balance - amounts constrained to specific purposes by a government itself, using its highest level of
decision-making authority. Committed amounts cannot be used for any other purpose unless the government removes
or changes the specified use by taking the same type of action (i.e., legislation, resolution, ordinance, etc.).

Assigned Fund Balance - amounts a government intends to use for a specific purpose and are neither restricted nor
committed. Intent can be expressed by (a) the governing body itself or (b) a body or official to which the governing body
has delegated the authority to assign amounts to be used for specific purpose.

Unassigned Fund Balance - amounts that have not been assigned to other funds and that have not been restricted,
committed, or assigned to specific purposes within the General Fund.
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Committed, Assigned and Unassigned Fund Balance, which include only resources without a constraint on spending
or for which the constraint on spending is imposed by the government body itself, are termed unrestricted fund
balance.

For the purposes of the County's Reserves Policy, only General Fund Reserves/Contingencies that fall under the
Unassigned Fund Balance classification shall be counted towards the County's minimum Reserves requirements.

Departmental Reserve Requirements

1. Use of One-Time Funds - One-time funds will not be used to fund ongoing operations, unless in the context of a
multi-year financial plan to balance expenditures and reserves.

2. Minimum Departmental Reserve Requirements - Departments shall maintain reserves at a minimum of two
percent of Net Appropriations. Departmental Reserves will only be used for the following:
a. one-time emergencies;
b. unanticipated mid-year losses of funding;
c. short-term coverage of costs associated with unanticipated caseload increases; and
d. short-term coverage of costs to minimize employee lay-offs provided there is a long-term financial plan.

3. Reserves Replenishment Plan - Departments must obtain approval from the County Manager’s Office prior to
using Reserves which puts them in the position of falling below the two percent Reserves requirement. Approval of
funding Reserves below the two percent requirement would be contingent upon review and approval of a multi-
year financial plan that details how the department intends to replenish their Reserves to the two percent level
within three years or a mutually agreed upon timeframe by the department and County Manager’s Office.
Department plans must address the use of excess Fund Balance with the first priority being the replenishment of
Reserves. This plan will be reviewed annually at the budget meeting with the County Manager's Office to
determine if progress is being made to achieve the two percent level. Departments that are unable to demonstrate
progress towards achieving the requirement shall be subject to enhanced fiscal oversight, including quarterly
budget updates to the County Manager’s Office.

4. Calculation of the Two Percent Reserves Requirement - Net Appropriations will be the base for calculating the
minimum Reserve requirement. Any exceptions will be made on the basis of materiality of adjustment and impact
on direct ongoing operations. Material/one-time grant funds that must be appropriated should be excluded from the
two percent Reserves calculation. Revenue derived from service contracts that do not represent core departmental
services will also receive consideration for exclusion, with final approval resting with the County Manager’s Office.
With the exception of required grant matching funds, grants and service contracts will not be backfilled by the
County's General Fund should funding be eliminated or reduced. The two percent requirement for each
department will be determined at the time that the final budget is formally adopted by the Board of Supervisors.

5. Guidelines for Fund Balance in Excess of Minimum Reserve Amount - Fund Balance generated in excess of the
two percent minimum Departmental Reserves requirement can only be allocated to the following:
a. Departmental Reserves for future one-time purposes;

Purchase of Fixed Assets;

Sinking fund for future replacement of assets;

Deferred maintenance;

One-time departmental projects;

Reserve for audit disallowances;

~® oo o
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6.

g. Local match for grants;

h. Seed money for new departmental programs provided there is a plan that includes identification of future
ongoing funding sources and outcome measures; and

I.  Short-term coverage of operational costs in order to maintain program integrity and prevent employee lay-offs
in conjunction with sections one and two above.

Deferred or Incomplete Projects - Unexpended one-time funds from deferred or incomplete projects, including
grant funds, can be carried over to the next fiscal year at 100 percent of the amount not spent. These will be
exempt from the 50/50 split (see Fund Balance Policy).

Service Departments and Non-General Fund Departments - Fund Balance generated by service departments shall
be evaluated by the Service Charges Committee, including representatives from the County Fiscal Operating
Committee, following the end of each fiscal year to recommend how they should be applied the following year.
Application of funds will be done in a way that maximizes cost reimbursement through claiming and fairly allocates
any impacts on the 2 CFR Part 200 (formally “A-87" cost plan).

Internal Service Funds can maintain Reserves balances for future purposes including, but not limited to, vehicle
and equipment replacement costs and risk management claims.

As a goal, County Enterprise Funds, Special Revenue Funds and Special Districts should generate revenue
sufficient to support the full direct and indirect costs of these funds above and beyond General Fund subsidy or
contribution levels approved by the Board.

General Fund Non-Departmental Reserve Requirements

1.

General Fund Reserves - Shall be maintained at a minimum of five percent of total General Fund Net
Appropriations in Non-Departmental Services for one-time purposes or as part of a multi-year financial plan to
balance the County's budget. The five percent requirement may include Excess Educational Revenue
Augmentation Fund (ERAF) reserves. After Contingencies, the second priority for excess Fund Balance at the end
of each fiscal year is to replenish this amount so that it is at or above the five percent level.

Appropriation for Contingencies — Shall be maintained at three percent of total General Fund Net Appropriations
for one-time emergencies and economic uncertainties. In order to maintain the highest possible credit rating, the
first priority for excess Fund Balance at the end of each fiscal year is to replenish this amount so that it is
maintained at the three percent level.

Reserve for Capital Improvements — In order to preserve the County’s capital assets, a minimum reserve of $2
million, which will include half of the Capital Facilities Surcharge, shall be maintained and appropriated annually for
countywide capital improvements as specified in the County’s Capital Improvement plan.

Reserve for Countywide Automation Projects — A minimum reserve of $2 million shall be maintained and
appropriated annually for countywide automation projects that will generate long-term ongoing savings and
reductions to Net County Cost. Projects will be determined during the budget process.

Amounts in Excess of Above Requirements - Fund Balance generated in excess of the above requirements,
including Excess ERAF, can only be allocated or maintained as Reserves for the following one-time or short-term
purposes:
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Capital and technology improvements;

Reduction of unfunded liabilities, including Retirement and Retiree Health obligations;
Debt retirement;

Productivity enhancements;

Cost avoidance projects;

Litigation;

Local match for grants involving multiple departments;

Innovation and Entrepreneurial Fund - creates one-time and short term incentives for team efforts that
generate ongoing savings or revenues in new and creative ways; including one-time investments in
infrastructure and other areas, with established parameters regarding payback periods and returns on
investment;

i. Seed money for new programs involving multiple departments provided there is a plan that includes
identification of future ongoing funding sources and outcome measures; and

. Other purposes deemed to be fiscally prudent for the County as identified and recommended by the County
Manager’s Office to the Board of Supervisors.

Se "o o0 o

FUND BALANCE POLICY

Fund Balance is a funding source that represents three components: (1) carryover Fund Balance from the previous
fiscal year; (2) additional revenue received in excess of estimated revenue or budgeted amounts in the current fiscal
year; and (3) unspent appropriations and Reserves in the current fiscal year. Fund Balance can be set aside in
Reserves or can also be appropriated for one-time or short-term purposes.

The Board-approved County Reserves Policy recognizes Fund Balance and Reserves as one-time sources of funding
and provides specific guidelines on reserves requirements and appropriate uses of this funding. In calculating Fund
Balance, the following guidelines should be used:

+ General Fund Departments can retain 50 percent of their year-end fund balances and 100 percent of unspent
Contingencies and Reserves. Non-General Fund departments and zero Net County Cost General Fund
departments can retain 100 percent of Fund Balances unless there is an agreement to do otherwise.

+ The remaining 50 percent of non-reserved departmental Fund Balance will go into General Fund Reserves and
Contingencies, or appropriated for one-time items such as paydown of unfunded liabilities, countywide technology
and capital improvement projects, or appropriated to help balance the budget on a short-term basis.

+ Unspent appropriations for IT projects and other one-time special projects can be carried over by departments at
100 percent.

+ Departments with negative Fund Balances are responsible for absorbing 100 percent of the shortfall.

+ The County Reserves Policy requires General Fund departments to maintain a minimum Reserves amount
equivalent to two percent of Net Appropriations.

INVESTMENT POLICY

The current County Investment Policy was adopted by the Board of Supervisors on February 28, 2017. To meet
liquidity and long-term investment needs, the County established the County Investment Pool. The County Investment
Pool attempts to match maturities with its 15 month projected cash flow. Public funds are invested in a manner that will
provide maximum security of principal invested with secondary emphasis on providing adequate liquidity to pool
participants, achieving the highest yield while conforming to all applicable statutes and resolutions governing the
investment of public funds. Yield is considered only after safety and liquidity requirements have been met. The purpose
of the fund is to provide investors with a reasonably predictable level of income.
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The maximum allowable maturity of instruments in the County Investment Pool at the time of investment is seven years
and the maximum dollar weighted average maturity of the fund is three years. Subject to California law, funds
deposited in the County Investment Pool, under the County Investment Policy, may only be reclaimed at the rate of
12.5 percent of the principal balance per month, exclusive of apportionment, payrolls and day-to-day operations,
unless specifically authorized by the Treasurer. Gains and losses in the pool are proportionately allocated to each
depositor quarterly, each being given credit for accrued interest earnings and capital gains based on their average daily
pool balance. The current administrative fee charged to all pool participants is 10.5 basis points and is reviewed
annually. The minimum balance for an outside agency to maintain an account in the County Investment Pool is
$250,000.

The Treasurer may not leverage the County Investment Pool through any borrowing collateralized or otherwise
secured by cash or securities held unless authorized by the County Investment Policy in accordance with California
law. The Investment Officer is prohibited from doing personal business with brokers that do business with the County.

The fund also permits investments in repurchase agreements in an amount not exceeding 100 percent of the fund
value. Collateralization on repurchase agreements is set at 102 percent of current value plus accrued interest and
must be marked to market daily. The maximum allowable term of a repurchase agreement shall not exceed 92 days.

The County Investment Policy permits certain securities lending transactions up to a maximum of five percent of the
County Investment Pool to any single counter-party. The program is conducted under a Custody Agreement by and
between the County and The Bank of New York, as custodian. The maximum maturity of a securities loan shall not
exceed 92 days.

The Board has established an eight-member County Treasury Oversight Committee pursuant to State law. Members
are selected pursuant to State law. The Oversight Committee meets at least three times a year to review and monitor
the investment policy and ensure compliance by causing an annual audit to be conducted.

The Treasurer prepares a monthly report for the County Investment Pool participants, the Board and members of the
Oversight Committee stating the type of investment, name of the issuer, maturity date, par and dollar amount of the
investment. The report also lists average maturity and market value. PFM, the Treasurer’s investment advisor,
generates a monthly report confirming that all investment transactions are in compliance with the County’s Investment
Policy. This report is also distributed to all pool participants, the Board and members of the Oversight Committee. In
addition, the Treasurer prepares a cash flow report which sets forth projections for revenue inflows and interest
earnings as compared to the projections for the operating and capital outflows of depositors. The projection will be for
at least the succeeding twelve months. An annual audit of the portfolios, procedures, reports and operations related to
the County pool will be conducted in compliance with California law.

The County Investment Policy is reviewed and approved annually by the Board. All amendments to the policy must be
approved by the Board.

DEBT LIMIT

In 1997, the County Board of Supervisors adopted an ordinance (“Debt Limit Ordinance”), which provides that
annually, at the time of approving the County budget, the Board of Supervisors will establish the County debt limit for
such fiscal year. Pursuant to the Debt Limit Ordinance, the debt limit is applicable to non-voter approved debt that is
the obligation of the County, including lease revenue bonds. It does not include any voter approved debt or any debts
of agencies, whether governed by the Board of Supervisors or not, other than the County. It also excludes any debt
which is budgeted to be totally repaid from the current fiscal year budget. The Debt Limit Ordinance provides that the
annual debt limit shall not exceed the amount of debt which can be serviced by an amount not to exceed four percent
of the average annual County budget for the current and the preceding four fiscal years. The annual debt limit once
established may be exceeded only by a four-fifths vote by the Board of Supervisors and upon a finding that such action
is necessary and in the best interest of the County and its citizens.
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COUNTY BUDGET PROCESS

The County budget process is an integral part of Outcome-Based Management (OBM), which requires resources in
County programs and services to be allocated toward meeting performance targets and improving overall
performance. Using the community outcomes identified during the County Shared Vision 2025 process as the long-
term strategic direction for County programs and services, all resources are now being allocated toward those areas
that can significantly contribute to building a healthy, safe, livable, prosperous, environmentally conscious, and
sustainable community.

The fiscal year begins July 1 and ends June 30. Starting in the FY 2013-15 cycle, the County implemented to a two-
year budget with both years prepared at the detail level. Although the County Budget Act only allows the Board to
formally adopt the Recommended FY 2017-18 Budget, the FY 2018-19 Budget was prepared in such a way that
minimal revisions will be required next year. This will save the County thousands of staff hours and provide the Budget,
Policy, and Performance Unit the time needed to conduct in-depth program performance reviews and Lean Education
Academic Network (LEAN) initiatives during the off-year. Cross-departmental performance review teams work closely
with supervisors who are responsible for program success and for engaging and coaching their staff to perform
meaningful work that aligns with organizational and community goals. The budget also aligns key performance
measures and community indicators with the Board's adopted Shared Vision 2025 Community Outcomes. This
integrates with the County performance dashboards for the Community Outcomes and County programs that were
developed in FY 2015-16 and FY 2016-17.

The budget process is iterative and ongoing as shown below. County departments continuously monitor operational
and financial performance, plan for improvements given baseline and anticipated trends affecting performance, and
incorporate priorities for the following two fiscal years in their program plans and budgets.

Outcome-Based Management Process

f:> Priority-Setting %
Progress/

Planning | OuTCOME-BASED | Resource Goal
MANAGEMENT | Allocation Achievement

Performance &
Measure ment

Visioning
Commitments
and Goals

Annual Budget Cycle Kick-Off

The budget cycle begins with a Board Budget Workshop at which the County Manager recommends priorities for the
FY 2017-19 budget and Measure K allocation, and the Board of Supervisors sets its priorities for the budget and
Measure K allocation plan. The County Manager’s Office develops of budget instructions, including policy guidelines
for formulating budgets, budget targets, and the budget calendar for the upcoming cycle. A budget kick-off meeting
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with all Fiscal Officers usually occurs the third Wednesday in January and budget system refresher courses are offered
to all Fiscal Officers in February.

Mid-Year Financial Status

A mid-year report to the Board of Supervisors is prepared by the County Manager’s Office in January / February to
provide information regarding current financial status of all departments and funds, identify issues that can significantly
affect current and subsequent budgets, and make recommendations regarding actions that need to be taken in order to
address estimated year-end shortfalls or mitigate projected deficits. Given this and other information, the Board of
Supervisors provides direction regarding the development of the Recommended Budget. The Mid-Year Budget
Financial Report was presented to the Board of Supervisors on February 14, 2017.

Preliminary Budget Meetings with the County Manager

Prior to submitting their budgets, executive staff from each department meet with the County Manger to discuss issues
that could impact the upcoming budget, including:

* Priorities for the next two years

* Major budget issues, including State budget impacts

+ Anticipated impacts to programs and services

* New position requests

+ Performance goals for the next two years

+ Availability of department reserves and other one-time sources

Final Budget Meetings with County Manager

After the budgets are submitted by departments in mid-April, any necessary follow-up budget meetings are scheduled
with the County Manager to review the proposed budgets and ensure that they reflect the direction and priorities
discussed in the preliminary meetings. The final budget meetings also provide the County Manager and his staff an
opportunity to receive further clarification on department budget requests and issues.

Recommended Budget

The Recommended Budget document is prepared and submitted by the County Manager to the Board of Supervisors
in early June. The public has the opportunity to review the budget and speak before the Board of Supervisors during
public hearings held in late June. After budget deliberations, the Board adopts the Recommended Budget before the
new fiscal year begins on July 1. The Board also adopts a resolution extending the adoption of the final budget to
October 2 in order to incorporate any adjustments resulting from year-end close activities and the adoption of the State
Budget. Once adopted, the Recommended Budget is uploaded to the County’s financial system (IFAS) in early July so
that budgetary controls can be established and budget monitoring can begin for the new fiscal year.

September Revisions and Adopted Budget Hearings

After fiscal year-end closing activities are completed and the State budget is approved, final adjustments to Fund
Balances and significant changes to the County budget as a result of State budget adjustments are submitted to the
Board of Supervisors for adopted budget hearings in September. Changes approved by the Board are included in the
Adopted Budget which is published by the 1st of December. The Adopted Budget is uploaded to the County’s financial
system (OFAS) immediately after the September final budget hearings to update the Working Budget used for budget
monitoring purposes.

Mid-Year Adjustments to Adopted Budget

An operating budget is adopted each fiscal year for all County Funds. Expenditures are controlled at the object level
within budget units for the County. The object level within a budget unit is the level at which expenditures may not
legally exceed appropriations. Any amendments or transfers of appropriations between object levels within the same
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budget unit are authorized by the County Manager's Office, and those cancelling appropriations or transferring
appropriations between budget units and/or funds must also be approved by the Board of Supervisors. Supplemental
appropriations normally financed by unanticipated revenues, Reserves or Contingencies during the year must also be
approved by the Board of Supervisors. Budgeted amounts in the budgetary financial schedules are reported as
originally adopted and as amended during the fiscal year by resolutions approved by the Board of Supervisors.

Budgetary Basis for Accounting

In accordance with the provisions of Sections 29000 and 29143, inclusive, of the California Government Code and
other statutory provisions, commonly known as the County Budget Act, the County is required to prepare a balanced
budget for each fiscal year on or before August 30. The Board of Supervisors generally passes a Resolution in June
extending the date to October 2. Budgeted expenditures are enacted into law through the passage of an Appropriation
Resolution. This resolution mandates the maximum authorized expenditures for the fiscal year and cannot be
exceeded except by subsequent amendments to the budget by the County's Board of Supervisors. A Balanced Budget
is defined as a budget where Total Sources, including Fund Balances, equal Total Requirements, including Reserves
and Contingencies, for each appropriated fund (see fund structure chart on Page B-2).

The County uses an encumbrance system as an extension of normal budgetary accounting for the general, special
revenue, and other debt service funds to assist in controlling expenditures. Under this system, purchase orders,
contracts, and other commitments for the expenditure of monies are recorded in order to reserve that portion of
applicable appropriations. Encumbrances outstanding at year-end are recorded as reservations of Fund Balance since
they do not constitute expenditures or liabilities. Encumbrances are combined with expenditures for budgetary
comparison purposes. Unencumbered appropriations lapse at year-end. Encumbered appropriations are carried
forward in the ensuing year’s budget.

The budget approved by the Board of Supervisors for the General Fund includes budgeted expenditures and
reimbursements for amounts disbursed to or received from other County funds. Revenues received from other County
funds for reimbursement of services are generally budgeted in Interfund Revenues, such as facilities maintenance.
Transfers to and from other County funds to provide reimbursement of costs are generally budgeted in Other Financing
Uses or Other Financing Sources.

The budgets for governmental funds, such as the General Fund, may include an object level known as Intrafund
Transfers in the charges to appropriations. This object level is an accounting mechanism used by the County to show
reimbursements between operations within the same fund. An example of an Intrafund Transfer would be a General
Fund department, such as the Sheriff's Office, reimbursing the Facilities Maintenance Section of Public Works—this
would represent a transfer between General Fund budget units for services performed.

The amounts reported on the budgetary basis differ from the basis used to present the basic financial statements in
accordance with generally accepted accounting principles (GAAP) in the United States. Annual budgets are prepared
on the modified accrual basis of accounting except that current year encumbrances are budgeted as expenditures,
certain transactions are accounted for in different periods between budgetary and GAAP reporting basis, and
transactions from sub-funds reclassified from County Agency funds are reported in GAAP reporting basis. The
financial statements are reported on the modified accrual basis for governmental funds (i.e., General Fund, Special
Revenue Funds, Capital Project Funds, Debt Service Fund, and Special District Funds) and on the full accrual basis for
proprietary funds (i.e., Enterprise Funds and Internal Service Funds) and fiduciary funds (i.e., Investment and Pension
Trust Funds). See the Glossary of Budget Terms in Section 7 of this budget document for definitions of accrual, accrual
accounting, and modified accrual.
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Budget Calendar / Key Dates

At the start of the budget cycle, an extensive calendar is prepared detailing all of the key dates over the two-year cycle.
The following schedule is a list of the key dates that was distributed to Department Heads and Fiscal Officers at the

start of the FY 2017-19 budget development cycle.

2016

County Manager recommends budget priorities and Measure K allocation plan; Board
sets priorities for FY 2017-19 budget and Measure K

December 13, 2016

Position Reconciliation review with Human Resources (Round 1)

December 14, 2016

FY 2016-17 Mid-Year Financial Templates distributed to departments

December 16, 2016

Position and employee benefit files due to CMO from Human Resources

December 22, 2016

Deadline for departments to submit new orgs with positions before 1st Snapshot

December 30, 2016
(Deliverable)

2017

Snapshot #1 posted in BRASS; Snapshot Projection Change Form distributed to
departments

January 4, 2017

FY 2016-17 Mid-Year Financial templates due back to CMO Analyst

January 11, 2017
(Deliverable)

Preliminary Net County Cost Targets issued

January 13, 2017

Proposed FY 2017-18 State Budget Departmental Analyses due to County Legislative
Director

January 13, 2017

Two-Year Budget Kick-off Meeting

January 18, 2017

Snapshot Projection Change Forms due back to CMO Analyst

January 25, 2017
(Deliverable)

FY 2017-19 Recommended Budget Instructions sent to Departments

January 26, 2017

Preliminary Service Charges based on negotiated labor increases and current level
services provided to departments (for target setting)

January 27, 2017

FY 2016-17 Mid-Year Department Performance dashboard updates due

January 30, 2017
(Deliverable)

Last day for departments to submit orgs with positions (before 2nd Snapshot)

February 1, 2017
(Deliverable)

Position Reconciliation review with Human Resources (Round 2)

February 2, 2017

Snapshot #2 available in BRASS - review period

February 6, 2017

Snapshot #2 posted in BRASS

February 13, 2017

FY 2016-17 Mid-Year Financial Report to Board of Supervisors

February 14, 2017
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Revised Net County Cost Targets issued

February 20, 2017

Continued and new Measure K forms, capital, and IT proposals due

February 27, 2017
(Deliverable)

BRASS opens for data entry

March 1, 2017

Final Service Charges provided to departments

March 6, 2017

County Manager and department budget meetings (Round 1)

March 6-14, 2017

Board Study Session on 5-Year Capital and IT Plans

March 28, 2017

Departments issue Measure K Requests for Proposals (RFPs) for July 1 start-up

April-June 2017

Board Study Session on IT, housing, and Measure K

April 11, 2017

FY 2017-19 Recommended Budget deliverables due to CMO Analysts:
-Final CLB and RLB decision packages in BRASS

-Department Overview

-Program Narratives (including Performance Targets) for program summaries
-Program Funding Adjustments

-Position Adjustment Forms

-Fixed Asset Request Forms

-Fund Balance Estimates

-Organizational Charts

April 14, 2017
(Deliverable)

County Manager and department budget meetings (Round 2)

April 24-May 2, 2017

Board approval of Measure K Allocation Plan and Affordable Housing Plan May 16, 2017
May Revision departmental analyses due to County Legislative Director May 19, 2017
CMO distributes Recommended Budget Hearings materials to Board of Supervisors | June 1, 2017

Department budget presentations due to County Manager's Office

June 2, 2017 (Deliverable)

Recommended Budget Hearings

June 19-21, 2017

FY 2016-17 Final Fund Balance / Year-End Templates Due to CMO Analysts

August 11, 2017
(Deliverable)

FY 2016-17 Final Fund Balance Templates and FY 2017-19 Adopted Budget Septem-
ber

Revisions due to CMO Analysts

-September Revision Decision Package Forms

-Funding Adjustment Narrative Forms

August 25, 2017
(Deliverable)

CMO distributes Adopted Budget Hearing materials to Board Supervisors

September 8, 2017

Adopted Budget Hearings

September 19, 2017

FY 2018-19 Budget Planning Meeting

November 8, 2017

FY 2017-18 Mid-Year Financial Templates distributed to departments

December 14, 2017

County Budget Process
County Summaries

County of San Mateo
FY 2017-19 Recommended Budget




B-80

2018

FY 2017-18 Mid-Year Financial Templates due back to CMO Analyst January 15, 2018
(Deliverable)

FY 2017-18 Mid-Year Department Performance dashboard updates due January 29, 2018
(Deliverable)

FY 2017-18 Mid-Year Financial Report to Board of Supervisors February 20, 2018

BRASS opens for data entry March 19, 2018

FY 2018-19 Recommended Budget deliverables due to CMO Analysts May 4, 2018 (Deliverable)

-Final CLB and RLB decision packages in BRASS
-Program Funding Adjustments

-Position Adjustment Forms

-Fixed Asset Request Forms

-Fund Balance Estimates

CMO distributes Recommended Budget Hearing materials to Board of Supervisors June 11, 2018

Recommended Budget Hearing June 19, 2018

FY 2017-18 Year-End Financial Templates distributed to departments July 16, 2018
Department Performance Reports to Board of Supervisors August-September 2018
FY 2017-18 Final Fund Balance / Year-End Templates due to CMO Analysts August 10, 2018

(Deliverable)

FY 2017-18 Final Fund Balance Templates and FY 2018-19 Adopted Budget Septem- | August 24, 2018
ber Revisions due to CMO Analysts (Deliverable)
-September Revision Decision Package Forms
-Funding Adjustment Narrative Forms

CMO distributes Adopted Budget Hearing materials to Board of Supervisors September 7, 2018
Adopted Budget Hearings September 18, 2018
County of San Mateo County Budget Process

FY 2017-19 Recommended Budget County Summaries
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Budget Units (Appropriation Authority Level)

The following schedule on the next three pages lists the budget units that require a separate legal appropriation from

the Board of Supervisors.

BUDGETS Budget Unit Budget Unit
Number Level

CRIMINAL JUSTICE
Sheriff's Office 3000B Department
Message Switch 19408 Department
Probation Department 32008 Department
District Attorney 2510B Department
Private Defender Program 28008 Department
County Support of the Courts 2700B Department
Coroner’s Office 3300B Department
HEALTH SERVICES
Health Administration 55008 Division
Health Coverage Unit 5510B Division
Public Health, Policy and Planning 55508 Division
Health IT 5560B Division
Emergency Medical Services GF 5600B Division
Emergency Medical Services-Trust Fund 5630B Fund
Aging and Adult Services 5700B Division
IHSS Public Authority 58008 Fund
IHSS Public Authority GF 6900B Division
Environmental Health Services 5900B Division
Behavioral Health and Recovery Services 6100B Division
Family Health Services 6240B Division
Correctional Health Services 6300B Division
San Mateo Medical Center 6600B Division
Contributions to Medical Center 5850B Department
First 5 San Mateo County (Information Only) 19508 Department
SOCIAL SERVICES
Human Services Agency 7000D Department
Department of Child Support Services 2600B Department
COMMUNITY SERVICES
Planning and Building 3800B Department
Local Agency Formation Commission (LAFCo) 3570B Department
Parks Department 3900B Department

County Budget Process
County Summaries

County of San Mateo

FY 2017-19 Recommended Budget
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BUDGETS Budget Unit Budget Unit
Number Level

COMMUNITY SERVICES cont.
Fish and Game 39508 Fund
Parks Acquisition and Development 39708 Fund
Coyote Point Marina 3980B Division
County Library (Information Only) 3700B Department
Office of Sustainability 40008 Division
Solid Waste Management - O0OS 4060B Division
County Service Areas - O0S 4070B Division
Public Works - Administrative Services 4510B Division
Public Works - Engineering Services 4600B Division
Public Works - Facilities Services 47308 Division
Public Works - Road Construction and Operations 45208 Division
Public Works - Enhanced Flood Control Program Admin 46608 Division
Public Works - Construction Service 47408 Division
Public Works - Vehicle and Equipment Services 47608 Division
Public Works - Waste Management 4820B Division
Public Works - Utilities 48408 Division
Public Works - Airports 48508 Division
Capital Projects 8500D Fund
Accumulated Capital Outlay Fund 8200B Fund
Courthouse Construction Fund 83008 Fund
Criminal Justice Construction Fund 84008 Fund
Other Capital Construction Fund 8450D Fund
Real Property Services 12208 Division
Agricultural Commissioner / Sealer 1260B Division
Public Safety Communications 1240B Division
Structural Fire Special Revenue Fund 3550B Fund
Fire Protection Services 3580B Department
County Service Area #1 3560B Fund
Housing and Community Development 7920P Division
Housing Authority (Information Only) 7930P Division
ADMINISTRATION AND FISCAL SERVICES
Board of Supervisors 1100B Department
County Manager / Clerk of the Board 12008 Department
Assessor-County Clerk-Recorder 13008 Department
Controller's Office 14008 Department
Treasurer - Tax Collector 15008 Department

County of San Mateo
FY 2017-19 Recommended Budget

County Budget Process
County Summaries
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BUDGETS Budget Unit Budget Unit
Number Level

ADMINISTRATION AND FISCAL SERVICES cont.
Retirement Office (Information Only) 20008 Department
County Counsel 16008 Department
Human Resources Department 1700B Department
Shared Services 1780B Division
Information Services Department 18008 Department
Grand Jury 1920B Department
Non-Departmental Services 8000B Department
Debt Service Fund 8900B Fund

County Budget Process
County Summaries

County of San Mateo
FY 2017-19 Recommended Budget



B-84

This page intentionally left blank

County of San Mateo County Budget Process
FY 2017-19 Recommended Budget County Summaries



COUNTY OF SAN MATEO

FY 2017-18/ FY 2018-19

o
=]
=
=
=

-
%]
=
=l
=l
o
=3
@D
w

$90IMaS U[eaH

$90IAIAS 21205

D
=)
=
=
=
=
=
<
w
@
=
=3
&
@
17

|BOSI4 U UOIBAISIUILIpY

salewwng weigold
pue jiun 3a3png

swJa| 193png Jo A1esso|n



SAN MATEO COUNTY

MISSION

San Mateo County government
protects and enhances the health,
safety, welfare, and natural
resources of the community; and
provides quality services that
benefit and enrich the lives of the
people of this community.

We are committed to:

The highest standards
of public service

A common vision
of responsiveness

The highest standards
of ethical conduct

Treating people with respect
and dignity
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CRIMINAL JUSTICE

Sheriff

Probation

District Attorney

Coroner

Message Switch

Private Defender

Probation

Agency Overview
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Criminal Justice

FY 2017-18 and 2018-19 All Funds Summary

Actual Actual Revised Recomm Change Recomm Change

Total Requirements 2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
General Fund Budgets
Sheriff's Office 189,254,858 203,657,309 253,847,916 263,868,487 10,020,571 257,526,378 (6,342,109)
Message Switch 1,354,674 1,431,244 1,276,305 1,205,294 (71,011) 1,205,294
Probation Department 80,401,317 85,472,562 90,270,783 95,058,632 4,787,849 92,365,823 (2,692,809)
District Attorney's Office 29,407,866 31,841,336 36,226,211 37,418,259 1,192,048 37,551,543 133,284
Private Defender Program 18,514,859 20,068,201 21,432,055 18,934,549 (2,497,506) 18,935,188 639
County Support of the Courts 20,749,417 20,553,290 21,032,326 21,041,850 9,524 21,045,195 3,345
Coroner's Office 2,653,545 2,835,828 3,297,251 3,570,133 272,882 3,501,181 (68,952)
Total General Fund 342,336,536 365,859,771 427,382,847 441,097,204 13,714,357 432,130,602 (8,966,602)
Total Requirements 342,336,536 365,859,771 427,382,847 441,097,204 13,714,357 432,130,602 (8,966,602)
Total Sources 166,773,003 181,994,634 195,382,221 197,551,602 2,169,381 184,757,844  (12,793,758)
Net County Cost 175,563,533 183,865,137 232,000,626 243,545,602 11,544,976 247,372,758 3,827,156
AUTHORIZED POSITIONS
Salary Resolution 1,312.0 1,329.0 1,362.0 1,371.0 9.0 1,373.0 2.0
Funded FTE 1,303.5 1,313.2 1,335.2 1,354.6 194 1,360.6 6.0
County of San Mateo Agency Overview

FY 2017-19 Recommended Budget

Criminal Justice



Sheriff’s Office

SHERIFF

Court Security &
Transport Services

Patrol Division

Maple Street
Corrections Division

Investigations Bureau

Maguire Correctional
Facility

Homeland Security
Division

Forensic Laboratory
Division

Support Services
Division

Administration
Services

Sheriff's Office (3000B)

Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Department Locator
County
Criminal Justice

= Sheriff’'s Office

Headline Measures

Average Response Time for Priority One Calls Dollar Value Saved by Use of Volunteer Force
(in Minutes) (in Thousands)
10.00 3,500
! 3,000 3,000 3,000
800 8.00 8.00 3,000
600 555 5.04 5.00 | 2’(5)32 B
4.00 ] — 1,500 -
1’000 727 795 |
2.00 —
500 —
0.00 0 :. .
14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19
Actual Actual Estimate Target Target Actual Actual Estimate Target Target
Administrative Measures
FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Performance Goals 97% 94% 90% 75% 75%
Met
Percent of Customer Survey
Respondents Rating Services 95% 90% 90% 90% 90%
as Good or Better
County Jail Population per
100,000 Adults
- San Mateo County 156 170 180 190 190
- Contra Costa County 169 182
- Santa Clara County 286 269
- Alameda County 247 231
- Ventura County 282 287
- All California Counties 218 275
Percent of Employees Rating
Working for the County as Very 93% 7% 76% 80.9% 80.9%
Good
County of San Mateo Sheriff's Office (3000B)

FY 2017-19 Recommended Budget

Criminal Justice
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FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Percent of Employee
Evaluations Completed 98% 92% 96% 90% 90%
Annually
Percent of Employees Meeting
the 20 Hour Annual Training 71% 82% 80% 90% 90%
Requirement

1" Peace Officers Standards and Training, and Standards and Training for Corrections for sworn staff, is at 100%.

Mission Statement
The San Mateo County Sheriff's Office protects life and property and preserves the public peace.

Overview
The Sheriff's Office is responsible for enforcing state laws and County ordinances. Core services include the following:

The Patrol Division provides enforcement, prevention, education, and community policing to the unincorporated
areas of the County and within eight contract jurisdictions.

The Investigations Bureau and the Forensic Laboratory Division provide specialized investigative services
establishing a foundation for the successful prosecution of criminals.

The Maple Street Correctional Center and Maguire Correctional Facility provide incarceration and rehabilitative
services for pretrial and court-sentenced inmates in a humane and respectful environment; and the Court Security
and Transportation Bureau provides court security, civil enforcement, and the secure transport of inmates.

The Homeland Security Division provides emergency management coordination through mitigation, preparedness,
response, and recovery from disasters and hazards.

Major Accomplishments in FY 2015-17

Completed construction of the Maple Street Correctional Center and expanded inmate opportunities for education,
vocational training, substance abuse treatment, and relationship counseling.

Deployed in-car video cameras and computers which record traffic stops and other encounters to build public trust
and provide an unbiased account of events.

Transitioned the correctional food service operations from the Health Department; enabling the Sheriff's Office to
provide supervision to inmate food service workers and optimize the security of food service operations.

Continued to invest in San Mateo County's youth through a variety of sports, mentoring, healthy living, and
character development programs to foster positive relationships between law enforcement, youth, families, and the
community.

Challenges, Initiatives, and Trends for FY 2017-19

Continue intelligence-led policing efforts to address crime trends and effectively implement emerging technology to
combat criminal activity.

Collaborate with the Health System to expand mental health services available to inmates.

Prepare inmates with the tools to successfully transition out of jail through progressive programs and ensure that
inmates who receive shorter sentences can still benefit from these services.

Continue to support positive youth development through programs such as the Sheriff's Activities League, School
Resource Officer Program, and the Community Alliance to Revitalize Our Neighborhood Program.

Sheriff's Office (3000B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Sheriff's Office (3000B)
General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 486,645 761,790 815,332 892,997 77,665 837,534 (55,463)
Licenses, Permits and Franchises 3,009 4,256 2,100 2,100 2,100
Fines, Forfeitures and Penalties 291,911 401,065 293,636 293,636 293,636
Intergovernmental Revenues 73,379,228 78,871,922 91,644,164 93,613,958 1,969,794 94,082,780 468,822
Charges for Services 10,303,224 10,603,215 10,101,054 10,721,331 620,277 10,962,845 241,514
Interfund Revenue 4,172,675 3,661,034 3,081,521 2,937,108 (144,413) 2,968,120 31,012
Miscellaneous Revenue 1,060,220 2,311,540 742,597 2,022,088 1,279,491 2,021,883 (205)
Other Financing Sources 43,256 44,669
Total Revenue 89,740,167 96,659,492 106,680,404 110,483,218 3,802,814 111,168,898 685,680
Fund Balance 9,263,553 13,058,131 15,847,194 14,537,169 (1,310,025) 6,537,169  (8,000,000)
TOTAL SOURCES 99,003,720 109,717,623 122,527,598 125,020,387 2,492,789 117,706,067 (7,314,320)

REQUIREMENTS

Salaries and Benefits 144,560,994 153,692,603 165,889,487 178,809,695 12,920,208 182,487,903 3,678,208
Services and Supplies 15,989,263 15,354,769 21,050,146 24,027,502 2,977,356 22,960,530 (1,066,972)
Other Charges 19,953,355 25,362,478 26,055,409 23,788,837 (2,266,572) 24,235,280 446,443
Fixed Assets 1,213,205 1,219,018 4,226,333 2,069,074 (2,157,259) 2,069,074

Other Financing Uses 1,978,388 2,336,834 27,703,839 35,202,527 7,498,688 25,239,627 (9,962,900)
Gross Appropriations 183,695,205 197,965,703 244925214 263,897,635 18,972,421 256,992,414 (6,905,221)
Intrafund Transfers (1,753,282)  (1,621,328)  (3,386,880)  (4,994,996)  (1,608,116)  (4,431,884) 563,112
Net Appropriations 181,941,924 196,344,375 241,538,334 258,902,639 17,364,305 252,560,530 (6,342,109)
Contingencies/Dept Reserves 7,312,934 7,312,934 12,309,582 4,965,848 (7,343,734) 4,965,848

TOTAL REQUIREMENTS 189,254,858 203,657,309 253,847,916 263,868,487 10,020,571 257,526,378 (6,342,109)
NET COUNTY COST 90,251,138 03,939,686 131,320,318 138,848,100 7,527,782 139,820,311 972,211
AUTHORIZED POSITIONS

Salary Resolution 762.0 772.0 803.0 812.0 9.0 812.0

Funded FTE 757.8 767.4 7874 802.7 153 806.7 4.0
County of San Mateo Sheriff's Office (3000B)

FY 2017-19 Recommended Budget Criminal Justice
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FY 2017-18 Budget Overview

TOTAL SOURCES

Total Sources increase by $2,492,789 or two percent from the FY 2016-17 Revised to the FY 2017-18 Recommended
Budget due to the following changes:

Taxes

There is an increase of $77,665 in this funding source representing Measure K sales tax revenue which supports the
School Resources Program, Human Trafficking Program, the Office of Emergency Services (OES) Coastside
Coordinator, and contracted services with Citizens for Safety.

Licenses, Permits and Franchises
No change

Fines, Fees and Forfeitures
No change

Intergovernmental Revenues

There is a net increase of $1,969,794 in this funding source due to an increase of $5,767,000 in Public Safety Prop.
172 revenue associated with inmate programming, jail operations and security; and $1,429,311 representing revenue
for law enforcement services provided to contract cities; partially offset by a decrease of $3,243,242 in Realignment
Sales Tax revenue; and $1,983,275 in federal funding resulting from the closure of grants.

Charges for Services
There is an increase of $620,277 in this funding source primarily due to revenue from the San Mateo County Transit
District associated with contracted law enforcement services.

Interfund Revenue

There is a net decrease of $144,413 in this funding source representing various transfers of revenue including
$848,088 of Vehicle Theft Task Force and Special Investigations revenue which has been moved to Miscellaneous
Revenue; offset by an increase of $608,742 from Health Services security administration reimbursement.

Miscellaneous Revenue
There is an increase of $1,279,491 in this funding source primarily due to the transfer of $848,088 from Interfund
Revenue, and an adjustment for compensation insurance refunds.

Fund Balance

There is a net decrease of $1,310,025 in this funding source due to the unanticipated replacement of the outdoor
shooting range and equipment purchases primarily supporting the Tactical Response Unit and the Forensic Laboratory.
This decrease was partially offset by an adjustment of $656,266 to Fund Balance based on additional savings
anticipated at the close of FY 2016-17.

TOTAL REQUIREMENTS

Total Requirements increased by $10,020,571 or 3.9 percent from the FY 2016-17 Revised to the FY 2017-18
Recommended Budget due to the following changes:

Salaries and Benefits

There is a net increase of $12,920,208 in this expenditure category due an increase of nine positions and negotiated
increases totaling $10,607,423; expansion of mental health services for inmates and associated staffing costs totaling
$1,618,729; and $978,166 primarily representing position classification changes to better align with job duties.
Corresponding decreases related to these classification changes total $550,399. Other changes include

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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enhancements to support jail programming and associated case management. With the increase of nine positions, the
total position count in the Sheriff's Office is 812.

Services and Supplies

There is a net increase of $2,977,356 in this expenditure category primarily reflecting costs associated with jail
operations including $1,047,300 to support maintenance of jail security systems, detention equipment and video
visitation; $596,000 to purchase an Automated Fingerprint Identification System; $500,000 to address security
upgrades and the addition of a mobile cart for video visitation associated with the expansion of mental health services
provided to inmates; and $594,841 to capture the costs for a full year of correctional food services now being
administered by the Sheriff's Office. This increase was partially offset by the elimination of one-time grant supported
services in the Forensic Laboratory and Homeland Security Divisions. Remaining changes reflect adjustments to meet
budget targets.

Other Charges

There is a net decrease of $2,266,572 in this expenditure category and primarily due to a decrease of $1,722,497 by
bringing correctional food services in house and a reduction of $1,288,785 to adjust for maintenance and building
service costs at the Maple Street Correctional Center. This decrease was partially offset by the addition of $800,000
related to contracted jail programming services previously funded by the Inmate Welfare Trust Fund and now
supported with Public Safety Prop. 172 revenue. Remaining changes reflect adjustments to meet budget targets.

Fixed Assets
There is a decrease of $2,157,259 due to the removal of one-time purchases from FY 2016-17 including grant funded
equipment, and replacement of the outdoor firing range.

Other Financing Uses

There is a net increase of $7,498,688 in this expenditure category due to an allocation of $8,000,000 to support
repurposing of the Old Maguire Jail Facility included in the County's Five-Year Capital Improvement Plan. This
increase was offset by an adjustment to the debt service on the Maple Street Correctional Center.

Intrafund Transfers

There is an increase of $1,608,116 in this expenditure category primarily reflecting the transfer of $1,360,218
representing food service operations provided at Juvenile Hall, Camp Glenwood, and Camp Kemp; and $596,000
associated with the purchase of an Automated Fingerprint Identification System included as part of the Five-Year
Information Technology Improvement Plan developed by the Information Management Planning Council.

Contingencies/Departmental Reserves

There is net decrease of $7,343,734 in this expenditure category due to an allocation set aside to support repurposing
of the Old Maguire Jail Facility. The balance in General Fund Reserves represents two percent of Net Appropriations,
which meets the County two percent Reserves policy.

NET COUNTY COST
There is an increase of $7,527,782 or 5.7 percent in the Department's General Fund allocation.

FY 2018-19 Budget Overview

TOTAL SOURCES

Total Sources decrease by $7,314,320 or 5.9 percent from the FY 2017-18 Recommended Budget to the FY 2018-19
Preliminary Recommended Budget due to the following changes:

County of San Mateo Sheriff's Office (3000B)
FY 2017-19 Recommended Budget Criminal Justice
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Taxes

There is a net decrease of $55,463 in this funding source representing Measure K sales tax revenue primarily due to
the removal of one-time funding for contracted services with Citizens for Safety, and is partially offset by increases in
contracts for the School Resources Program and the OES Coastside Coordinator.

Licenses, Permits and Franchises
No change

Fines, Fees and Forfeitures
No change

Intergovernmental Revenues

There is an increase of $468,822 in this funding source due to modest adjustments including $142,980 in Realignment
Sales Tax, $122,303 associated with various grants, $117,539 for law enforcement services provided to contract cities,
and $86,000 in Public Safety Prop. 172 to support ongoing jail security equipment and maintenance costs.

Charges for Services
There is an increase of $241,514 in this funding source primarily due to revenue associated with contracted law
enforcement services including the San Mateo County Transit District.

Interfund Revenue
There is an increase of $31,012 in this funding source representing transfers from patrol services of $11,443,
commissary operations of $10,224, and $8,898 related to Health Services security administration reimbursement.

Miscellaneous Revenue
There is a decrease of $205 in this funding source due to an adjustment in the Homeland Security Division.

Fund Balance
There is a decrease of $8,000,000 in this funding source due to the allocation in FY 2017-18 to support repurposing of
the Old Maguire Jail Facility.

TOTAL REQUIREMENTS

Total Requirements decrease by $6,342,109 or 2.4 percent from the FY 2017-18 Recommended Budget to the FY
2018-19 Preliminary Recommended Budget due to the following changes:

Salaries and Benefits

There is an increase of $3,678,208 in this expenditure category due to the inclusion of merit increases; increases in
retirement contributions and health benefit costs; and the annualization of staffing costs associated with the expansion
of mental health services for inmates implemented in FY 2017-18.

Services and Supplies

There is a net decrease of $1,066,972 in this expenditure category primarily due to the elimination of $596,000 for the
purchase of an Automated Fingerprint Identification System included as part of the Five-Year Information Technology
Improvement Plan; and elimination of $500,000 to address security upgrades and the addition of a mobile cart for
video visitation associated with the expansion of mental health services provided to inmates. This decrease was
partially offset by an increase of $86,000 for ongoing jail security equipment and maintenance.

Other Charges
There is an increase of $446,443 in this expenditure category due to increases associated with service charges
including: telephone, rent, information system services, and vehicle replacement charges.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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Fixed Assets
No change

Other Financing Uses

There is a decrease of $9,962,900 in this expenditure category primarily due to the elimination of $8,000,000 set aside
to support repurposing of the Old Maguire Jail Facility; and $1,988,600 reflecting a decrease in the debt service
payment for the Maple Street Correctional Center.

Intrafund Transfers

There is a decrease of $563,112 in this expenditure category primarily due to the elimination of $596,000 for the
purchase of an Automated Fingerprint Identification System included as part of the Five-Year Information Technology
Improvement Plan; and offset by an increase of $32,404 for food service operations provided at Juvenile Hall, Camp
Glenwood, and Camp Kemp.

Contingencies/Departmental Reserves
No change. The balance in General Fund Reserves represents two percent of Net Appropriations, which meets the
County two percent Reserves policy.

NET COUNTY COST
There is an increase of $972,211 or 0.7 percent in the Department's General Fund allocation.

County of San Mateo Sheriff's Office (3000B)
FY 2017-19 Recommended Budget Criminal Justice
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Administrative Services (3011P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Administration and Support Services

Program Outcome Statement
Provide leadership and efficiently deliver administrative and fiscal support

Program Results

Administrative Services provides departmental leadership, overall management, policy-setting, procedural guidance,
civil support, fiscal and administrative support, and acts as a community liaison for the Sheriff's Office and several law
enforcement joint powers authorities.

Administrative Services also serves as the fiscal agent for the Office of Emergency Services Joint Powers Authority,
the Bay Area Regional Interoperable Communications System, the Vehicle Theft Task Force, the High Intensity Drug
Trafficking Agency, the Northern California Regional Intelligence Center, and the Narcotics Task Force.

Over the last two years, emphasis has been placed on outreach and maintaining strong community programs such as
the Sheriff's Activities League (SAL), School Resource Officer Program, and the Community Alliance to Revitalize Our
Neighborhood Program (CARON). These activities are designed to foster positive relationships between deputies,
youth, families, and the community.

The opening of the Maple Street Correctional Center in 2016 has expanded capacity to conduct meaningful
assessments of inmate needs and provide innovative programming designed to improve outcomes and successful
reentry into the community.

Over the next two years, Administrative Services will provide support and leadership in the areas of organization-wide
technology improvements and increasing overall efficiencies. Examining alternatives for measuring citizen satisfaction
including more targeted community surveying will also be addressed. Finally, investing in San Mateo County's youth
through a variety of sports, mentoring, arts, dance, healthy living, leadership, and character development programs will
remain a priority.

Administrative Services (3011P) County of San Mateo
Sheriff's Office FY 2017-19 Recommended Budget
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Percent of Employees Rating 93% 7% 76% 80.9% 80.9%

Working for the County as Very

Good

Percent of Employee 98% 92% 96% 90% 90%

Evaluations Completed

Annually

Percent of Customer Survey 95% 90% 90% 90% 90%

Respondents Rating Services

as Good or Better
Administrative Services (3011P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

Salary Resolution 27.0 30.0 32.0 320 32.0

Funded FTE 21.0 30.0 32,0 320 320

Total Requirements 14453680  17,358528 23,866,439 23,741,342 (125097)  15949,141  (7,792,201)
Total Sources 11,726,275 15836978 18241915 16825669  (1,416,246) 8,825,669  (8,000,000)
Net County Cost 2,721,405 1,521,550 5,624,524 6,915,673 1,291,149 7,123,472 207,799

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenditures; movement of positions
between programs areas; and adjustments to Fund Balance for one-time activities budgeted in FY 2016-17.

Total Sources Positions

(2,072,512)

Net County Cost
1,477,152 1

Total Requirements

(595,360)

2. Reorganization of Fiscal Operations

To better align operational needs, one vacant Fiscal Office Assistant and one vacant Accountant Il are deleted, and a
Fiscal Office Specialist and Senior Accountant are added. A vacant Deputy Sheriff position is eliminated in order to
partially offset the costs associated with an Assistant Sheriff added in 2017.

Positions

(1)

Total Sources Net County Cost

(186,003)

Total Requirements

(186,003) 0

Administrative Services (3011P)

County of San Mateo
Sheriff's Office

FY 2017-19 Recommended Budget
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3. Support to Repurpose the Old Maguire Jail Facility

As part of the County's Five-Year Capital Improvement Plan, a combination of Sheriff's Office Reserves and Fund
Balance, totaling $8,000,000, is allocated to support the repurposing of the Old Maguire Jail Facility. The balance of
remaining in Reserves complies with County policy.

Total Requirements Total Sources Net County Cost Positions
8,000,000 656,266 7,343,734 0
(7,343,734) 0 (7,343,734) 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(125,097) (1,416,246) 1,291,149 0

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and the elimination of one-time expenditures.

Total Requirements Total Sources Net County Cost Positions

207,799 0 207,799 0

2. Support to Repurpose the Old Maguire Jail Facility
Removes the $8,000,000 allocation in FY 2017-18, associated with the County's plan to repurpose the Old Maguire
Jail Facility to administrative office space.

Total Requirements

Total Sources

Net County Cost Positions

(8,000,000)

(8,000,000)

0

0

TOTAL FY 2018-19 PROGRAM FUNDING ADJUSTMENTS

Total Requirements

Total Sources

Net County Cost

Positions

(7,792,201)

(8,000,000)

207,799

0

Administrative Services (3011P)

Sheriff's Office

County of San Mateo
FY 2017-19 Recommended Budget
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Support Services Division (3013P)

Program Locator

County
Criminal Justice
Sheriff's Office
= Professional Standards Bureau

Program Outcome Statement
Provide training, technology support, personnel, records, and relief staffing services

Program Results

The Support Services Division oversees a variety of activities including the recruiting, hiring, and training of all Sheriff's
Office employees. Recruiting efforts are an ongoing priority, and the Sheriff's Office strives to build a top-notch
workforce which reflects the diversity of the communities it serves. In FY 2016-17, 330 background investigations for
sworn, civilian, and volunteer positions will have been completed. An estimated 89 percent of new hires are either
female or minority, and 89 percent of sworn staff will have successfully completed their probation period.

The Sheriff's Office is proactive in providing ongoing training. In FY 2016-17, the Training Unit facilitated the following
training: escalation and de-escalation of use of force, defensive tactics, driving operations, basic accident investigation,
driving under the influence, investigation, crowd control, crisis intervention, weapons, and other specialized training.
Furthermore, training in narcotics, first aid, and report writing will be provided to corrections staff. The Division will also
partner with outside law enforcement agencies within the County to provide training in crowd control to ensure that all
agencies are properly trained if deployed to assist with crowd control via mobile field force. Finally, the Sheriff's Office
remains in compliance with State regulatory authorities, which includes both Peace Officers Standards and Training
(POST), and Standards and Training for Corrections (STC), with each sworn officer receiving an average of 40 hours
of training. Priorities for the next two years will continue to focus on hiring diverse staff and to maintain the highest level
of training for the organization.

The Property Unit continues to maintain a secure and safe environment for lost and found property and for evidence
that will be required for the successful prosecution of cases investigated by both the Sheriff's Office and the Sheriff's
Office joint task forces. The Records Unit continues to provide services at four locations including: the Hall of Justice in
Redwood City, San Carlos, Half Moon Bay, and Millbrae; and will lead in the hosting and retrieval of critical data as it
supports the goal of intelligence led-policing. In the last fiscal year, the Records Unit reviewed over 12,000 crime
reports, processed 9,000 citations, and 5,000 subpoenas.

The construction of the San Mateo County Sheriff's Office indoor firearms range is scheduled to be completed in
summer of 2017. The 8,800 square foot state-of-the-art facility will include 14 firing lanes, Range Master's office, a
firearms ready room, armory, and ADA compliant bathrooms.

County of San Mateo Support Services Division (3013P)
FY 2017-19 Recommended Budget Sheriff's Office
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Total Number of STC/POST 37,389 54,534 48,484 20,000 20,000
Training Hours Received
Percent of New Hires who are 68% 2% 89% 50% 50%
Female and/or Minority Officers
Total Unified Crime Report 2,831 3,285 3,124
Crimes (Violent and Property)*
L Only actuals are reported for this measure.
Support Services Division (3013P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 52.0 53.0 53.0 53.0 53.0
Funded FTE 51.9 52.9 52.9 52.9 52.9
Total Requirements 11,577,043 11122633 10,650,730 11,559,340 908,610 11,800,473 241,133
Total Sources 3,435,449 3,085,879 2,408,650 3,168,749 760,099 3,177,647 8,898
Net County Cost 8,141,594 8,036,755 8,242,080 8,390,501 148,511 8,622,826 232,235

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and

increases in internal service charges.

Total Requirements Total Sources

Net County Cost

Positions

946,858 760,099

186,759

0

2. Delete a Correctional Officer Position

A vacant Correctional Officer position is eliminated in order to partially offset the costs associated with an Assistant

Sheriff position added in 2017

Total Requirements Total Sources

Net County Cost

Positions

(171,043) 0

(171,043)

(1)

Support Services Division (3013P)
Sheriff's Office

County of San Mateo
FY 2017-19 Recommended Budget
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3. Transfer of a Property Officer Position

A Property Officer is transferred from the Patrol Division to the Property Unit to address operational needs. A

corresponding change is shown in the Patrol Division.

Total Requirements Total Sources Net County Cost Positions
132,795 0 132,795 1
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
908,610 760,099 148,511 0

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and

increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

241,133

8,898

232,235

0

County of San Mateo

FY 2017-19 Recommended Budget

Support Services Division (3013P)
Sheriff's Office
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Forensic Laboratory Division (3017P)

Program Locator

County
Criminal Justice
Sheriff's Office
= Forensic Laboratory

Program Outcome Statement
Provide thorough, timely, and quality forensic analysis

Program Results

The San Mateo County Sheriff's Office Forensic Laboratory serves all criminal justice agencies by providing
specialized investigative and scientific services that result in professional conclusions and expert testimony to support
the investigation and adjudication of alleged criminal activity and ensure public safety. The Forensic Laboratory was
the first in the Bay Area to achieve International Organization for Standardization testing and calibration accreditation
under standard 17025:2005, which requires a demonstration of technical competency and the ability to consistently
produce valid results.

Leading up to FY 2017-18, two major challenges faced the Forensic Laboratory's Forensic Biology Unit. The first of
these was the Federal Bureau of Investigations mandated expansion of the Combined DNA Index System (CODIS), to
increase the number of core genetic markers from 13 to 20 by January 1, 2017. The Laboratory completed this
validation process on-time and now utilizes 23 genetic markers in its analysis platform from 15 genetic markers. Also
occurring in this time frame was the State Legislature's passage of AB 1517, requiring the State's crime laboratories to
process, analyze, and upload all qualifying genetic profiles into CODIS within 120 days for all sexual assault kits. There
was no State funding associated with this law. The Laboratory took on this task by evaluating the required processes
and implementing them as efficient as possible. This evaluation has made it possible to achieve the genetic profile
upload to CODIS in 85 days on average, 35 days shorter than mandated by AB 1517.

In the Forensic Laboratory's Latent Print Unit, efficiencies have led to a zero backlog and a case turnaround average of
33 days. To continue these streamlining reviews and to achieve better and consistent turnaround times in the
Controlled Substances Unit, the Laboratory has embarked on a cross training program, employing members of the
Laboratory's Latent Print Unit.

Other accomplishments achieved in FY 2015-17 include the following:

+ Validated and deployed a Leica 3D Scanner for imaging the County's crime scenes.

 One of only 17 laboratories in the country selected by the Bureau of Alcohol, Tobacco, Firearms, and Explosives to
receive new 3D imaging instruments for entry into the National Integrated Ballistic Information Network (NIBIN)
firearms database. These 3D surface maps produce more detailed comparison data than the two-dimensional
images that are traditionally used to match bullets.

Challenges in FY 2017-19 include the following:

« The validation and training of staff of a computer program that will aid in the interpretation of complex DNA
mixtures.

+ The ongoing rigors of staying accredited, while achieving even better service levels and turnaround times to the
County's law enforcement community.

Forensic Laboratory Division (3017P) County of San Mateo
Sheriff's Office FY 2017-19 Recommended Budget
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19

Actual Actual Estimate Target Target
Sexual Assault Kits Analyzed
with Qualifying DNA Profiles 85 90 120 120
Entered into CODIS Average
Days?
Percent of Customers Rating
Laboratory Services as Good or 100% 98% 95% 90% 90%

Better

Number of Positive Associations
or New Suspects Identified 216 217 220 180 180
through Forensic Analysis in
AFIS, CODIS, and NIBIN

1 New measure for FY 2015-16

Forensic Laboratory Division (3017P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 30.0 30.0 30.0 30.0 30.0
Funded FTE 30.0 30.0 30.0 30.0 30.0
Total Requirements 6,696,528 7,260,590 8,044,094 7,929,472 (114,622) 8,110,522 181,050
Total Sources 4,084,456 4,157,445 4,457,835 4,112,527 (345,308) 4,208,974 96,447
Net County Cost 2,612,072 3,103,145 3,586,259 3,816,945 230,686 3,901,548 84,603

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenditures; and modest adjustments tied
to grant activity.

Total Requirements Total Sources Net County Cost Positions

(114,622) (345,308) 230,686 0

2. Acquire an Automated Fingerprint Identification System (AFIS)
An AFIS is a data-store that uses digital imaging technology to obtain, store, and analyze fingerprint data. Moreover, an
AFIS is used to determine the true identity of an individual and aid in solving crimes. The current hardware and

County of San Mateo Forensic Laboratory Division (3017P)
FY 2017-19 Recommended Budget Sheriff's Office



1-19

software is on loan and in the end of its useful life. This project is included in the Five-Year Information Technology
Improvement Plan developed by the Information Management Planning Council (IMPC).

Total Requirements Total Sources Net County Cost Positions
596,000 0 596,000 0
(596,000) 0 (596,000) 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(114,622) (345,308) 230,686 0

FY 2018-19 Program Funding Adjustments

The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; modest adjustments tied to grant activity; removal of the one-time purchase in
the prior year for AFIS; and ongoing revenue from Prop 172 to support to offset AFIS maintenance.

Net County Cost Positions
84,603 0

Total Requirements Total Sources

181,050 96,447

County of San Mateo

Forensic Laboratory Division (3017P)
FY 2017-19 Recommended Budget

Sheriff's Office
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Patrol Division (3051P)

Program Locator

County
Criminal Justice
Sheriff's Office
= Patrol Bureau

Program Outcome Statement
Keep communities safe by providing quality law enforcement services

Program Results

The Patrol Division strives to improve the quality of life in San Mateo County and keep communities safe through
enforcement, prevention, education, and community policing efforts; the Division works in partnership with
communities, other governmental entities, and schools to improve the quality of life in San Mateo County. The Patrol
Bureau provides services to the unincorporated areas of the County and within eight contract jurisdictions, including
Woodside, Portola Valley, San Carlos, Half Moon Bay, and Millbrae; supplemental policing services to County Service
Areas #1 and #8; and transit police services for the SamTrans Transportation District, including the CalTrain route from
Gilroy to San Francisco. The Patrol Bureau also maintains numerous specialized units including Gang Intelligence,
Crime Suppression, Traffic, K-9, the Crisis Intervention Team, and the Psychiatric Emergency Response Team
(PERT).

The Patrol Division incorporates a strong community policing philosophy that focuses on building ties and working
closely with members of the community to proactively address the immediate conditions that give rise to public safety
concerns, and to raise the sense of security in a community. The Sheriff's Office community policing programs include
the Sheriff's Activity League (SAL), the Community Alliance to Revitalize Our Neighborhood (CARON), and Gang
Resistance Education and Awareness Training (GREAT). The School Resource Unit also works with schools in the
Sheriff's jurisdiction. Deputies assist not only in education efforts, but also in violence prevention and emergency
planning. Over the past six months, deputies have worked with schools to develop and practice emergency response
plans. The Child Safety Seat Education Program continues to inspect car seats and train parents on proper installation
to reduce child injuries and deaths.

The most significant trend anticipated in FY 2017-19 is the use of technology. Reducing the time spent solving a crime
typically assists in reducing crime and helping people feel safe in their community. Surveillance video systems are
becoming more popular as the cost for start-up and maintenance has become more affordable. This technology offers
the ability to increase the solvability of a crime, however, it may impact the amount of time on a call collecting data
recordings.

County of San Mateo Patrol Division (3051P)
FY 2017-19 Recommended Budget Sheriff's Office
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Number of Life Endangering 39 42 32 35 38

Interventions on Railway

System

Percent of Domestic Violence

Calls Successfully Referred to 100% 100% 84% 100% 100%

Interventions Programs (such

as CORA)

Average Response Time for

Priority One Calls (Emergency

Calls, Armed Robbery, Major In- 5.55 5.04 5.00 8.00 8.00

Progress Calls) for Urban/Rural

Areas (in Minutes)
Patrol Division (3051P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

Salary Resolution 161.0 164.0 167.0 165.0 (2.0) 165.0

Funded FTE 156.9 160.0 163.0 161.0 (2.0) 161.0
Total Requirements 44551414 46613344 46,120,615 48,961,920 2,841,305 49,521,378 559,458
Total Sources 30,301,794 32,096,971 31,269,546 33,291,187 2,021,641 33,584,188 293,001
Net County Cost 14249621 14516373 14,851,069 15,670,733 819,664 15,937,190 266,457

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; movement of positions between program areas; revenue associated with
contracted services is increased; and other modest adjustments reflect ongoing operating costs and service charge

adjustments.
Total Requirements Total Sources Net County Cost Positions
2,887,970 1,960,741 927,229 (1)

Patrol Division (3051P)
Sheriff's Office

County of San Mateo
FY 2017-19 Recommended Budget
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2. Community Policing Unit Position Change

In order to accurately align job duties and position classifications, a vacant Public Service Assistant is deleted and a
Legal Office Specialist is added in the Community Policing Unit. The cost of this change is offset by existing Sheriff's

Office Net County Cost.
Total Requirements Total Sources Net County Cost Positions
25,230 0 25,230 0

3. Property Officer Moved to the Support Services Division

Due to internal reorganizing, a Property Officer is being moved from the Patrol Bureau to the Support Services Division
to better reflect operating needs. A corresponding change is captured under the Support Services Division.

Total Requirements

Total Sources

Net County Cost

Positions

(132,795)

0

(132,795)

(1)

4. Measure K - One-Time to Support Citizen for Safety “Operation Lipstick”

Operation Lipstick (Ladies Involved in Putting a Stop to Inner-City Killing) provides workshops, training, and education
for the purpose of reducing the willingness of women and girls to straw purchase, hide, or carry guns for people who
cannot pass criminal background checks. This project was initially approved in November 2016 and is now added to
the budget.

Total Requirements Total Sources Net County Cost Positions
60,900 60,900 0 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
2,841,305 2,021,641 819,664 2)

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

559,458

293,001

266,457

0

County of San Mateo

FY 2017-19 Recommended Budget

Patrol Division (3051P)

Sheriff's Office
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Investigations Bureau (3053P)

Program Locator

County
Criminal Justice
Sheriff's Office
o Investigations Bureau

Program Outcome Statement
Ensure a safe community through investigation, arrest, and prosecution of criminals

Program Results

Organizational changes over the last several years have been implemented to support departmental growth. This
change has allowed the Sheriff's Office to better address operational priorities and provide higher levels of service to
the unincorporated areas and the contract cities of Half Moon Bay, Millbrae, and San Carlos. A Sheriff's Captain now
fills each of the Chief of Police positions in Millbrae, Half Moon Bay, and San Carlos, and areas of responsibility have
been split into North County and South County Investigations. North County Investigations encompasses the
unincorporated areas of northern San Mateo County, the San Mateo County coast from Devil's Slide south to the Santa
Cruz County line, the cities of Half Moon Bay and Millbrae, the Transit Police Bureau, and the San Francisco
International Airport. South County Investigations includes the Crime Suppression Unit and encompasses the
unincorporated areas of southern San Mateo County, including North Fair Oaks and the contract town/city of
Woodside, Portola Valley, and San Carlos.

The Investigations Bureau also provides specialized investigative support to criminal justice agencies, the business
community, and the general public through the following multi-jurisdictional services; the Northern California Regional
Intelligence Center (NCRIC); the High Intensity Drug Trafficking Area (HIDTA); the Countywide Narcotics Task Force
(CNTF); the Vehicle Theft Task Force (VTTF); and the Gang Task Force (GTF).

By working collaboratively with local, state, and federal partners, the Investigations Bureau has maximized
effectiveness in combating criminal activity. In FY 2016-17, the Investigations Bureau anticipates reviewing 7,000
cases, with each detective performing an average of 450 investigations at an annual violent crime clearance rate of 50
percent. The increased use of technology and "intelligence-led policing," which utilizes data analysis and a crime
intelligence decision-making framework, will aid in identifying criminal trends, occurrences of criminal events, and
assist in increasing the arrests of suspects involved in criminal activities. The Sheriff's Office expects these factors to
positively affect future performance.

Investigations Bureau (3053P) County of San Mateo
Sheriff's Office FY 2017-19 Recommended Budget
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Number of Cases Investigated 6,440 6,434 7,000 7,000 7,000
Total Average Investigations 302 402 450 450 475
Caseload per Investigator
Annual Clearance Rates of
Violent Crimes (Criminal
Homicide, Rape, Robbery, 51% 52% 50% 50% 50%
Assault) for Unincorporated
Areas and Contract Cities.
Investigations Bureau (3053P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 82.0 85.0 92.0 92.0 92.0
Funded FTE 82.0 84.5 915 915 915
Total Requirements 20415352 20,778,563 26,114,181 26,551,542 437,361 26,806,991 255,449
Total Sources 13995747 12,601,513 18,169,223 18,365,993 196,770 18,506,418 140,425
Net County Cost 6,419,605 8,177,050 7,944,958 8,185,549 240591 8,300,573 115,024

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

427,168

186,577

240,591

0

2. Northern California Regional Intelligence Center (NCRIC) Position Change
In order to accurately align job duties and position classifications, a vacant Senior Accountant is deleted and a
Management Analyst is added. The cost of this change is fully offset by funding through NCRIC. The Sheriff's Office

serves as the fiscal agent for NCRIC.

Total Requirements

Total Sources

Net County Cost

Positions

10,193

10,193

0

0

County of San Mateo

FY 2017-19 Recommended Budget

Investigations Bureau (3053P)
Sheriff's Office
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TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS

Total Requirements

Total Sources

Net County Cost

Positions

437,361

196,770

240,591

0

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

255,449

140,425

115,024

0

Investigations Bureau (3053P)
Sheriff's Office

County of San Mateo
FY 2017-19 Recommended Budget
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Homeland Security Division (3055P)

Program Locator

County
Criminal Justice
Sheriff's Office
= Office of Emergency Services and Homeland Security

Program Outcome Statement
Provide effective emergency services to San Mateo County

Program Results

The San Mateo County Sheriff's Homeland Security Division (HSD) provides comprehensive emergency management
that effectively coordinates County resources to protect lives, property, and the environment through mitigation,
preparedness, response, and recovery from all disasters and hazards that may impact the county. These operations
are carried out 24/7 through the Area Office of Emergency Services (OES) and the Emergency Services Bureau
(ESB). During FY 2015-17, HSD made a number of important achievements, several of which are outlined below.

HSD continued efforts to increase awareness and educate the residents of the county on preparing for, and recovering
from, a disaster. This was accomplished by encouraging the public to receive Community Emergency Response Team
(CERT) training, attend basic disaster preparedness lectures, and increasing enroliment in the SMC Alert program
through multimedia advertising and community outreach.

SMC Alert provides text, voice, and e-mail messages to the community. For nearly a decade, San Mateo County
utilized a split system of notification with telephone voice notification being separate from digital messaging. In 2015,
HSD had an opportunity to upgrade and integrate the entire system. During the three month transition, all 37,000 user
records were migrated, as well as the call groups and regions. The new system can now use location information,
groups, or special rules to choose who receives a message, and notify a single residence or the entire county, if
required.

A total of eight all hazard coastal notification sirens have been operational for many years. The sirens are designed to
be heard in the potential tsunami inundation zone that could result from a catastrophic underwater earthquake. Over
the last two years, the sirens were completely upgraded to a better control system, more powerful amplifiers, and more
durable speakers. These sirens are now capable of providing voice instructions as well as a siren tone. The
enhancements allow the sirens to be tested silently twice a day, and an audible test is conducted at 10:00 AM on the
first Wednesday of each month.

The Sheriff's Office volunteer forces are comprised of several volunteer units with specialized skills. Volunteers provide
tremendous value and enable HSD to provide enhanced services. The dollar value saved by the use of the volunteer
force is expected to reach over $3 million in FY 2016-17. The increase in volunteer savings from FY 2015-16 is due to
a revised system to more accurately capture all volunteer activities and hours; and encompasses all volunteer activities
including meetings, trainings, administrative support, emergency callouts, events, and patrol.

Over the next two years, HSD will develop partnerships with other county agencies to make improvements in the
delivery of services, including a new computer aided dispatch system, which will improve response times, and the
development of a new Regional Operations Center (ROC) in which communication will be streamlined. Advances in
technology for cybersecurity, radio communications, and repeaters throughout the county are also anticipated.

County of San Mateo Homeland Security Division (3055P)
FY 2017-19 Recommended Budget Sheriff's Office
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HSD aggressively seeks Department of Homeland Security grant funds to train, equip, and prepare San Mateo County
for all types of hazards. The potential reduction in Homeland Security grant funds could become a major challenge in
the coming years. To compensate for the possible decline in grant funds, emphasis will be placed on seeking ways to
maintain service levels by moving from external contracts and utilizing internal resources.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Number of Bomb Squad Call-
Outs where a Suspicious Device 35 42 48 42 42
is Located and Rendered Safe
Dollar Value Saved by Use of $727,631 $795,601 | $3,000,000 | $3,000,000 | $3,000,000
Volunteers
Percent of Emergency Incidents 100% 100% 100% 100% 100%
Responded to within One Hour
Homeland Security Division (3055P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 14.0 14.0 14.0 14.0 14.0
Funded FTE 14.0 14.0 14.0 14.0 14.0
Total Requirements 6,962,462 7402936 9351144 8433359 (917,785 8,466,202 32,843
Total Sources 4,289,110 3716908 6098252 4978796  (1,119,456) 4,972,501 (6,295)
Net County Cost 2,673,351 3,686,028 3,252,892 3,454,563 201671 3,493,701 39,138

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;

increases in internal service charges; and the elimination of one-time revenues and expenditures.

Total Requirements

Total Sources

Net County Cost

Positions

(917,785)

(1,119,456)

201,671

0

Homeland Security Division (3055P)
Sheriff's Office

County of San Mateo

FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments

The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and the elimination of one-time revenues and expenditures.

Total Requirements Total Sources Net County Cost Positions
32,843 (6,295) 39,138 0
County of San Mateo Homeland Security Division (3055P)

FY 2017-19 Recommended Budget Sheriff's Office
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Maguire Corrections Division (3101P)

Program Locator

County
Criminal Justice
Sheriff's Office
= Maguire Correctional Facility

Program Outcome Statement
Provide incarceration and rehabilitative services to promote community safety

Program Results

The Maguire Correctional Facility (MCF) serves the community by incarcerating pretrial and sentenced inmates in a
humane and respectful environment, while also providing for their medical, nutritional, hygienic, legal, and spiritual
needs.

In FY 2016-17, the Sheriff's Office continues to make operational adjustments in response to inmates serving custody
time under the Public Safety Realignment Act of 2011 (AB 109). The Maguire Correctional Facility was not designed for
multi-year incarceration periods, major programming, or accommodating realigned inmates needing longer-term
services. There continues to be a need to manage the facility security and operations while taking into consideration
the more sophisticated inmate profile due to Realignment. Because of the increased level of sophistication now seen in
the jail, a body scanner was installed to help improve the safety and security of the facility. The use of this device has
been successful in identifying and removing contraband that can be used to engage in violence against others or
oneself.

The Sheriff's Office uses the Correctional Assessment and Intervention System tool, developed by the National Council
on Crime and Delinquency. These assessments are used to screen inmates for appropriate programs and services as
well as eligibility for the County's Unified Reentry Program called Service Connect; which assists with reintegration
back into the community. In FY 2016-17, an estimated 732 assessments will have been completed. Additionally, in-
custody case managers will have worked with 78 percent of inmates, exceeding the target of 60 percent. These case
managers interact with inmates by assessing their risk to re-offend, areas of need, and the appropriate programs and
services to best address those needs.

Over the next two years, efforts will focus on implementing enhanced mental health services for inmates; and
continuing to prepare the incarcerated population with the tools to successfully return to our communities while working
within the building constraints of the Maguire Correctional Facility.

Maguire Corrections Division (3101P) County of San Mateo
Sheriff's Office FY 2017-19 Recommended Budget
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Number of Inmates Assessed

with the Correctional 507 487 732 750 750

Assessment and Intervention

System (CAIS) Tool

Percent of Inmates who Work

with an In-Custody Case 64% 67% 78% 60% 60%

Manager

Number of Persons Booked into 15,054 15,194 14,750 15,000 15,000

Custody
Maguire Corrections Division (3101P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

Salary Resolution 217.0 205.0 205.0 190.0 (15.0) 190.0

Funded FTE 217.0 205.0 205.0 186.0 (19.0) 190.0 4.0
Total Requirements 53815422 48803058 50474152 49444111  (1,030,041) 50,645,020 1,200,909
Total Sources 12,633303 14,072,926 13,902,459 13,968,990 66,531 13,979,214 10,224
Net County Cost 41,182,118 34,730,133 36,571,693 35475121  (1,096572) 36,665,806 1,190,685

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges. The decrease in Net County Cost reflects the movement of 23 employees to staff
the Maple Street Correctional Center. A corresponding adjustment is seen under the Maple Street Corrections

Division.

Total Requirements

Total Sources

Net County Cost

Positions

(2,507,170)

66,531

(2,573,701)

(23)

County of San Mateo
FY 2017-19 Recommended Budget

Maguire Corrections Division (3101P)
Sheriff's Office
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2. Adjustment to Support Jail Security Maintenance Costs
Funds are being reallocated to the Maple Street Corrections Division to partially offset a more comprehensive jail
security maintenance contract which includes jail security systems, detention equipment, and video visitation.

Total Requirements Total Sources

(141,600) 0

Net County Cost Positions
(141,600) 0

3. Enhance Mental Health Services for Inmates

Through a collaborative effort between the Sheriff's Office and the Health System, mental health services available to
San Mateo County inmates are being enhanced. In order to deliver these expanded services, four Deputy Sheriffs and
four Correctional Officers are being added to staff the Lanterman Petris Short Act (LPS) Acute Unit. Implementation is
expected to occur in early 2018, and positions reflect six months of operating costs. One-time start-up costs are
included to address needed security upgrades to the housing units, and the addition of a mobile cart for video
visitation. Related changes are also captured under the Maple Street Corrections Division.

Total Sources Net County Cost Positions

1,618,729 8

Total Requirements

1,618,729 0

TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS

Total Sources Net County Cost Positions

(1,096,572) (15)

Total Requirements

(1,030,041) 66,531

FY 2018-19 Program Funding Adjustments

The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements Total Sources Net County Cost Positions

703,638 10,224 693,414 0

2. Annualize Staffing Costs for Enhanced Mental Health Services
Adjustments are made to reflect the full annualized cost of positions added in FY 2017-18, including four Deputy
Sheriffs and four Correctional Officers.

Total Requirements

Total Sources

Net County Cost

Positions

997,271

0

997,271

0

Maguire Corrections Division (3101P)

Sheriff's Office

County of San Mateo
FY 2017-19 Recommended Budget
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3. Eliminate Security Upgrades

One-time start-up costs to address security upgrades to jail housing units and the addition of a mobile cart for video

visitation are eliminated.

Total Requirements Total Sources Net County Cost Positions
(500,000) 0 (500,000) 0
TOTAL FY 2018-19 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
1,200,909 10,224 1,190,685 0

County of San Mateo

FY 2017-19 Recommended Budget

Maguire Corrections Division (3101P)

Sheriff's Office
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Maple Street Corrections Division (3150P)

Program Locator

County
Criminal Justice
Sheriff's Office
2 Custody Program

Program Outcome Statement
Provide incarceration and rehabilitative services to promote community safety

Program Results

The Maple Street Correctional Center (MSCC) provides incarceration and rehabilitative services for pretrial and court-
sentenced inmates. MSCC houses minimum to medium security risk men and minimum to high security risk women.
The facility includes the main housing tower and the men’s and women’s transitional housing units. There are also
three custody alternative programs, including the Sheriff's Work Program, Electronic Monitoring, and Work Furlough
which incorporate several different facets of incarceration and rehabilitation.

MSCC was designed using an innovative approach to corrections; to support the successful transition of inmates back
into the community; and to keep people out of jail through training programs and counseling. A wide variety of
programs are provided, including computer training, literacy programs and GED attainment, gender-responsive
programs, life skills, a culinary program, and domestic violence and substance abuse counseling. Both the men’s and
women'’s transitional housing units allow sentenced inmates to obtain both personal and vocational skills to
successfully re-enter society. Additionally, inmates housed in these units are able to participate in the Transition
Animals into Loving Situations (TAILS) program.

The number of total offenders participating in custody alternative programs has dropped by more than half. Two
contributing factors to this decline were the passage of Proposition 47, which reduced certain felonies to
misdemeanors resulting in shorter sentences or no sentence time; and a change in the penal code (PC4019) that
governs the awarding of custody credits, resulting in the shortening of an offender's total time served by half. With
fewer participants in these programs, the impact of this drop is reflected in both the number of community service
hours performed by the Sheriff's Work Program, and the dollar value of community service work performed by work
crews. These numbers are beginning to increase as participants realize the opportunity to serve their sentence out of
custody.

Over the next two years, efforts will focus on opening the first floor of the Maple Street Correctional Center to
accommodate expansion of mental health services for inmates; continuing to provide the incarcerated population with
the tools to successfully return to the community through progressive inmate programs; and identifying opportunities
for inmates who receive shorter sentences to still benefit from in-custody programs and services regardless of the
inmates length of stay.

Maple Street Corrections Division (3150P) County of San Mateo
Sheriff's Office FY 2017-19 Recommended Budget
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Percent of Inmates Assigned to
Minimum Security Facilities 24% 17% 19% 19% 19%
Participating in Programs

Dollar Value of Community

Service Work Performed by $1,341,568 | $866,560 $892,928 $900,000 $900,000
Work Crews

Number of Community Service

Hours Performed by Sheriff’s 167,696 108,320 111,616 112,000 112,000
Work Program

Maple Street Corrections Division (3150P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 113.0 125.0 144.0 170.0 26.0 170.0
Funded FTE 113.0 125.0 133.0 169.3 36.3 169.3
Total Requirements 15,265,211 27,998,477 61,624,556 68,711,142 7,086,586 67,572,171 (1,138,971)
Total Sources 8,272,130 13,120,475 16,165,966 17,891,555 1,725,589 17,971,814 80,259
Net County Cost 6,993,082 14,878,001 45,458,590 50,819,587 5,360,997 49,600,357 (1,219,230)

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges. The increase in Net County Cost reflects the movement of 23 positions from the
Maguire Correctional Facility to staff the Maple Street Correctional Center, as well as expanding the correctional food
services budget to include a full twelve months of expenditures.

Total Requirements Total Sources Net County Cost Positions

5,865,586 1,102,573 4,763,013 23

2. Adjustments to Support Jail Security Maintenance Costs
One vacant Management Analyst and one vacant Office Assistant Il are eliminated to address ongoing contracted
maintenance costs associated with jail security systems, detention equipment, and video visitation. The maintenance

County of San Mateo Maple Street Corrections Division (3150P)
FY 2017-19 Recommended Budget Sheriff's Office
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contract will also be funded through anticipated correctional food savings, and an increase in Public Safety Prop. 172
revenue. The resulting Net County Cost is fully offset by corresponding savings in the Maguire Corrections Division.

Total Requirements Total Sources

414,600 273,000 141,600 (2)

Net County Cost Positions

3. Enhance Mental Health Services for Inmates

To accommodate the expansion of mental health services available to San Mateo County inmates, the first floor of the
Maple Street Correctional Center will be opened and inmates from the Maguire Correctional Facility will be moved to
make room for the expanded Behavioral Health Pod and Lanterman Petris Short Act (LPS) Acute Unit at the Maguire
Correctional Facility. Four Correctional Officers are being added to support this expansion. Implementation is expected
to occur in the fall of 2017, and positions reflect ten months of operating costs. Related changes are also captured
under the Maguire Corrections Division.

Total Requirements Total Sources

795,618 0 795,618 4

Net County Cost Positions

4. Maple Street Correctional Center Operations and Position Changes

A vacant Food Services Director is being eliminated in order to partially offset the cost associated with an Assistant
Sheriff added in 2017; and one vacant Management Analyst is eliminated in order to redirect resources associated with
jail operating expenses.

Total Requirements Total Sources

(339,234) 0

Net County Cost Positions
(339,234) (2)

5. Expansion of Jail Programming Services

In order to address the growth of programming services within the Maguire Correctional Facility and Maple Street
Correctional Center, a Senior Community Program Specialist is being converted to a Community Program Supervisor;
and one Legal Office Specialist and two Community Program Specialists are being added. These changes will allow for
the increasing case management, assessment, and oversight required for jail programming services and are fully
funded by AB 109 Public Safety Realignment revenue.

Total Requirements Total Sources Net County Cost Positions
350,016 350,016 0 3
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
7,086,586 1,725,589 5,360,997 26

Maple Street Corrections Division (3150P)

Sheriff's Office

County of San Mateo
FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

(1,287,354)

80,259

(1,367,613)

0

2. Annualize Staffing Costs for Enhanced Mental Health Services

Adjustments are made to reflect the full annualized cost of positions added in FY 2017-18, including four Correctional

Officers.
Total Requirements Total Sources Net County Cost Positions
148,383 0 148,383 0
TOTAL FY 2018-19 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(1,138,971) 80,259 (1,219,230) 0

County of San Mateo
FY 2017-19 Recommended Budget

Maple Street Corrections Division (3150P)
Sheriff's Office
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Court Security and Transportation Bureau (3158P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Court Security and Transportation Services

Program Outcome Statement
Provide court security, civil enforcement, and the secure transportation of inmates

Program Results

The Court Security and Transportation Bureau provides security to the Superior Court staff and four operating court
houses. The Bureau provides secure transportation of inmates to and from court appointments, medical appointments,
other county and state correctional facilities, as well as prisoner extradition services. In FY 2015-16, the Bureau
transported 23,357 inmates or an average of 2,123 inmates per deputy. Since the Prison Realignment Bill (AB 109)
went into effect, a far more sophisticated class of inmates is being transported. Inmates with longer sentences have
proven to be more willing to try to escape from custody, fashioning handmade weapons and effectively communicating
with other inmates in State-run institutions. In the past year, the Court Security and Transportation Bureau has
provided security for 31 courtrooms and four security checkpoints, and has been able to ensure the safe and timely
transport of inmates with zero incidents or injuries to staff or the public.

The Sheriff's Office developed a Service Level Agreement with the State of California and is responsible for the Court
Security funding from the State. During this past year, the Site Operations Center, which is located in the Hall of
Justice, went live with over 100 surveillance cameras throughout the Hall of Justice, Traffic Court, and the County
parking garage.

The Civil Enforcement Services Program performs mandated Court ordered services such as countywide evictions,
possession levies, sales of real and personal property, service of domestic violence restraining orders, welfare fraud,
and some child support warrants. The Sheriff's Office anticipates serving approximately 600 temporary restraining
ordersin FY 2016-17.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19

Actual Actual Estimate Target Target
Number of Staff and Public
Injuries During Transportation 0 0 0 0 0
Details
Number of Inmates Transported 2,354 2,123 3,220 2,000 2,000
Annually per Deputy
Number of Temporary
Restraining Orders (TROs) 741 591 494 500 500
Filed

Court Security and Transportation Bureau (3158P) County of San Mateo

Sheriff's Office FY 2017-19 Recommended Budget
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Court Security and Transportation Bureau (3158P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 66.0 66.0 66.0 66.0 66.0
Funded FTE 66.0 66.0 66.0 66.0 66.0
Total Requirements 15,517,746 16,319,180 17,602,005 18,536,259 934,254 18,654,480 118,221
Total Sources 10,265,456 11,028,529 11,813,752 12,416,921 603,169 12,479,642 62,721
Net County Cost 5,252,290 5,290,651 5,788,253 6,119,338 331,085 6,174,838 55,500

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Sources Positions

603,169

Total Requirements
934,254

Net County Cost
331,085 0

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

118,221

62,721

55,500

0

County of San Mateo

FY 2017-19 Recommended Budget

Court Security and Transportation Bureau (3158P)
Sheriff's Office
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Budget Unit Locator

County
Criminal Justice
o  Message Swtich

Message Switch

The mission of the San Mateo County Message Switch System (MSS) is to serve over 30 user agencies, including
County criminal justice departments, city police departments, and State, federal, and specialized law enforcement
bodies by providing a specialized computer and communications network that electronically moves "messages”
(inquiries, responses, and information bulletins) to and from major criminal justice and related law enforcement data
bases maintained by San Mateo County, other counties, State of California, State of Oregon, and federal law
enforcement agencies.

Using a secure network computing platform, the MSS exchanges criminal justice related information to include
inquiries and law enforcement bulletins. Providing a high availability environment requires focus on three primary
areas: 1) to the extent possible, the elimination of any single points of failure in the MSS design; 2) the use of
automated monitoring software to notify MSS support staff of any changes in MSS performance or availability; and 3)
security to prevent unauthorized access to the MSS.

Program Results:

The program is minimizing the number of unplanned outages of the MSS. This program has provided over 99.5
percent availability over the last two fiscal years.

Expenditures (in Thousands)
$1,500 $1,431
$1,400
$1,300 31,276
$1,205 $1,205

$1,200
$1,100 F
$1,000

14-15 15-16 16-17 17-18 18-19

Actual Actual Estimate Target Target
Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Number of Unplanned Outages 0 0 0 0 0

Message Switch (1940B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Message Switch (1940B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

Total Requirements 1,354,674 1,431,244 1,276,305 1,205,294 (71,011) 1,205,294
Total Sources 1,354,674 1,431,244 1,276,305 1,205,294 (71,011) 1,205,294

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance including
elimination of one-time expenses for Lawnet software, ISD Administration, and Criminal Justice Information System
(CJIS) expenses.

Total Requirements Total Sources Net County Cost Positions

(71,011) (71,011) 0 0

FY 2018-19 Program Funding Adjustments
No change

County of San Mateo Message Switch (1940B)
FY 2017-19 Recommended Budget Criminal Justice
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Message Switch (1940B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

SOURCES

Charges for Services 519,900 503,364 522,828 489,607 (33,221) 489,607

Interfund Revenue 2,642 2,923 2,919 2,372 (547) 2,372

Total Revenue 522,542 506,287 525,747 491,979 (33,768) 491,979

Fund Balance 832,132 924,957 750,558 713,315 (37,243) 713,315

TOTAL SOURCES 1,354,674 1,431,244 1,276,305 1,205,294 (71,011) 1,205,294

REQUIREMENTS

Services and Supplies 366,204 596,477 505,569 474,323 (31,246) 474,323

Other Charges 261,321 264,368 267,860 210,508 (57,352) 210,508

Fixed Assets 21,946

Gross Appropriations 627,526 882,792 773,429 684,831 (88,598) 684,831

Intrafund Transfers (197,808) (202,105) (195,632) (182,652) 12,980 (182,652)

Net Appropriations 429,717 680,687 577,797 502,179 (75,618) 502,179

Contingencies/Dept Reserves 924,957 750,558 698,508 703,115 4,607 703,115

TOTAL REQUIREMENTS 1,354,674 1,431,244 1,276,305 1,205,294 (71,012) 1,205,294

Message Switch (1940B) County of San Mateo

Criminal Justice

FY 2017-19 Recommended Budget
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Probation Department

CHIEF PROBATION
OFFICER

Administration
Division

Adult Division

Juvenile Division Realignment Division

Institutions Division

Probation Department (3200B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Department Locator

San Mateo County
Criminal Justice
=  Probation Department

Headline Measures

Percent of Victim Restitution Fees Collected

Percent of Offenders Successfully Completing

Probation
15.0% 100% poy
10.3% 7% 0% 72% 72%
10.0% —20% 9.0% 3.5% 9.5% % ]
50%
5.0%
25%
0.0% 0%
14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19
Actual Actual Estimate Target Target Actual Actual Estimate Target Target
Administrative Measures
FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Performance Goals 85% 85% 75% 75% 75%
Met
Percent of Customer Survey
Respondents Rating Services 90% 90% 75% 90% 90%
as Good or Better
Cost per Capita $103 $96 $96 $111 $96
Percent of Employees Rating
Working for the County as Very 33% 70% 70% 80.9% 80.9%
Good
Percent of Employee
Evaluations Completed 50% 51% 40% 90% 90%
Annually
Percent of Employees Meeting
the 20 Hour Annual Training - 86% 100% 90% 90%
Requirement!

1 Data not available

County of San Mateo
FY 2017-19 Recommended Budget

Probation Department (3200B)
Criminal Justice
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Mission Statement

The mission of the San Mateo County Probation Department is to enhance community safety, reduce crime, and assist
the victims of crime through offender accountability and rehabilitation.

Overview

The San Mateo County Probation Department is responsible for the supervision of approximately 3,500 adults
(including those in realignment/reentry and specialty courts) and 350 juvenile probationers, and the 24-hour
supervision, or detention, for up to 40 youth in the Juvenile Hall, Camp Glenwood, and Camp Kemp.

Within the criminal justice system, Probation represents the link between the application of appropriate consequences
for illegal behavior and the establishment of offenders to productive, law-abiding lives. The primary purpose of the
Department is the enhancement of public safety, which is achieved in three specialized ways: 1) investigating major
elements of crimes, the impact upon victims, the criminal histories and behavior of offenders, plus possible sentencing
alternative and providing this information to the Superior Court in the form of accurate and impartial reports and
recommendations; 2) monitoring and supervising those placed on probation to ensure that court ordered "conditions of
probation” are obeyed and public safety is maintained; and 3) providing opportunities for probationers to receive
treatment, resources, and services that will prevent future criminal activities.

In FYs 2015-17, the Department became a Certified Evidence-Based Organization (CEBO). This distinguished
certification will provide the Department with more opportunities to enhance its evidence-based approaches, especially
in terms of service delivery. The Department also continued work on building its new, comprehensive case
management system, named the "Probation Information Management System" or PIMS. Currently, the Department
has separate case management systems for its juvenile and adult clients. Maintenance of these two systems has been
problematic, often resulting in the systems being down, thus impeding service delivery. With this challenge, it has also
proven difficult to track performance measures related to the different divisions within the Department. Often, staff must
rely on manual methods such as a myriad of spreadsheets to track performance measures, which are very tedious and
time consuming.

In the past year, the Adult Services Division merged with the Realignment and Reentry Division to form the Adult and
Realignment Services Division. The division continues its collaborative work with its partners both within and outside
the County to provide specialized supervision to adult offenders. The division continues to face the effects of
Proposition 47. This continues to provide issues regarding department resources such as an increase in workload for
both sworn and non-sworn staff. It also allows for less time to help motivate offender compliance, particularly when
they are not interested in making a change. Proposition 47 has likewise affected the number of offenders who qualify
for the Bridges Program. In addition, the division also implemented two new specialty court programs: (1) Military
Diversion Court - a pretrial program for current or former members of the U.S. military charged with misdemeanor
crimes and suffering from sexual trauma, traumatic brain injury, post-traumatic stress disorder, substance abuse, or
mental illness as a result of their military service; and (2) Restitution Court - a program designed to motivate offenders
to pay restitution to those who have been victimized and to make the victim financially whole.

The Juvenile Services Division responded to a number of challenges including new State regulations, internal staffing
changes, as well as those related to Title IV-E of the Social Security Act. The overall trend for probation wardship has
continued to decline. However, youth on probation continue to present varying and significant issues that require close
collaboration among the Deputy Probation Officers, youth, their families, as well as stakeholders and treatment
providers in order for them to be successful. This year, the division has requested that the community-based
organizations that provide services to probation youth also begin using the Child and Adolescent Need and Strengths
(CANS) assessment tool, an assessment strategy that is designed to be used for decision support and outcomes
management and allows all those involved to remain focused on the shared vision of serving children and families, by
representing children at all levels of the juvenile justice system. Without effective collaboration, case plans designed to

Probation Department (3200B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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treat specific youth need can negatively impact the juvenile, including the overall percent of youth completing probation
without new sustained law violations.

The Institutions Division made several notable accomplishments such as the launch of the Camp Glenwood redesign
committee, tasked with evaluating the current program structure, working with judges on new court orders and
implementing new programs that will improve service delivery at the Camp. The division has increased its efforts with
the juvenile re-entry program, which targets youth who are exiting custody and provides connections with professional
case managers, mentors, or employment opportunities, in an effort to reduce recidivism. It is anticipated that 90
percent of youth will remain out of custody for one year upon being transitioned from the Camps into the community. As
with past years, the division continues to tackle the challenge of hiring and retaining qualified staff as well as
implementing more evidence-based programming within its facilities.

Over the next two fiscal years, the priorities of the Department include: successful implementation of the new case
management system (PIMS) to produce efficiencies and provide ongoing outcome measurements of probation
programs; working towards organizational Evidence-Based Certification; the expansion of evidence-based
programming throughout adult and juvenile programs, including the plan to provide evidence-based trainings to more
staff as well as the increased development and implementation of a Risk-Based Supervision Platform. The Department
will also continue to examine division structure focusing on efficiencies, fiscal responsibility, and effective deployment
of staff resources. Finally, the Department will explore alternative funding streams to maximize resources for the
Department.

County of San Mateo Probation Department (3200B)
FY 2017-19 Recommended Budget Criminal Justice
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Probation Department (3200B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 27,897 75,000 (75,000)
Fines, Forfeitures and Penalties 17,266 19,337 16,566 16,566 16,566
Intergovernmental Revenues 31,262,100 35,263,849 33,083,250 37,094,547 4,011,297 32,510,359 (4,584,188)
Charges for Services 1,643,566 1,577,687 1,481,722 1,395,805 (85,917) 1,395,805
Interfund Revenue 2,770 3,173
Miscellaneous Revenue 289,434 293,859 113,425 243,494 130,069 243,494
Total Revenue 33,215,137 37,185,802 34,769,963 38,750,412 3,980,449 34,166,224 (4,584,188)
Fund Balance 4,501,613 5,070,697 6,391,810 3,090,894 (3,300,916) 3,090,894
TOTAL SOURCES 37,716,750 42,256,499 41,161,773 41,841,306 679,533 37,257,118 (4,584,188)
REQUIREMENTS
Salaries and Benefits 56,553,058 58,579,281 61,783,079 66,385,137 4,602,058 67,964,817 1,579,680
Services and Supplies 23,037,047 23,474,580 24,099,056 6,119,783  (17,979,273) 5,919,783 (200,000)
Other Charges 8,194,752 9,709,591 10,126,832 10,990,111 863,279 10,206,221 (783,890)
Fixed Assets 983,388 2,949,194 4,477,115 3,300,000 (4,177,115) (3,300,000)
Other Financing Uses 7,478,128 7,556,660 6,363,552 6,364,037 485 6,375,438 11,401
Gross Appropriations 96,246,373 102,269,306 106,849,634 93,159,068  (13,690,566) 90,466,259 (2,692,809)
Intrafund Transfers (18,265,059)  (18,829,256)  (18,611,363) (132,948) 18,478,415 (132,948)
Net Appropriations 77,981,314 83,440,050 88,238,271 93,026,120 4,787,849 90,333,311 (2,692,809)
Contingencies/Dept Reserves 2,420,003 2,032,512 2,032,512 2,032,512 2,032,512
TOTAL REQUIREMENTS 80,401,317 85,472,562 90,270,783 95,058,632 4,787,849 92,365,823 (2,692,809)
NET COUNTY COST 42,684,567 43,216,063 49,109,010 53,217,326 4,108,316 55,108,705 1,891,379
AUTHORIZED POSITIONS
Salary Resolution 415.0 415.0 415.0 415.0 415.0
Funded FTE 4125 405.6 405.6 409.7 41 409.7

Probation Department (3200B)
Criminal Justice

County of San Mateo
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FY 2017-18 Budget Overview

TOTAL SOURCES

Total Sources increase by $679,533 or 1.7 percent from the FY 2016-17 Revised to the FY 2017-18 Recommended
Budget due to the following changes:

Taxes
There is a decrease of $75,000 in this funding source due to the elimination of a one-time Measure K funds for the
Commercial Sexual Exploitation of Children (CSEC) program.

Fines, Fees, and Forfeitures
No change

Intergovernmental Revenues

There is a net increase of $4,011,297 in this funding source due to the one-time increase of $4.7 million in Prop 172
Sales Tax revenue to fund the new probation case management system (PIMS) Phase Il implementation as well as the
computer hardware refreshment projects, and an increase of $501,524 in the AB109 Realignment Revenue to cover
negotiated labor increases in Post Release Community Supervision unit positions. This increase was partially offset by
a decrease in the SB678 revenue used in FY 2016-17 to fund the PIMS Phase | project and a decrease in staff cost
reimbursements from the County Office of Education for community schools support.

Charges for Services

There is a net decrease of $85,917 in this funding source due to the removal of juvenile sealing fees and a reduction in
the Institutions Care and Maintenance Fees.

Miscellaneous Revenue
There is an increase of $130,069 in this funding source due to the Students With Amazing Goals (SWAG) grant and an
increase in the worker's compensation insurance refunds.

Fund Balance
There is a decrease of $3,300,916 in this funding source based on FY 2016-17 year end projections. Fund Balance
used for one-time projects and purchases in FY 2016-17 has been eliminated.

TOTAL REQUIREMENTS

Total Requirements increase by $4,787,849 or 5.3 percent from the FY 2016-17 Revised to the FY 2017-18
Recommended Budget due to the following changes:

Salaries and Benefits

There is a net increase of $4,602,058 in this expenditure category primarily due to negotiated labor increases, merit
increases, and position changes. One vacant Legal Word Processor position was converted to a Legal Office Services
Supervisor position; one vacant unclassified Management Analyst and one vacant Associate Management Analyst
position were deleted and two Administrative Services Manager | positions were added; three Deputy Probation
Officers were converted to one Administrative Assistant I, one Department Systems Analyst, and one Systems
Engineer. These position changes were made to better support the needs of the Department.

Services and Supplies

There is a net decrease of $17,979,273 in this expenditure category due to the elimination of internal cost applied
charges to allocate out department internal administrative overhead costs to program units. A corresponding reduction
is made to Intrafund Transfers. There is no net effect from this accounting methodology change. This decrease was
partially offset by increases in general office maintenance and ergonomic equipment costs.

County of San Mateo Probation Department (3200B)
FY 2017-19 Recommended Budget Criminal Justice
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Other Charges
There is a net increase of $863,279 in this expenditure category due to the addition of one-time purchases for

computer hardware refreshment and increases in County internal service charges including facility rental charges and
telephone service charges.

Fixed Assets
There is a net decrease of $1,177,115 due to one-time adjustments to Phases | and Il of the IMPS implementation
project.

Other Financing Uses
There is an increase of $485 in this expenditure category due to an increase in facility surcharges.

Intrafund Transfers

There is a net decrease of $18,478,415 in this expenditure category due to the elimination of internal cost applied
charges to allocate out department internal administrative overhead costs to program units. A corresponding reduciton
is made to Services and Supplies. There is no net effect from this accounting methodology change.

Contingencies/Departmental Reserves
No change. The balance in General Fund Reserves represents 2.2 percent of Net Appropriations, which exceeds the
County two percent Reserves policy by $171,990.

NET COUNTY COST
There is an increase of $4,108,316 or 8.4 percent in the Department's General Fund allocation.

FY 2018-19 Budget Overview

TOTAL SOURCES

Total Sources decrease by $4,584,188 or 11 percent from the FY 2017-18 Recommended Budget to the FY 2018-19
Preliminary Recommended Budget due to the following changes:

Taxes
No change

Fines, Fees, and Forfeitures
No change

Intergovernmental Revenues
There is a net decrease of $4,584,188 in this funding source due to the elimination of one-time funding for the PIMS
Phase Il project.

Charges for Services
No change

Fund Balance
No change
TOTAL REQUIREMENTS

Total Requirements decrease by $2,692,809 or 2.8 percent from the FY 2017-18 Recommended Budget to the FY
2018-19 Prelimary Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $1,579,680 in this expenditure category due to negotiated salary and benefit increases.

Probation Department (3200B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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Services and Supplies
There is a decrease of $200,000 in this expenditure category due to the elimination of the one-time PIMS Project.

Other Charges
There is a decrease of $783,890 in this expenditure category due to the elimination of one-time computer hardware
refreshment from FY 2017-18. This decrease was partially offset by increases in County facility rental charges.

Fixed Assets

There is a decrease of $3,300,000 in this expenditure category due to the elimination of the PIMS project from FY
2017-18.

Other Financing Uses
There is an increase of $11,401 in this expenditure category due to facility charge increases.

Intrafund Transfers
No change

Contingencies/Departmental Reserves

No change. The balance in General Fund Reserves represents 2.3 percent of Net Appropriations, which exceeds the
County two percent Reserves policy by $225,846.

NET COUNTY COST
There is an increase of $1,891,379 or 3.6 percent in the Department's General Fund allocation.

County of San Mateo Probation Department (3200B)
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Administrative Services (3211P)

Program Locator

County
Safe Community
Probation Department
> Administrative Services

Program Outcome Statement
Enhance Department operations through executive-level leadership and administrative oversight

Program Results

Administrative Services provides department-wide direction and administrative support in the areas of human
resources, fiscal, contracts, purchasing, and information technology. The primary functions of the Division are to
provide staff with the resources necessary to carry out the Department's mission and ensure that department
operations are both efficient and effective. The budget has been and will continue to be a challenge for the
Department, which relies heavily on the County general fund and capped State revenues with designated purposes. It
IS important to maximize resources in order to maintain the core services but also meet expanded service needs.
Management has made efforts to control costs and slowly build up reserves.

The percent of performance evaluations completed on time has slightly increased since last year. Performance
evaluations are important for assessing and communicating job performance status to employees and suggesting
needed changes in behavior, attitude, skills, or job knowledge. They also serve as a basis for supervisors to coach and
counsel individuals as well as to identify and address performance deficiencies. In addition, the Division oversees
Department contracts and purchasing process to ensure compliance with County policies. In the next two years, staff
will work with the Information Services Department (ISD) to complete the implementation of an integrated and
comprehensive adult, juvenile, and institutions facility case management system that will greatly improve efficiencies
and provide ongoing outcome measurement of Probation programs. The Department met its target of 85 percent for
outcome measures as well as maintaining a 90 percent customer satisfaction rating.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19

Actual Actual Estimate Target Target
Percent of Performance Goals
Met 85% 85% 75% 75% 75%
Percent of Employee
Evaluations Completed 50% 51% 40% 90% 90%
Annually
Percent of Customer Survey 90% 90% 90% 90% 90%
Respondents Rating Services
as Good or Better
Cost per Capita $103 $96 $96 $111 $100
Percent of Employees Rating 33% 70% 70% 80.9% 80.9%
Working for the County as Very
Good

County of San Mateo
FY 2017-19 Recommended Budget

Administrative Services (3211P)
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Administrative Services (3211P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 23.0 31.0 31.0 39.0 8.0 39.0
Funded FTE 23.0 30.9 30.9 38.9 8.0 38.9
Total Requirements 1,821,325 4,712,837 6,725,005 15551429 8,826,424 10933762  (4,617,667)
Total Sources 2,437,845 6,357,916 6,039,138 5,917,820 (121,318) 1,217,820 (4,700,000)
Net County Cost (616,520) (1,645,079) 685,867 9,633,609 8,947,742 9,715,942 82,333

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; transfer of three positions from the Adult and Realignment Division; elimination of
one-time projects from FY 2016-17; and elimination of department internal cost applied charges to allocate department
administrative overhead costs from this Division to other divisions.

Total Sources Positions

(4,821,318)

Net County Cost
8,146,399 3

Total Requirements

3,325,081

2. Probation Case Management System (PIMS)
The Department is working on building its new, comprehensive case management system, named the Probation
Information Management System (PIMS). A vendor was selected in FY 2012-13 through the competitive bid process
and phase | implementation has been completed in FY 2016-17. Phase Il of the project will be continued in FY 2017-
18. This cost is funded through the Prop 172 funds.

Total Sources Positions

3,900,000 0 0

Total Requirements Net County Cost

3,900,000

3. Computer Hardware Refresh

The Department is due for its five year replacement plan for the computer hardware in FY 2017-18. The IT team is
working with the County Information Services Department to develop a strategy for this project to ensure it is done in
the most cost effective way. This project is funded through one-time Prop 172 funds.

Total Requirements

Total Sources

Net County Cost

Positions

800,000

800,000

0

0

County of San Mateo

FY 2017-19 Recommended Budget

Administrative Services (3211P)
Probation Department



1-53

4. Position Additions

One Administrative Services Manager | position and one Administrative Assistant Il position are added to staff the new
Quality Assurance, Public Information, and Performance Management unit. One Administrative Services Manager |
position has been added to provide management oversight for the professional support, payroll/personnel, facilities, as
well as contracts and procurement. Additionally, one Information Services Analyst and one Department Systems
Analyst position are added to provide adequate IT support and system support for the Department. Five vacant
positions have been deleted in other divisions to fund these new positions.

Total Requirements Total Sources Net County Cost Positions
801,343 0 801,343 5
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
8,826,424 (121,318) 8,947,742 8

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and elimination of one-time appropriations for the PIMS implementation and

computer hardware refreshment projects and related Prop. 172 one-time funding.

Total Requirements

Total Sources

Net County Cost

Positions

(4,617,667)

(4,700,000)

82,333

0

Administrative Services (3211P)
Probation Department

County of San Mateo
FY 2017-19 Recommended Budget
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Adult Services (3227P)

Program Locator

County
Safe Community
Probation Department
o Adult and Realignment Services

Program Outcome Statement

Enhance public safety by enforcing probation conditions through collaborative efforts in specialized supervision as well
as supporting the Court's efforts to impose appropriate sentences

Program Results

The Adult and Realignment Services Division contributes to the County's Shared Vision commitment to ensure public
safety by reducing crime in our neighborhoods and providing residents seamless service. Adult and Realignment
Services has two distinct service areas: Court services and Supervision services. Court services consists of the
Investigation unit which has responsibility for providing thorough, timely, and impartial information to the Superior
Court. Supervision services consists of various units that provide offender accountability through the enforcement of
court-ordered probation conditions.

This Division also serves the Assembly Bill 109 Realignment (AB 109) population, the County's re-entry efforts, the
Pretrial unit, and other specialized probation supervision programs that include the Bridges Program, Pathways, Drug
Court, Veteran's Treatment Court, Restitution Court, and Military Diversion. AB 109 transfers responsibility for
supervising inmates convicted of specific low-level crimes and parolees from the State to counties. The key role of
Probation under realignment is post-release case management and supervision of these offenders by creating the
Post-Release Community Supervision (PRCS) Unit. Included in the PRCS caseload are those released from prison
and jail after completing a term for violation of their parole and new, locally-sentenced offenders who are given split
sentences referred to as "County Prison" commitments with subsequent mandatory supervision. Re-entry is a County-
coordinated program through the partnership of many agencies to assist people incarcerated in County jail with re-
entering their community through substance abuse and mental health treatment. One Probation Officer is assigned to
assist those in custody who have a sentence that can be modified to a residential treatment program, by finding an
appropriate program for them. Approximately 64 percent of re-entry offenders complete their treatment programs.

Deputy Probation Officers administer an evidence-based tool, Correctional Assessment and Intervention System
(CAIS), to assess the different levels of supervision based on risk to re-offend and determined supervision strategies.

Approximately 2,000 court reports are written each year, of which an estimated 98 percent will be submitted within the
established time frames. Deputy Probation Officers provide sentencing and treatment recommendations to judges on a
regular basis. The Department expects the same volume of client investigations and/or reports and the unit will
continue to maintain its past performance of producing high quality output.

Supervision services provides monitoring of approximately 1,000 intensive supervised clients, 340 AB 109 clients, 100
specialty court clients, and 1,900 administrative bank cases in three field offices throughout the County. Approximately
78 percent of adults on regular intensive supervision and 79 percent in AB 109 supervision successfully complete
probation each fiscal year. The Department is also responsible for making direct contact with offenders through routine
field visits and through special field operations. Currently, the Division has recorded approximately 70 percent field visit
compliance checks with high-risk offenders and has spearheaded three multi-agency law enforcement task force
operations focusing on offenders associated with fire arms, domestic violence, or sexual assault offenses.

County of San Mateo Adult Services (3227P)
FY 2017-19 Recommended Budget Probation Department
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Percent of Adult Probationers

Completing Probation without a 69% 78% 78% 69% 69%

New Law Violation

Percent of Reports Submitted to

the Court within Established 95% 98% 95% 95% 95%

Timeframe

Percent of Realignment

Offenders without New Felony 7% 85% 79% 70% 70%

Law Violations
Adult Services (3227P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

Salary Resolution 154.0 150.0 150.0 145.0 (5.0) 145.0

Funded FTE 152.7 1458 145.8 142.4 (3.4) 1424

Total Requirements 24745079 25790433 28161395 25906373  (2,255022) 26,591,851 685,478
Total Sources 10,359,696 10,068,867 10,316,914 11,201,688 884,774 11,317,500 115,812
Net County Cost 14385382 15721566 17,844,481 14,704,685  (3,139,796) 15,274,351 569,666

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; increases in AB109 Realignment funds and SB678 revenue to cover higher
program costs; transfer out of three positions to the Administrative Services Division; and elimination of department
internal cost applied charges to allocate administrative overhead costs.

Total Requirements Total Sources Net County Cost Positions
(1,984,434) 830,774 (2,815,208) (3)
Adult Services (3227P) County of San Mateo

Probation Department

FY 2017-19 Recommended Budget
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2. DUI Court Grant

A three year grant has been secured through the Courts to provide partial funding for the newly-implemented DUI
Court. This grant will cover the purchase of drug testing kits as well as part of a Deputy Probation Officer's time for this
program.

Total Requirements Total Sources Net County Cost Positions

54,000 54,000 0 0

3. Position Conversions

One vacant Unclassified Management Analyst position and one vacant Associate Management Analyst are transferre
and converted to two Administrative Services Manager | positions in the Administrative Services Division to better meet
the Department's administrative support needs. One vacant Deputy Probation Officer is transferred and converted to
an Administrative Assistant Il in the Administrative Division to establish the Quality Assurance unit. In addition, one
Legal Office Services Supervisor position is added in this division.

Total Requirements Total Sources Net County Cost Positions

(324,588) 0 (324,588) 2)

TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS

Total Requirements Total Sources Net County Cost Positions

(2,255,022) 884,774 (3,139,796) (5)

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and an increase in the AB 109 Realignment revenue to cover program personnel
cost increases.

Total Requirements Total Sources Net County Cost Positions
685,479 115,812 569,667 0
County of San Mateo Adult Services (3227P)
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Juvenile Services (3253P)

Program Locator

County
Criminal Justice
Probation Department
= Juvenile Services

Program Outcome Statement
Protect the community and restore victims through youth offender rehabilitation and accountability

Program Results

Each year, Juvenile Services writes approximately 500 reports for the Court with background information and
recommendations and provides approximately 1,000 justice-involved youth with an appropriate level of supervision
based on the Juvenile Assessment Intervention System (JAIS), a validated risk assessment tool. Based on court
orders and agreed-upon case or treatment plans, youth and their families are referred to appropriate services that
support accountability for the crimes committed and strive to keep youth in their homes while providing support for
positive change. Through graduated sanctions, up to and including returning to Court and incarceration, Probation staff
provide structure and assure community safety and victim restoration.

On average, approximately 99 percent of all court reports are submitted by the Court deadline with approximately 225
new youth being placed on probation each year. Approximately 81 percent of youth on probation are anticipated to not
have new sustained law violations while they are on probation and an estimated 94 percent of youth who are at risk for
being removed from their homes are kept at home, which results in better outcomes for the youth and fiscal savings for
the County. With the validated JAIS risk assessment tool that is performed on all juvenile offenders every six months,
Juvenile Services implemented a new youth case plan platform called CE Planning that provides adequate levels of
supervision strategies based on the outcome of the JAIS assessment tool, thereby more efficiently utilizing resources
of the Department while maintaining positive outcome rates.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Target Estimate Target Target

Percent of Juvenile
Probationers Completing 80% 86% 81% 80% 80%
Probation without New
Sustained Law Violations
Percent of Juvenile Probation
Reports Submitted to Court 85% 100% 100% 98% 98%
within Established Time Frames
Percent of Youth in the Family
Preservation and Wraparound 99% 96% 94% 92% 92%
Programs who Remain in their
Homes

Juvenile Services (3253P)
Probation Department

County of San Mateo
FY 2017-19 Recommended Budget
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Juvenile Services (3253P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 99.0 96.0 96.0 93.0 (3.0) 93.0
Funded FTE 98.5 92.9 92.9 90.7 (2.2) 90.7
Total Requirements 21,039,290 21,280,663 22,606,954 22,493,243 (113,711) 22,984,404 491,161
Total Sources 9,839,531 10,206,009 10,699,178 10,641,878 (57,300) 10,641,878
Net County Cost 11,199,760 11,074,654 11,907,776 11,851,365 (56,411) 12,342,526 491,161

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time funding from Measure K; elimination of Juvenile Sealing
Fees; and elimination of department internal cost applied charges to allocate administrative overhead costs.

Total Sources Positions

(57,300)

Total Requirements

298,586

Net County Cost
355,886 0

2. Position Conversions

Two vacant Deputy Probation Officer positions are transferred and converted to two IT positions in the Administrative
Division to enhance IT support for the Department. One vacant Legal Word Processor position is transferred and
converted to a Legal Office Services Supervisor position in the Adult and Realignment Division.

Total Requirements Total Sources Net County Cost Positions
(412,297) 0 (412,297) (3)
Total FY 2017-18 Program Funding Adjustments
Total Requirements Total Sources Net County Cost Positions
(113,711) (57,300) (56,411) (3)

County of San Mateo

FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions; and
increases in internal service charges.

Total Requirements

Total Sources

Net County Cost

Positions

491,161

0

491,161

0

Juvenile Services (3253P)
Probation Department

County of San Mateo
FY 2017-19 Recommended Budget
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Institutions Services (3283P)

Program Locator

County
Criminal Justice
Probation Department
3 Institutions Services

Program Outcome Statement
Ensure public safety through institutional care and rehabilitation of youth

Program Results

The Institutions Services Division provides juvenile court-ordered secure and non-secure programs, including
detention, camps, and community service. The 180-bed juvenile detention facility in the Youth Services Center
provides secure custody services and collaborates with other County departments and community-based
organizations to provide food, health, mental health, education, and special programs to youth. Camp Glenwood is a
60-bed residential program that offers boys the opportunity to develop positive behaviors, learn skills, and improve
education in order to have productive, crime-free lives in the community. The Margaret J. Kemp Camp provides a 30-
bed residential, local, gender-responsive, and intensive program for girls as an alternative to serving time in detention
or in an out-of-home placement program. The Community Care Program allows youth to work on community service
projects instead of serving custody time. The Division also provides staff to the Office of Education's Community
School to maintain order and to intervene early in behavioral problems with youth.

Treatment services continue to be a strong focus at all Probation facilities. The Community Care Program supervises
youth with weekend community service and restorative justice projects. The Program continues to be a successful
intervention for youth and an asset to the community. Youth in the Gaining Independence and Reclaiming Lives
Sucessfully (G.I.R.L.S.) Program at Camp Kemp participate in individual, group, and family counseling and case
management as well as programming focused on trauma-informed care, such as yoga and art therapy. The youth at
Camp Glenwood are offered meditation, health, mentoring, and case management services as well as an opportunity
for community service. Youth at all three facilities are provided with education from a Western Association of Schools
and Colleges (WASC)-accredited school system as well as personalized learning and access to college courses that
better prepare youth academically so they are more successful in school when released.

The Institutions Division has increased its efforts with the juvenile re-entry program, which targets youth who are
exiting custody and provides connections with professional case managers, mentors, and/or employment
opportunities, in an effort to reduce recidivism. It is anticipated that 70 percent of youth will remain out of custody for
one year upon being transitioned from the Camps into the community.

The average daily cost per youth in the Juvenile Hall is steadily increasing as the average daily population is
decreasing. This is primarily due to increase in staffing costs. Priorities for the next two years include upgrading the
security system at the Youth Services Center and Camp Kemp, adding additional security measures at Camp
Glenwood, and implementing more evidence-based programming both within the facilities as well as those focusing on
successful re-entry back into the community.

County of San Mateo Institutions Services (3283P)
FY 2017-19 Recommended Budget Probation Department
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Average Daily Cost per Youth at $819 $717 $800 $800 $800

the Hall

Percent of Enrolled Youth

Successfully Completing Court- 65% 90% 70% 70% 70%

Ordered Programs

Percent of Youth not Committing

a New Law Violation within one 78% 90% 70% 70% 70%

Year of Release from the

Camps
Institutions Services (3283P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19

Salary Resolution 139.0 138.0 138.0 138.0 138.0

Funded FTE 1383 136.0 136.0 137.8 18 137.8

Total Requirements 32,795,623 33688629 32,777,429 31,107,587  (1,669,842)  31,855:806 748,219
Total Sources 15,079,678 15623707 14,106,543 14,079,920 (26,623) 14,079,920

Net County Cost 17,715,945 18,064,922 18,670,886 17,027,667  (1,643219) 17,775,886 748,219

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and elimination of department internal cost applied charges to allocate
department administrative overhead costs.

Total Requirements

Total Sources

Net County Cost

Positions

(1,669,842)

(26,623)

(1,643,219)

0

Institutions Services (3283P)
Probation Department

County of San Mateo
FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;

increases in internal service charges; and elimination of one-time revenues and expenditures.

Total Requirements

Total Sources

Net County Cost

Positions

748,219

0

748,219

0

County of San Mateo
FY 2017-19 Recommended Budget

Institutions Services (3283P)
Probation Department
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DISTRICT ATTORNEY

Victim Services

Criminal Prosecution

Fiscal & Accounting

Technology

Bureau of
Investigations

Consumer &
Environmental

District Attorney's Office (2510B)

Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Department Locator

County
Agency
=

Headline Measures

District Attorney’s Office

Number of Cases Reviewed

Percent of Victim Services Rated Good or

Better
40,000 100 93 92 % 90 90
80 ] —
30,000 23010 24143
20,178 20,000 20,000 60 —
20,000
40 —
10,000 — 2 |
0
14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19
Actual Actual Estimate Target Target Actual Actual Estimate Target Target
Administrative Measures
FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Performance Goals 85% 85% 75% 75% 75%
Met
Percent of Customer Survey
Respondents Rating Services 93% 92% 86% 90% 90%
as Good or Better
Cost per Case $1,665 $1,672 $2,058 $1,700 $1,700
Percent of Employees Rating
Working for the County as Very 713.7% 71.1% 64.9% 80.9% 80.9%
Good
Percent of Employee
Evaluations Completed 95% 100% 86% 90% 90%
Annually
Percent of Employees Meeting
the 20 Hour Annual Training 22% 34% 35% 35%
Requirement

1 Data not available

County of San Mateo
FY 2017-19 Recommended Budget

District Attorney's Office (2510B)
Criminal Justice
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Mission Statement

The mission of the District Attorney’s Office is the prosecution of adult and juvenile offenders, providing support for
victims of crime, enforcement of consumer and environmental laws, provision of legal and investigative support to
other law enforcement agencies, and dissemination of public information about law enforcement.

Overview

The District Attorney's Office reviews all requests for prosecution of felonies and misdemeanors in San Mateo County
with the goal of holding offenders accountable for their criminal conduct. For those cases in which charges are filed,
the District Attorney's Office handles the prosecution in court, provides witness assistance, conducts follow-up
investigation, recommends appropriate punishment, and seeks full restitution to the victims of the criminal conduct.

There are also several integral units within the District Attorney's office that provide resources to the community. The
Environmental and Consumer Protection Unit enforces laws protecting the environment in areas such as handling,
storage and disposal of hazardous waste, underground tanks used to store hazardous materials, and air and water
pollution. The Inspector's Bureau provides witness relocation, concealment and security in all cases, and most recently
in human trafficking and gang cases. In addition, the Inspector's Bureau is responsible for all child abduction
investigations that involve visitation, arrests violators, enforces child custody orders, and locates, recovers, and returns
dependent children. The Victim's Services Unit provides services to victims of violent crimes, such as crisis
intervention, emergency assistance, resource and referral assistance.

In the course of seeking justice in criminal cases, the District Attorney's Office collaborates with the Superior Court and
other criminal justice partners to obtain, in appropriate cases, alternative sentences for certain offenders in an effort to
reduce recidivism and victimization of the community.

Program Results

Priorities for the next two fiscal years include implementing a Real Estate Fraud unit to perform investigations involving
financial abuse related to real estate related fraud. The District Attorney’s Office will continue to use its resources to
prosecute cases as well as provide education to the members of the community about the signs of elder abuse and
how the offenders are prosecuted. In FY 2017-18 and FY 2018-19, it is anticipated that the number of cases reviewed
will remain consistent with FY 2016-17 but the number of cases prosecuted will increase.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Victim Services 93% 92% 86% 90% 90%
Rated Good or Better
Number of Cases Reviewed 23,018 24,143 20,178 20,000 20,000
Number of Cases Prosecuted 15,390 16,095 13,584 13,500 13,500

District Attorney's Office (2510B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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District Attorney's Office (2510B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 623,735 1,179,416 1,101,258 (78,158) 908,981 (192,277)
Fines, Forfeitures and Penalties 450,501 366,919 400,000 400,000 400,000
Intergovernmental Revenues 14,350,351 13,879,254 14,409,532 14,247,255 (162,277) 13,665,684 (581,571)
Charges for Services 183 10,624
Miscellaneous Revenue 450,894 500,755 122,000 422,000 300,000 422,000
Total Revenue 15,251,930 15,381,287 16,110,948 16,170,513 59,565 15,396,665 (773,848)
Fund Balance 1,803,507 2,858,165 3,246,704 3,414,652 167,948 3,414,652
TOTAL SOURCES 17,055,437 18,239,452 19,357,652 19,585,165 227,513 18,811,317 (773,848)
REQUIREMENTS
Salaries and Benefits 24,269,087 25,646,764 29,198,019 29,813,945 615,926 30,671,548 857,603
Services and Supplies 1,668,260 1,443,569 2,245,389 2,212,602 (32,787) 1,505,475 (707,127)
Other Charges 1,878,207 2,222,648 2,337,965 2,860,443 522,478 2,838,877 (21,566)
Fixed Assets 29,100 26,193
Other Financing Uses 164,225 168,447 158,340 176,232 17,892 179,218 2,986
Gross Appropriations 28,008,879 29,507,621 33,939,713 35,063,222 1,123,509 35,195,118 131,896
Intrafund Transfers (119,930) (556,512) (487,973) 68,539 (486,585) 1,388
Net Appropriations 28,008,879 29,387,691 33,383,201 34,575,249 1,192,048 34,708,533 133,284
Contingencies/Dept Reserves 1,398,987 2,453,645 2,843,010 2,843,010 2,843,010
TOTAL REQUIREMENTS 29,407,866 31,841,336 36,226,211 37,418,259 1,192,048 37,551,543 133,284
NET COUNTY COST 12,352,429 13,601,884 16,868,559 17,833,094 964,535 18,740,226 907,132
AUTHORIZED POSITIONS
Salary Resolution 122.0 129.0 131.0 131.0 133.0 2.0
Funded FTE 120.2 127.1 129.1 129.1 131.1 2.0

County of San Mateo
FY 2017-19 Recommended Budget

District Attorney's Office (2510B)
Criminal Justice
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FY 2017-18 Budget Overview

TOTAL SOURCES

Total Sources increase by $227,513 or one percent from the FY 2016-17 Revised to the FY 2017-18 Recommended
Budget due to the following changes:

Taxes
There is a decrease of $78,158 in this funding source due to the elimination of one-time Measure K funding for the
Elder Abuse Unit in the FY 2016-17.

Fines, Fees and Forfeitures
No change

Intergovernmental Revenues

There is a net decrease of $162,277 in this funding source due to a decrease of $76,194 in one-time Prop. 172 funds,
a decrease in grant funds of $50,000, and a decrease of $38,008 resulting from the completion of the Foreclosure
Crisis program.

Miscellaneous Revenue

There is a net increase of $300,000 in this funding source due to anticipated revenue of $200,000 from the new filing of
real estate instruments and anticipated revenue of $100,000 from the State for CalWRAP (California Witness
Relocation and Assistance Program) reimbursements.

Fund Balance

There is a net increase of $167,948 in this funding source due to anticipated savings from FY 2016-17 as the result of
receiving more revenue from CalWRAP reimbursements than anticipated. This increase will partially fund an increase
in Witness and Interpreters costs due to anticipated use of expert witness for court testimony. Fund Balance used for
one-time projects and purchases in FY 2016-17 has been eliminated.

TOTAL REQUIREMENTS
Total Requirements increase by $1,192,048 or three percent from the FY 2016-17 Revised to the FY 2017-18
Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $615,926 in this expenditure category primarily due to negotiated increases in salaries and
benefits. There is no change in the number of positions.

Services and Supplies
There is a net decrease of $32,787 in this expenditure category due to a reduction in the case management system
contract.

Other Charges
There is a net increase of $522,478 in this expenditure category due to an increase to internal service charges.

Fixed Assets
No change

Other Financing Uses
There is an increase of $17,892 in this expenditure category due to the facility surcharge as set forth by the County.

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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Intrafund Transfers
There is a decrease of $68,539 in this expenditure category due to the elimination of one-time cost of the office
remodel completed in FY 2016-17.

Contingencies/Departmental Reserves
No change

NET COUNTY COST
There is an increase of $964,535 or five percent in the Department's General Fund allocation.

FY 2018-19 Budget Overview

TOTAL SOURCES
Total Sources decrease by $773,848 or 4% from the FY 2017-18 Recommended Budget to the FY 2018-19
Preliminary Recommended Budget due to the following changes:

Taxes
There is a decrease of $192,277 in this funding source due to the elimination of a carryover from FY 2016-17.

Fines, Fees and Forfeitures
No change

Intergovernmental Revenues
There is a net decrease of $581,571 in this funding source due to the elimination of Prop 172 funds in the amount of
$139,698 and a decrease in CalOES grant funds of $463,093.

Miscellaneous Revenue
No change

Fund Balance
No change

TOTAL REQUIREMENTS

Total Requirements increase by $133,284 or zero percent from the FY 2017-18 Recommended Budget to the FY 2018-
19 Preliminary Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $857,603 in this expenditure category due to negotiated increases in salaries and benefits.
There is no change in the number of positions.

Services and Supplies
There is a net decrease of $707,127 in this expenditure category due to Ithe elimination of one-time expenditues of
$571,495 and anticipated reduction in the case management contract of $139,698.

Other Charges
There is a net decrease of $21,566 in this expenditure category due to a decrese in ISD automation service charges.

Other Financing Uses
There is an increase of $2,986 in this expenditure category due to the facility surcharge as set forth by the County.

Intrafund Transfers
There is an increase of $1,388 in this expenditure category for minor adjustments.

County of San Mateo District Attorney's Office (2510B)
FY 2017-19 Recommended Budget Criminal Justice
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NET COUNTY COST
There is an increase of $907,132 or five percent in the Department's General Fund allocation.

District Attorney's Office (2510B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 122.0 129.0 131.0 131.0 133.0 2.0
Funded FTE 120.2 127.1 129.1 129.1 1311 2.0
Total Requirements 29,407,866 31,841,336 36,226,211 37,418,259 1,192,048 37,551,543 133,284
Total Sources 17,055,437 18,239,452 19,357,652 19,585,165 227,513 18,811,317 (773,848)
Net County Cost 12,352,429 13,601,884 16,868,559 17,833,094 964,535 18,740,226 907,132

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenditures; changes to state and federal
funding; and an increase in Fund Balance due to savings in FY 2016-17 .

Total Requirements

Total Sources

Net County Cost

Positions

1,192,048

227,513

964,535

0

FY 2018-19 Program Funding Adjustments

The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenditures; and a decrease in CalOES
grant funding.

Total Sources Positions

(773,848)

Total Requirements

(124,144)

Net County Cost
649,704 0

District Attorney's Office (2510B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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2. Paralegal Positions Additions
Two Paralegel positions have been added to assist in the review of wire tapes and videos in preparation for the District
Attorneys to present their cases in court.

Total Requirements Total Sources Net County Cost Positions
257,428 0 257,428 2
TOTAL FY 2018-19 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
133,284 (773,848) 907,132 2

County of San Mateo
FY 2017-19 Recommended Budget

District Attorney's Office (2510B)
Criminal Justice
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Budget Unit Locator
County

Criminal Justice
=  Private Defender Program

Budget Unit Description

In accordance with constitutional requirements and state statutes, the Private Defender Program provides competent
legal representation to individuals determined to be indigent by the Court. Services are provided through a contract
with the San Mateo County Bar Association.

The San Mateo County Bar Association’s Private Defender Program has been providing legal representation to the
indigent in San Mateo County for 47 years. Currently, there are 114 lawyers on the PDP panel, of whom more than half
have over 15 years of criminal or juvenile law experience.

Expenditures (in Thousands)
$25,000
' $21,432
$15,000
$10,000
$5,000
$-
14-15 15-16 16-17 17-18 18-19
Actual Actual Estimate Target Target
Performance Measures
FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Number of Criminal
Arraignments, Both Limited and 16,898 18,852 19,515 19,515 19,515
General Jurisdiction
Number of Client Complaints:
Relationship Issues 63 52 80 80 80
Performance Issues 14 22 10 12 12

Private Defender Program (2800B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Private Defender Program (2800B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Total Requirements 18,514,859 20,068,201 21,432,055 18,934,549 (2,497,506) 18,935,188 639
Total Sources 1,138,839 1,068,158 1,057,879 1,050,000 (7,879) 1,050,000
Net County Cost 17,376,020 19,000,043 20,374,176 17,884,549 (2,489,627) 17,885,188 639

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including: the
removal of remaining funding for the County’s agreement with the Private Defender Program for Sunny Day defense
costs, an increase in County facility rental charges, and minor adjustments to indigent defense fees.

Total Sources Positions

(7,879)

Total Requirements
(2,497,506)

Net County Cost
(2,489,627) 0

FY 2018-19 Program Funding Adjustments

The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services
Budget adjustments are made to reflect an increase in County facility rental charges.

Total Requirements

Total Sources

Net County Cost

Positions

639

0

639

0

County of San Mateo
FY 2017-19 Recommended Budget

Private Defender Program (2800B)

Criminal Justice



1-73

Private Defender Program (2800B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Intergovernmental Revenues 427,897 450,000 22,103 450,000
Charges for Services 704,152 600,571 629,982 600,000 (29,982) 600,000
Interfund Revenue 434,687 467,587
TOTAL SOURCES 1,138,839 1,068,158 1,057,879 1,050,000 (7,879) 1,050,000
REQUIREMENTS
Services and Supplies 18,455,439 20,002,766 21,372,823 18,872,823 (2,500,000) 18,872,823
Other Charges 16,077 21,630 22,407 24,681 2,274 25,246 565
Other Financing Uses 43,344 43,804 36,825 37,045 220 37,119 74
TOTAL REQUIREMENTS 18,514,859 20,068,201 21,432,055 18,934,549 (2,497,506) 18,935,188 639
NET COUNTY COST 17,376,020 19,000,043 20,374,176 17,884,549 (2,489,627) 17,885,188 639

Private Defender Program (2800B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Budget Unit Locator

County
Criminal Justice
o  County Support of the Courts

Budget Unit Description

In accordance with the provisions of the Trial Court Funding Act of 1997, all court-related County General Fund
revenue and expenditures are accounted for in this budget unit. Revenues include pre-existing court-generated
General Fund revenues and Fine and Forfeiture revenues that comprise the mandated Maintenance of Effort (MOE)
base calculation. Expenditures include MOE requirements for court operations, including County Facility Payments for
court facilities transferred to the State in FY 2008-09, Fine and Forfeiture State remittances, as well as court-related
costs not within the definition of “court operations.” A Memorandum of Agreement (MOA) between the Courts and the

County specifies services to be performed by the County for the Courts.

Expenditures (in Thousands)
25,000
$20,749  $20553  $21,032  $21,042  $21,045
20,000 [ | [ |—
15,000 —
10,000 —
5,000 —
0
14-15 15-16 16-17 17-18 18-19
Actual Actual Estimate Target Target

County Support of the Courts (2700B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Total Requirements 20,749,417 20,553,290 21,032,326 21,041,850 9,524 21,045,195 3,345
Total Sources 9,444,518 8,162,127 8,835,182 7,543,182 (1,292,000) 7,543,182
Net County Cost 11,304,899 12,391,164 12,197,144 13,498,668 1,301,524 13,502,013 3,345

County Support of the Courts (2700B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance: a $1.1 million
(18%) reduction to Superior Court Fines, Fees and Forfeitures to reflect current trends; other adjustments judicial

benefits and revenue services costs; and increases to County facility rental charges.

Total Requirements

Total Sources

Net County Cost

Positions

9,524

(1,292,000)

1,301,524

0

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments are made to reflect current costs for existing levels of service and performance: an increase to

county facility rental charges.

Total Requirements

Total Sources

Net County Cost

Positions

3,345

0

3,345

0

County of San Mateo
FY 2017-19 Recommended Budget

County Support of the Courts (2700B)
Criminal Justice
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County Support of the Courts (2700B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Fines, Forfeitures and Penalties 6,783,447 5,679,810 6,185,540 5,069,040 (1,116,500) 5,069,040
Charges for Services 1,602,673 1,447,546 1,585,421 1,305,921 (279,500) 1,305,921
Miscellaneous Revenue 1,058,398 1,034,771 1,064,221 1,168,221 104,000 1,168,221
TOTAL SOURCES 9,444,518 8,162,127 8,835,182 7,543,182 (1,292,000) 7,543,182
REQUIREMENTS
Salaries and Benefits 485,561 498,450 520,000 530,000 10,000 530,000
Services and Supplies 1,167,482 1,057,908 1,104,052 1,094,052 (10,000) 1,094,052
Other Charges 19,091,446 18,990,320 19,401,497 19,410,255 8,758 19,413,404 3,149
Other Financing Uses 4,928 6,612 6,777 7,543 766 7,739 196
TOTAL REQUIREMENTS 20,749,417 20,553,290 21,032,326 21,041,850 9,524 21,045,195 3,345
NET COUNTY COST 11,304,899 12,391,164 12,197,144 13,498,668 1,301,524 13,502,013 3,345

County Support of the Courts (2700B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Coroner’s Office

CORONER

Investigations
Services

Pathology Services

Coroner's Office (3300B)
Criminal Justice

County of San Mateo
FY 2017-19 Recommended Budget
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Department Locator

County
Criminal Justice
=  Coroner’s Office

Headline Measures

Percent of Cases Closed within 45 Days Cost per Investigation
9-0 86 87 9% 90 $1,400 1375 1375
100 T T T $1,500 1o YRy p——— $1:37 $1.37
80 - ’
60 | $1,000 —
40 —
$500 |
20 -
0
14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19
Actual Actual Estimate Target Target Actual Actual Estimate Target Target
Administrative Measures
FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Performance Goals 66% 80% 80% 75% 75%
Met
Percent of Customer Survey
Respondents Rating Services 80% 90% 90% 90% 90%
as Good or Better
Cost per Capita $3.31 $3.49 $4.04 $4.26 $4.67
Percent of Employees Rating
Working for the County as Very 100% 92.7% 85% 80.9% 80.9%
Good
Percent of Employee
Evaluations Completed 57% 2% 75% 90% 90%
Annually
Percent of Employees Meeting
the 20 Hour Annual Training 50% 38% 65% 90% 90%
Requirement
County of San Mateo Coroner's Office (3300B)

FY 2017-19 Recommended Budget

Criminal Justice
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Mission Statement

To serve the residents of San Mateo County by providing prompt independent investigations to determine the cause
and manner of death of decedents under the Coroner’s jurisdiction. Provide high quality service in a courteous manner;
balancing the needs of residents with the Coroner’s legal requirement.

Overview

The Coroner's Office responds to calls for service, investigates, and determines the circumstances and manner of all
violent, sudden, or unnatural deaths in San Mateo County. The Coroner's Office must establish whether or not a death
was due to natural or unnatural causes. The Office receives and investigates approximately 2,100 death reports
annually. Typically, approximately 28 percent of those reports require further inquiry. With the cooperation of law
enforcement agencies, medical personnel, funeral homes, and families, Deputy Coroners conduct thorough
investigations into a death. The Deputy Coroners also provide families with information regarding funeral
arrangements, obtaining death certificates, and recovering personal property. The Coroner's Office contracts for
forensic pathologists, body removal, and tissue analysis services.

The Coroner's Office achieved some major accomplishments in FY 2015-2016 and FY 2016-2017. The investigative
staff pursued diplomate accreditation through American Board of Medicolegal Death Investigators (ABMDI). The
Coroner's Office continues to support specialized medicolegal death investigation training. One Deputy Coroner
attended the "Skeletal Recovery Workshop" offered by Los Angeles Medical Examiner-Coroner Office. Two Deputy
Coroners attended the "Buried Body and Surface Skeleton Training" presented by TriTech Training Forensics. One
Deputy Coroner attended the 2015 and 2016 Coroner Advanced Symposium sponsored by the California State
Coroners Association. The Coroner's Office teamed up with the District Attorney's Bureau of Investigation for
presentation on "Elder Abuse and Neglect" to all Deputy Coroners.

The Coroner's Office supports collaborative efforts with community partners. The Coroner's Office participated in mass
casualty planning with its involvement in the 2016 San Mateo County Statewide Medical and Health Exercise. The
Coroner's Office developed a course "Sudden Unexpected Infant Death Investigation® and presented it to law
enforcement detectives and District Attorney Inspectors. The course was certified through Peace Officer Standards
and Training (POST) and will be offered to peace officers annually. The Coroner's Office implemented numerous
referral processes to Donor Network West, U.S. Consumer Products Safety Commission, and San Mateo County
Public Health to ensure timely notification of relevant deaths.

The Coroner's Office continues to support youth and community outreach. The Save-A-Life program continues to
provide services to at risk youth with 61 students attending the program from July 2015 through June 2017. The
Coroner's Office anticipates greater attendance to the Save-A-Life program with inclusion of private referrals. The
Coroner's Office participates in the Every 15 Minutes and Sober Prom events held at local high schools. The Coroner's
Office also offers an internship program with 15 interns completing the program from July 2015 through June 2017.

Program Results

Although the national standard of closing Coroner cases is within 90 days, the San Mateo County Coroner's Office
strives to close cases within 45 days of referral. Timeliness in assisting families through this difficult process remains a
high priority. The Coroner's Office has policies in place that allow for remains to be released within 24-36 hours from
the time of the initial call for service.

The Coroner's Office has maintained excellent customer service as indicated in the customer survey responses. An
overall customer satisfaction rating of 90 percent has been achieved by maintaining timely case completion,
considering the families’ needs, maintaining close communication with families especially in cases of genetic
abnormalities, and identifying unknown deceased persons.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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The cost per investigation increased in FY 2015-16 and FY 2016-17. The Coroner's Office adopted a pilot program to
complete scene investigations on residential elder deaths reported by law enforcement. As a result, the Coroner's
Office directed more investigative resources to evaluate residential elder deaths.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Cost per Investigation $1,190 $1,313 $1,400 $1,375 $1,375
Percent of Cases Closed within 90% 86% 87% 90% 90%
45 Days
Percent of Survey Respondents
Rating Services as Good or 80% 90% 90% 90% 90%
Better
County of San Mateo Coroner's Office (3300B)

FY 2017-19 Recommended Budget
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Coroner's Office (3300B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Licenses, Permits and Franchises 11,820 11,716 11,500 11,500 11,500
Intergovernmental Revenues 530,717 489,840 489,840 635,414 145,574 513,512 (121,902)
Charges for Services 213,385 224,104 255,000 255,000 255,000
Miscellaneous Revenue 3,209 31,816 7,138 2,000 (5,138) 2,500 500
Total Revenue 759,132 757,476 763,478 903,914 140,436 782,512 (121,402)
Fund Balance 299,934 362,055 402,354 402,354 402,354
TOTAL SOURCES 1,059,066 1,119,531 1,165,832 1,306,268 140,436 1,184,866 (121,402)
REQUIREMENTS
Salaries and Benefits 1,539,567 1,700,314 1,989,792 2,300,356 310,564 2,215,821 (84,535)
Services and Supplies 631,854 620,964 721,119 679,258 (41,861) 663,994 (15,264)
Other Charges 316,067 330,202 387,891 372,088 (15,803) 402,498 30,410
Other Financing Uses 13,637 16,510 16,677 16,659 (18) 17,096 437
Gross Appropriations 2,501,125 2,667,990 3,115,479 3,368,361 252,882 3,299,409 (68,952)
Intrafund Transfers (20,000) 20,000
Net Appropriations 2,501,125 2,667,990 3,095,479 3,368,361 272,882 3,299,409 (68,952)
Contingencies/Dept Reserves 152,420 167,838 201,772 201,772 201,772
TOTAL REQUIREMENTS 2,653,545 2,835,828 3,297,251 3,570,133 272,882 3,501,181 (68,952)
NET COUNTY COST 1,594,479 1,716,298 2,131,419 2,263,865 132,446 2,316,315 52,450
AUTHORIZED POSITIONS
Salary Resolution 13.0 13.0 13.0 13.0 13.0
Funded FTE 13.0 13.0 13.0 13.0 13.0
Coroner's Office (3300B) County of San Mateo

Criminal Justice
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FY 2017-18 Budget Overview

TOTAL SOURCES

Total Sources increase by $140,436 or 12 percent from the FY 2016-17 Revised to the FY 2017-18 Recommended
Budget due to the following changes.

Licenses, Permits and Franchises
No change

Intergovernmental Revenues

There is an increase of $145,574 in this revenue category due to an increase in Proposition 172 sales tax to fund a
limited term Deputy Coroner to continue the elder death investigation pilot program as well as to cover the increase in
the contract with the Pathologists.

Charges for Services
No change

Miscellaneous Revenue
There is a decrease of $5,138 in this revenue category due to a reduced number of participants in the Save-A-Life
program and a reduction in reimbursements for of class tuition.

Fund Balance
No change

TOTAL REQUIREMENTS

Total Requirements increase by $272,882 or 8.2 percent from the FY 2016-17 Revised to the FY 2017-18
Recommended Budget due to the following changes:

Salaries and Benefits
There is an increase of $310,564 in this expenditure category due to negotiated salary and benefit changes and the
addition of a limited term Deputy Coroner.

Services and Supplies

There is a net decrease of $41,861 in this expenditure category due to removing one-time expenditures for safety
equipment, uniforms, and other miscellaneous supplies. This decrease is partially offset by an increase in the contract
with the Forensic Pathologist's and training costs for the Deputy Coroner's certification program.

Other Charges
There is a net decrease of $15,803 in this expenditure category primarily due to a reduction in County facility rental
charges. This decrease is partially offset by an increase in general liability insurance.

Other Financing Uses
There is a decrease of $18 in this expenditure category due to a decrease in the facility surcharge.

Intrafund Transfers
There is a decrease of $20,000 in this expenditure category due to the removal of funding from Non-Departmental
Services to cover the cost of the morgue supplies and equipment.

Contingencies/Departmental Reserves
No change. The balance in General Fund Reserves represents 5.9 percent of Net Appropriations, which exceeds the
County two percent Reserves policy by $134,404.

NET COUNTY COST
There is an increase of $132,446 or 6.2 percent in the Department's General Fund allocation.

County of San Mateo Coroner's Office (3300B)
FY 2017-19 Recommended Budget Criminal Justice
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FY 2018-19 Budget Overview

TOTAL SOURCES

Total Sources decrease by $121,402 or 9.2 percent from the FY 2017-18 Recommended Budget to the FY 2018-19
Preliminary Recommended Budget due to the following changes:

Licenses, Permits and Franchises
No change

Intergovernmental Revenues

There is a decrease of $121,902 in this revenue category due to the removal of one-time Proposition 172 sales tax
funds for a limited term Deputy Coroner. This decrease is partially offset by an increase in Proposition 172 sales tax
funds to cover an increase in the contract with the Forensic Pathologists.

Charges for Services
No change

Miscellaneous Revenue
There is an increase of $500 in this revenue category due to an anticipated increase in the number of participants in
the Save-A-Life program.

Fund Balance
No change

TOTAL REQUIREMENTS

Total Requirements decrease by $68,952 or 1.9 percent from the FY 2017-18 Recommended Budget to the FY 2018-
19 Preliminary Recommended Budget due to the following changes:

Salaries and Benefits
There is a net decrease of $84,535 in this expenditure category due to the removal of a limited term Deputy Coroner.
This decrease is partially offset by an increase in negotiated salary and benefits.

Services and Supplies
There is a net decrease of $15,264 in this expenditure category primarily due to backing out one-time supplies and
equipment. This decrease is partially offset by an increase in the contract with the Forensic Pathologists.

Other Charges
There is an increase of $30,410 in this expenditure category primarily due to an increase in county facility rental
charges.

Other Financing Uses
There is an increase of $437 in this expenditure category due to an increase in the facility surcharge.

Contingencies/Departmental Reserves

No change. The balance in General Fund Reserves represents six percent of Net Appropriations, which exceeds the
County two percent Reserves policy by $135,783.

NET COUNTY COST

There is an increase of $52,450 or 2.3 percent in the Department's General Fund allocation.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2017-19 Recommended Budget
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Coroner's Office (3300B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 13.0 13.0 13.0 13.0 13.0
Funded FTE 13.0 13.0 13.0 13.0 0.0 13.0
Total Requirements 2,653,545 2,835,828 3,297,251 3,570,133 272,882 3,501,181 (68,952)
Total Sources 1,059,066 1,119,531 1,165,832 1,306,268 140,436 1,184,866 (121,402)
Net County Cost 1,594,479 1,716,298 2,131,419 2,263,865 132,446 2,316,315 52,450

FY 2017-18 Program Funding Adjustments

The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenditures; and an increase in
Proposition 172 funds to cover an increase in the contract with the Forensic Pathologists .

Total Requirements

Total Sources

Net County Cost

Positions

142,882

10,436

132,446

0

2. Limited Term Deputy Coroner

Funding for a limited term Deputy Coroner is added to continue the elder death investigation pliot program for one year.
An increase in the Departments Proposition 172 allocation will cover the salary and benefits of this position.

Total Requirements Total Sources Net County Cost Positions
130,000 130,000 0 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
272,882 140,436 132,446 0
County of San Mateo Coroner's Office (3300B)

FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and elimination of one-time revenues and expenditures.

Total Requirements Total Sources Net County Cost Positions
(68,952) (121,402) 52,450 0
Coroner's Office (3300B) County of San Mateo

Criminal Justice

FY 2017-19 Recommended Budget
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SAN MATEO COUNTY

MISSION

San Mateo County government
protects and enhances the health,
safety, welfare, and natural
resources of the community; and
provides quality services that
benefit and enrich the lives of the
people of this community.

We are committed to:

The highest standards
of public service

A common vision
of responsiveness

The highest standards
of ethical conduct

Treating people with respect
and dignity
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Health Services

FY 2017-18 and 2018-19 All Funds Summary

Actual Actual Revised Recomm Change Recomm Change

Total Requirements 2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
General Fund Budgets
Health Administration 8,161,872 11,850,626 15,104,371 20,350,138 5,245,767 19,569,185 (780,953)
Health Coverage Unit 6,049,987 5,141,406 4,978,771 7,701,317 2,722,546 8,048,026 346,709
Public Health, Policy and Planning 24,851,393 26,588,443 29,955,950 36,654,992 6,699,042 35,938,946 (716,046)
Health IT 2,022,604 5,723,230 7,501,658 7,486,225 (15,433) 4,095,702 (3,390,523)
Emergency Medical Services GF 7,241,774 7,632,467 8,361,258 8,482,655 121,397 8,368,058 (124,597)
Aging and Adult Services 23,610,653 26,648,821 32,822,731 37,694,312 4,871,581 37,536,778 (157,534)
IHSS Public Authority GF 3,702,306 3,702,306 3,702,306 3,702,306 3,702,306
Environmental Health Services 15,296,129 15,133,717 17,148,539 17,106,871 (41,668) 17,198,230 91,359
Behavioral Health and Recovery Svcs 148,552,703 162,958,473 185,006,868 194,697,946 9,691,078 196,597,263 1,899,317
Family Health Services 28,331,413 30,056,968 32,566,229 34,422,447 1,856,218 34,807,298 384,851
Correctional Health Services 11,117,902 13,876,432 17,631,770 20,554,186 2,922,416 22,381,303 1,827,117
Contributions to Medical Center 63,068,265 58,868,082 58,121,621 58,121,621 58,121,621
Total General Fund 342,007,000 368,180,970 412,902,072 446,975,016 34,072,944 446,364,716 (610,300)
Non-General Fund Budgets
Emergency Medical Services Fund 5,357,481 4,889,284 4,953,323 3,302,734 (1,650,589) 2,712,908 (589,826)
IHSS Public Authority 16,942,650 21,115,143 22,504,184 24,549,047 2,044,863 25,104,673 555,626
San Mateo Medical Center 274,497,472 308,206,973 322,095,642 350,011,243 27,915,601 353,925,151 3,913,908
Total Non-General Fund 296,797,603 334,211,400 349,553,149 377,863,024 28,309,875 381,742,732 3,879,708
Total Requirements 638,804,604 702,392,371 762,455,221 824,838,040 62,382,819 828,107,448 3,269,408
Total Sources 511,889,501 573,947,088 624,247,123 674,503,700 50,256,577 673,683,077 (820,623)
Net County Cost 126,915,101 128,445,281 138,208,098 150,334,340 12,126,242 154,424,371 4,090,031
AUTHORIZED POSITIONS
Salary Resolution 2,128.0 2,191.0 2,189.0 2,194.0 5.0 2,194.0
Funded FTE 2,025.4 2,089.7 2,095.2 2,088.4 (6.8) 2,088.7 0.3
Information Only
First 5 San Mateo County 27,649,044 21,938,373 20,288,801 19,554,544 (734,257) 19,356,827 (197,717)
County of San Mateo Agency Overview

FY 2017-19 Recommended Budget
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Department Locator
County
Health Services

=  Health System

Headline Measures

Percent of San Mateo County 7th Graders Life Expectancy by Race/Ethnicity for San
Meeting Physical Fitness Standards Mateo County Residents
(Estimates as of FY 2015-16)
100% 100
835 89.1 874 82.1
75% 80 — [T
60 —
50%
34% 34% 34% 34% 34% 40 |
“hH | . l
0% 0
14-15 15-16 16-17 17-18 18-19 All Asian Black Hispanic White
Actual Actual Estimate Target Target
Administrative Measures
FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Performance Goals 74% 71% 82% 75% 75%
Met
Percent of Customer Survey
Respondents Rating Services 84% 95% 90% 90% 90%
as Good or Better
Cost per Capita $425 $468 $487 $562 $557
Percent of Employees Rating
Working for the County as Very 7% 81% 83% 80.9% 80.9%
Good?
Percent of Employee
Evaluations Completed 44% 43% 55% 90% 90%
Annually
Percent of Employees Meeting
the 20 Hour Annual Training - 47.2% 47.2% 90% 90%
Requirement
1 Data not available
County of San Mateo Health System (5000D)

FY 2017-19 Recommended Budget
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Mission Statement
The mission of the Health System is to help San Mateo County residents live longer and better lives.

Overview

The Health System is responsible for preventing health issues when possible and providing services to particularly
vulnerable populations when health issues arise. The Health System operates over 200 programs to support health in
the community.

The programs within the Health System work to prevent health problems by ensuring that food, housing, water, and the
environment are safe from contamination and pollution. The Health System collaborates with cities and County
agencies to make physical activity a part of everyday life by promoting active transportation such as walking and
biking. The Health System also works on improving nutrition by promoting breastfeeding, supporting access to healthy
food, and a sustainable food system so the healthy choice is the easy choice for all residents. The Health System
monitors the health of the community and takes action when contagious diseases appear. Finally, the Health System
works collaboratively with other agencies in order to prevent harm to the environment.

In addition to organizing and overseeing the emergency medical care response system for all residents, the Health
System also serves as the health, mental health, and substance use treatment safety net for the most vulnerable
people in the community by providing mental health, medical, dental and substance use treatment to children, youth
and adults with nowhere else to turn, including youth and adults in custody, and undocumented residents. For low-
income children and their families, the Health System provides a wide range of services to assure the healthiest start in
life possible. For low-income seniors and people with disabilities, the Health System provides many types of services to
promote the best quality of life and the ability to live with dignity at home.

FY 2015-17 Accomplishments
The Health System’s accomplishments are aligned to its five core values:

Build healthy communities through policy change

+ Ranked healthiest County in California by the Robert Wood Johnson Foundation and University of Wisconsin
Population Health Institute.

« With strong community partnership, contributed to the completion of an Oral Health Strategic Plan that is guiding
coordinated strategies that will improve access to oral health services for low-income children and adults.

 Supported outreach and enroliment efforts that have contributed to 96 percent of San Mateo County residents
being insured.

+ Established an expansive set of substance abuse treatment benefits under the reformed Medi-Cal program.

« Successfully transitioned 93 percent (2,600) of local Healthy Kids program clients to the Medi-Cal program to
maximize the expansion of Medi-Cal for low-income children regardless of documentation status.

« Submitted the Local Agency Onsite Wastewater Treatment System Management Program to the Regional Water
Quality Control Board outlining how the County aligns with State guidelines in monitoring wastewater and keeping
the environment healthy.

Provide the right service at the right time and place

« Improved how patients access care by bringing 8,700 new patients into care with a primary care medical home in
FY 2015-16, implemented Express Care, which used Nurse Practitioners in the clinics to provide same day and
next day for established patients to provide more urgent access and avoid Emergency Department visits; provided
2,800 urgent care visits, started phone based care in both primary care and select specialties providing 900 phone
visits, and established the New Patient Connection Center. The New Patient Connection Center was designed with
the San Mateo Medical Center's (SMMC) LEAP improvement efforts and serves as a single point of entry that
welcomes new patients into the ambulatory system, provides onboarding assistance, helps patients navigate the

Health System (5000D) County of San Mateo
Health Services FY 2017-19 Recommended Budget
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system, provides insurance information, and improves the overall patient experience. The New Patient Connection
Center managed 29,142 incoming calls in FY 2015-16 and was recognized by the California Association of Public
Hospitals and the California HealthCare Safety Net Institute with the 2016 Quality Leaders Award in Performance
Excellence.

With Measure K support, doubled the capacity of the Health System’s research-based early intervention with first-
time pregnant women to maximize the health and positive life course for their baby and themselves. The Nurse-
Family Partnership was cited as a model by the State and National Service Office as a result of success in
achieving benchmarks in breastfeeding, immunizations, and birth spacing.

Implemented a new case management system for the California Children's Services work in partnership with the
Health Plan of San Mateo to support children with complex medical needs in getting what they need.

Opened the Shasta Youth Clinic in Redwood City that provides a welcoming environment to children and families
and provides all therapeutic interventions.

Developed the in-custody Behavioral Health Pods that provide appropriate mental health assessment and
treatment for seriously mentally ill adults within a specialized living environment.

Began construction of Serenity House, a short term crisis residential facility for 13 adults experiencing psychiatric
related crises, expected to be completed by August 2017.

Implemented the Elder and Dependent Adult Protection Team (EDAPT) with County Measure K Funds, forging a
critical partnership between the Health System, County Counsel, District Attorney, and the community, providing
150 community outreach/training events.

Implemented customized Essential Caregiver Skills program to teach fundamental homecare skills to 450 providers
caring for In-Home Supportive Services clients.

Conducted Zika and emergency preparedness outreach and education, reaching over 16,000 households as part of
the Health System’s Emergency Preparedness efforts and strong partnership with County and city Community
Emergency Response Teams (CERTS).

Implemented an electronic public health laboratory reporting interface with the State Disease Surveillance System
known as CalREDIE.

Reduced long-term care days by 33 percent for enrollees of the Health Plan of San Mateo Cal-MediConnect and
Aging and Adult Coordinated Care Initiative (CCI) Pilot.

Implemented the Medication Assisted Treatment program in the jail using Vivitrol (Naltrexone) medication to reduce
craving for alcohol, allowing inmates to focus on recovery.

Opened a second youth drop-in center with Edgewood, to provide peer support and positive social activities.

Provide a great experience to all who interact with us

Received the County STARS Award for the WE CARE customer service program at San Mateo Medical Center.
Received successful Joint Commission regulatory surveys for the Medical Center including the laboratory.
Implemented the Enterprise Master Person Index (EMPI), an information system that creates a single best
demographic record for the clients we serve. As a result of implementing the EMPI, client demographics from
multiple electronic health record and case management systems are now merged into a single organizational
record. The single best record ensures we do not create duplicate registration records in any of our systems and
provides staff with detailed data quality reports that can be used to provide continuous training to staff involved with
registering clients, and is the foundation for coordination of all care.

Began a transgender clinic in Public Health at the Edison Clinic.

Received approval by the Centers for Disease Control and Prevention to perform the Triplex test for Zika, Dengue
and Chikungunya.

Achieved a 91 percent Dual Therapy treatment rate, the highest level in California, for clients with Gonorrhea.
Received the STARS Program Green Award for their Tuberculosis Program for implementing the Visual Direct
Observed Therapy (VDOT) program using smart phone technology. During FY 2015-16 the tuberculosis program
staff conducted 1,354 VDOT client encounters, saved 13,500 miles of driving time and saved 7.44 tons of CO2
emissions.

County of San Mateo Health System (5000D)
FY 2017-19 Recommended Budget Health Services
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Implemented an electronic birth and death application registration kiosk available to the public called Vital Docs.
The Kiosk has reduced the number of paper applications, reduced wait times, reduced traffic, and allowed staff to
process vital events faster.

Continued implementing the Safe Medicine Disposal Program, with 20 collection sites that are fully operational and
about a half dozen more planned for summer 2017.

Completed implementation of the color coded (green, yellow, red) restaurant inspection signage system throughout
San Mateo County.

Use our funds wisely

Expanded use of mobile technology for Environmental Health inspections from seven percent to 83 percent.
Became the first county in the State to implement the Drug Medi-Cal Organized Delivery System, which will
increase Federal revenue to support substance use treatment and offer clients a full continuum of care that
supports long-term recovery.

Received a successful (97 percent) mark on the specialty mental health Medi-Cal audit.

Implemented an inmate claiming agreement with the State.

Received approval for the Whole Person Care grant from the State, leveraging previously unmatched funds to
expand a wide range of support services for complex frequent users.

Be a great place to work

Improved employee engagement by three percent from 71 percent to 74 percent while also improving response
rates by seven percent.

Implemented an "Everyone Every Day" system that already involves 700-plus Health System staff in immediate
identification and root-cause problem solving for harm/risk-of harm issues; spread problem-solving huddles to 14
additional work areas; and engaged 120 staff through 12 week-long improvement events.

Improved safety and support for field-based staff through expansion of cell phones as appropriate.

Completed fitness center for employees on San Mateo campus.

Participated in the roll out of the new shuttle program for all County employees.

Completed safety assessments for Health System sites and participated in the Big Five training.

Significant Challenges for FY 2017-18 and FY 2018-19

Build healthy communities through policy change

Adapting to Federal policy and potential budget changes that reduce the role of government at all levels in
promoting health.

Retaining high rates of coverage across our clients and the community at-large amidst changes in the health
insurance landscape and greater burdens on clients to demonstrate eligibility for Medi-Cal.

Building support for policies that build healthy and equitable communities so that all residents can live long and
happy lives regardless of income level or where they live.

Developing policy and practice with other jurisdictions for marijuana industry oversight and groundwater use and
management.

Continuing collaborative work with criminal justice to align policy with the goal of linking people who intersect with
the justice system more effectively with mental health and drug and alcohol treatment.

Provide the right service at the right time and place

Advancing technology initiatives such as the Health Information Exchange, case management, and others that
further our ability to coordinate care and provide the right service at the right time and setting.

Working with the Health Plan of San Mateo to assure that the shared clients/members with the most complex health
issues get the support they need through Whole Person Care and other programs.

Sustaining our clients' enrollment in Medi-Cal, enabling access and reimbursement for necessary services.

Health System (5000D) County of San Mateo
Health Services FY 2017-19 Recommended Budget
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Furthering a more "trauma informed" system so that staff are trained and have the resources to respond to clients
whose health problems are related to underlying trauma and toxic stress.

Identifying appropriate and affordable placements for mentally ill patients, including conservatees ready for
discharge from all levels of institutions.

Working with other County partners to develop and link clients to supported housing and other housing resources
constrained by the high cost of housing in the Bay Area.

Moving forward with other County partners and communities on capital projects involving the Health System: the
San Mateo Campus improvements, replacement of Cordilleras Mental Health Center, completion of the Serenity
House respite center, South San Francisco campus planning, Middlefield Junction, and the government center in
Redwood City.

Increasing evidenced-based interventions in home visiting programs to ensure positive health and socioeconomic
outcomes.

Fully implementing the Drug Medi-Cal Organized Delivery System so that all Medi-Cal beneficiaries have access to
the array of substance use treatment services they need.

Responding to the increasing aging population with supports to age in place, such as establishing an urgent
caregiver registry to meet the emergency needs of In-Home Supportive Services clients.

Provide a great experience to all who interact with us

Sustaining a culture of welcoming and inclusion for all residents in need of health and supportive services, as
diversity increases in San Mateo County and some communities experience heightened anxiety due to Federal
policy.

Recruiting primary care physicians and psychiatrists during a continuing national shortage.

Continuing to develop Patient Centered Medical Homes to engage our patients effectively.

Implementing a new client satisfaction survey tool across all Family Health Services and Health Coverage Unit
programs, using the results of the survey to refine programs and ensure services are offered at the right time and
place.

Implementing new clinical practices and specialty services that meet the greater needs for medical and behavioral
health services for inmates serving multiple year sentences in San Mateo County jails.

Controlling the increase in sexually transmitted disease such as Gonorrhea.

Use our funds wisely

Monitoring uncertainty in State and Federal revenues while our salary, benefits, and other costs rise.
Monitoring and supporting the viability and sustainability of community based organizations that carry out the
Health System's work.

Be a great place to work

Sustaining employee engagement while furthering improvement opportunities at a greater pace of change.
Achieving a more racially and ethnically diverse workforce that reflects the demographics of our client population.
Using new informatics tools in Communicable Disease and Public Health Laboratory to improve data quality,
reliability, reduce paper, improve investigation response time, and enhance decision making ability.

County of San Mateo Health System (5000D)
FY 2017-19 Recommended Budget Health Services
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Health System (5000D)
ALL FUNDS

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 3,182,221 7,327,329 10,564,470 12,757,270 2,192,800 12,333,021 (424,249)
Licenses, Permits and Franchises 1,945,858 2,045,703 1,998,078 2,004,381 6,303 2,016,131 11,750
Fines, Forfeitures and Penalties 3,092,452 2,156,388 2,617,623 1,676,284 (941,339) 1,676,284
Use of Money and Property 459,534 470,810 426,007 390,875 (35,132) 390,875
Intergovernmental Revenues 213,503,695 232,257,017 205,331,495 296,131,948 90,800,453 309,617,310 13,485,362
Charges for Services 187,918,627 206,655,046 268,102,630 231,434,482  (36,668,148) 230,303,621 (1,130,861)
Interfund Revenue 10,174,503 15,220,193 14,578,538 14,545,152 (33,386) 14,647,313 102,161
Miscellaneous Revenue 3,169,834 23,713,263 27,817,578 32,026,790 4,209,212 30,888,955 (1,137,835)
Other Financing Sources 62,902,036 56,509,328 58,121,621 58,121,621 58,121,621
Total Revenue 486,348,759 546,355,077 589,558,040 649,088,803 59,530,763 659,995,131 10,906,328
Fund Balance 19,928,686 21,979,955 29,077,027 19,802,841 (9,274,186) 8,075,890  (11,726,951)
TOTAL SOURCES 506,277,445 568,335,032 618,635,067 668,891,644 50,256,577 668,071,021 (820,623)
REQUIREMENTS
Salaries and Benefits 300,362,340 331,172,119 366,921,086 395,469,286 28,548,200 401,845,645 6,376,359
Services and Supplies 179,065,097 194,000,524 206,957,701 221,275,849 14,318,148 219,513,654 (1,762,195)
Other Charges 81,996,870 106,231,170 117,489,591 127,124,517 9,634,926 128,912,397 1,787,880
Fixed Assets 293,126 407,095 14,346,567 9,079,400 (5,267,167) 8,010,000 (1,069,400)
Other Financing Uses 17,010,827 10,777,042 10,854,069 27,607,577 16,753,508 27,452,429 (155,148)
Gross Appropriations 578,728,261 642,587,949 716,569,014 780,556,629 63,987,615 785,734,125 5,177,496
Intrafund Transfers (24,131,636)  (27,904,842)  (26,408,034)  (21,653,156) 4754878  (21,535,367) 117,789
Net Appropriations 554,596,624 614,683,107 690,160,980 758,903,473 68,742,493 764,198,758 5,295,285
Contingencies/Dept Reserves 2,830,717 7,657,051 2,884,464 5,758,882 2,874,418 4,210,401 (1,548,481)
Non-General Fund Reserves 18,308,995 21,184,129 11,288,156 2,054,064 (9,234,092) 1,576,668 (477,396)
TOTAL REQUIREMENTS 575,736,337 643,524,287 704,333,600 766,716,419 62,382,819 769,985,827 3,269,408
NET COUNTY COST 69,458,892 75,189,255 85,698,533 97,824,775 12,126,242 101,914,806 4,090,031
AUTHORIZED POSITIONS
Salary Resolution 2,128.0 2,191.0 2,189.0 2,194.0 5.0 2,194.0
Funded FTE 2,025.4 2,089.7 2,095.2 2,088.4 (6.8) 2,088.7 0.3
Health System (5000D) County of San Mateo

Health Services FY 2017-19 Recommended Budget
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FY 2017-18 Budget Overview

TOTAL SOURCES

Total Sources increase by 8.1 percent or $50,256,577 from the FY 2016-17 Revised to the FY 2017-18 Recommended
Budget due to the following changes:

Taxes

There is a net increase of $2,192,800 in this funding due mainly to increased Measure K revenue as a result of salary
and benefit increases, including the match for Whole Person Care, and the addition of the new Measure K
Neighborhood Data project. These increases are slightly offset by the removal of one-time reimbursements.

Licenses, Permits and Franchises
There is a net increase of $6,303 as a result of adjusting revenue based on actual collection activities and current fee
schedules.

Fines, Fees and Forfeitures
There is a net decrease of $941,339 to reflect actual collection activity from court fines which have been declining for a
few years.

Use of Money and Property
There is a decrease of $35,132 as a result of a reduction in Interest Earned.

Intergovernmental Revenues

There is a net increase of $90,800,453, due to the addition of the Whole Person Care grant and the shift from a
capitation agreement with the Health Plan of San Mateo and patient level costs reimbursement programs back to
supplemental payment programs such as Health Realignment and increased Intergovernmental Transfers. Funding is
also changing to performance based reimbursement such as the Global Payment Program, resulting in a shift of
revenue from Charges for Services to Intergovernmental Revenue. Other adjustments are made based on recent
audits, adjusting reserves and allowing for additional revenue in this category.

Charges for Services

There is a net decrease of $36,668,148 as a result of the termination of the capitation contract with the Health Plan of
San Mateo, impacting Behavioral Health and Recovery Services and the Medical Center. This major reduction is
partially offset by other adjustments throughout the Department.

Interfund Revenue

There is a net decrease of $33,386 as a result of less funds being transferred between divisions. The Medical Center
reduced its contribution to the Health Coverage Unit for eligibility assistance and Emergency Medical Services reduced
the transfer from the trust fund for operations due to declining revenue. This reduction was partially offset by an
increase in Public Health Policy and Planning in transfers from the Medical Center as a result of an increase in revenue
for the Public Health Lab and Health Care for the Homeless grant.

Miscellaneous Revenue

There is a net increase of $4,209,212 due mostly to the budgeting of two Supplemental Intergovernmental Transfers in
one fiscal year as the state moves from retrospective to prospective payment method, partially offset by a decrease in
foundation grants. The net revenue received from the FY 2015-16 and FY 2016-17 Supplemental Intergovernmental
Transfers will be placed in reserves for potential federal changes.

Other Financing Sources
There is no change in this category as the General Fund contribution to the Medical Center for indigent health care
remains flat.

County of San Mateo Health System (5000D)
FY 2017-19 Recommended Budget Health Services
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Fund Balance

There is a net decrease of $9,274,186 due to one-time expenditures in FY 2016-17 and moving funds into Reserves in
the Medical Center.

TOTAL REQUIREMENTS

Total Requirements increase by nine percent or $62,382,819 from the FY 2016-17 Revised to the FY 2017-18
Recommended Budget due to the following changes:

Salaries and Benefits

There is a net increase of $28,548,200 due to the annualization of negotiated salary and benefit increases and the
addition of two positions and conversion of three term positions to permanent status for the expansion of behavioral
health services in Correctional Health.

Services and Supplies

There is a net increase of $14,318,148 due to the inclusion of the new Measure K Neighborhood Data Project,
Electronic Document Management System, replacement of the One-E-App software, expansion of behavioral health
services in Correctional Health, and general cost increases in contracts. These increases are partially offset by a
reduction in Health IT projects that were either completed or planned to be carried into future years and a reduction in
expenses in the EMS trust fund due to declining revenues.

Other Charges

There is a net increase of $9,634,9267 due to increased contract costs for state hospital beds, increased costs for In-
Home Supportive Services contract, increased charges from the Information Services Department, and funding for a
pilot project for alternative housing for clients previously sent to the State Hospital.

Fixed Assets

There is a net decrease of $5,267,167 due to the removal of items purchased in FY 2016-17, partially offset by one
time purchases.

Other Financing Uses
There is a net increase of $16,753,508 due to the payment of the Intergovernmental Transfer required of the Whole
Person Care grant.

Intrafund Transfers

There is a net decrease of $4,754,878 due to removal of funding from Probation and the Sheriff's Office for Food
Services transferred to the Sheriff's Office during FY 16-17, correction of prior year budgeting, and a minor reduction of
charges between divisions.

Contingencies/Departmental Reserves

There is net decrease of $6,359,674 as a result of one-time Supplemental Intergovernmental Transfer Reserves being
replaced by anticipate revenue from the Global Payment Program. Efforts are made to increase Reserves where
possible and the balance in General Fund Reserves represents one percent of Net Appropriations, which falls short of
the County’s two percent Reserves policy by $1,830,699.

NET COUNTY COST
There is an increase of 14.1 percent or $12,126,242 in the Department's General Fund allocation.

Health System (5000D) County of San Mateo
Health Services FY 2017-19 Recommended Budget
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FY 2018-19 Budget Overview

TOTAL SOURCES

Total Sources decreased by 0.1 percent or $820,623 from the FY 2017-18 Recommended Budget to the FY 2018-19
Preliminary Recommended Budget due to the following changes:

Taxes
There is a net decrease of $424,249 due to the removal of funding for one-time items.

Licenses, Permits and Franchises
There is an increase of $11,750 based on anticipated fee schedules increases.

Fines, Fees and Forfeitures
No change

Use of Money and Property
No change

Intergovernmental Revenues
There is a net increase of $13,485,362 due mostly to increased reimbursement for various supplemental revenues as
a result of projected cost increases.

Charges for Services
There is a net decrease of $1,130,861 as the Department continues to shift from patient-based/cost-based
reimbursement to funding categories in Intergovernmental Revenue.

Interfund Revenue
There is a net increase of $102,161 as reimbursement between divisions for minor cost increases.

Miscellaneous Revenue

There is a net decrease of $1,137,835 due to funds brought into Family Health Services from a trust fund and budgeted
in Miscellaneous Revenue in FY 2017-18 are moved to Fund Balance and Reserves in FY 2018-19 and the removal of
trust fund support for one-time information technology purchases in Communicable Disease and Vital Statistics, and
laboratory equipment in Public Health Policy and Planning.

Other Financing Sources
No change

Fund Balance
There is a net decrease of $11,726,951 due to removal of one-time purchases.

TOTAL REQUIREMENTS

Total Requirements increase by 0.4 percent or $3,269,408 from the FY 2017-18 Recommended Budget to the FY
2018-19 Preliminary Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $6,376,359 due to salary and benefit increases.

Services and Supplies
There is a net decrease of $1,762,195 due to the removal of one-time projects from FY 2017-18.

Other Charges
There is a net increase of $1,787,880 due to general cost increases and adjustment of internal service charges.

County of San Mateo Health System (5000D)
FY 2017-19 Recommended Budget Health Services
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Fixed Assets
There is a decrease of $1,069,400 due to the removal of one-time purchases.

Other Financing Uses
There is a net decrease of $155,148 due to debt service payments and adjustment of internal service charges.

Intrafund Transfers
There is a net decrease of $117,789 due to the removal of one-time projects.

Contingencies / Departmental Reserves

There is a net decrease of $477,396 due to Emergency Medical Services continuing to use reserves to meet their
operational needs as a result of declining revenues. The balance in General Fund Reserves remains at one percent of
Net Appropriations, which falls short of the County 2two percent Reserves policy by $1,816,054.

NET COUNTY COST

There is an increase of 4.2 percent or $4,090,031 in the Department's General Fund allocation due to the annualization
of the expansion of Behavioral Health services in Correctional Health and negotiated salary and benefit increases.

Health System (5000D) County of San Mateo
Health Services FY 2017-19 Recommended Budget
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Health Administration (5500B)

Program Locator

County
Health Services
Health System
= Health Administration

Program Outcome Statement
Provide leadership and management for a successful Health System

Program Results

Health Administration (Administration) provides strategic and tactical direction to guide the Health System to achieve
its mission to help San Mateo County residents live longer and better lives. In FY 2016-17, Administration continued to
expand the use of the LEAN process improvement method to improve quality and reduce waste throughout the Health
System, and continue to develop our workforce to become problem solvers. The program has been re-branded as
LEAP -- Learn, Engage, Aspire, Perfect — to reflect the aspects of the improvement method that have been most
important to the Health System’s work.

Priorities for FY 2017-19 include coordinating the department-wide response to changing federal health care reform
policy; partnering with other departments on master planning for multi-year capital projects that will benefit health
services clients; strengthening our external and internal communications to sustain high staff engagement and keep
the Health System a great place to work; continued implementation of Whole Person Care, IT and other initiatives
designed to provide clients the right service, at the right time and place; and continued collaborative efforts to change
policies across San Mateo County to make the healthy choice the easiest choice for all residents.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percent of Stakeholders
Respondents Rating Services 89% 90% 90% 90% 90%
Good or Better
Percent of Health System
Employees Evaluations 44% 43% 55% 90% 90%
Completed Annually
Average Cost per Capita $425 $468 $487 $562 $557
Percent of Performance Goals 71% 82% 82% 75% 75%
Met
County of San Mateo Health Administration (5500B)

FY 2017-19 Recommended Budget Health System



2-15

Health Administration (5500B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 15.0 24.0 24.0 24.0 24.0
Funded FTE 14.7 23.6 23.6 23.8 0.2 23.8
Total Requirements 8,161,872 11,850,626 15104371 20,350,138 5245767 19,569,185 (780,953)
Total Sources 8,084,623 11,850,626 15,104,371 20,350,138 5,245,767 19,569,185 (780,953)
Net County Cost 77,249

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases, and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenditures; and two Supplemental
Intergovernmental Transfer (IGT) payments. An IGT is a federally approved mechanism whereby the County funds are
provided to the State to draw down matching federal dollars for the Medi-Cal program. The State is moving from a

retroactive to prospective system, requiring two payments within the same fiscal year.

Total Requirements

Total Sources

Net County Cost

Positions

4,846,745

4,846,745

0

0

2. Development of Divisional Reserves

Funds are transferred from the Health Realignment Trust fund to Health Administration to meet the County’s two
percent Reserves requirement.

Total Requirements Total Sources Net County Cost Positions
399,022 399,022 0 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
5,245,767 5,245,767 0 0

Health Administration (5500B)
Health System

County of San Mateo
FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments

The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases, and adjustments to retiree health contributions; and
increases in internal service charges; offset by the removal of one-time costs from the prior year.

Total Requirements Total Sources Net County Cost Positions
(780,953) (780,953) 0 0
County of San Mateo Health Administration (5500B)

FY 2017-19 Recommended Budget Health System



2-17

Health Administration (5500B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Intergovernmental Revenues 6,987,039 207,735 1,702,954 1,358,122 (344,832) 1,046,523 (311,599)
Charges for Services 860,253 3,213,636 3,216,042 3,752,852 536,810 2,990,571 (762,281)
Interfund Revenue 223,795 2,192,714 2,191,603 2,191,604 1 2,191,604
Miscellaneous Revenue 23,043 6,236,541 7,993,561 13,047,560 5,053,999 12,941,465 (106,095)
Total Revenue 8,094,130 11,850,626 15,104,160 20,350,138 5,245,978 19,170,163 (1,179,975)
Fund Balance (9,507) 211 (212) 399,022 399,022
TOTAL SOURCES 8,084,623 11,850,626 15,104,371 20,350,138 5,245,767 19,569,185 (780,953)
REQUIREMENTS
Salaries and Benefits 2,768,901 5,231,322 6,036,919 6,516,376 479,457 6,520,658 4,282
Services and Supplies 976,450 2,600,079 2,764,704 3,314,907 550,203 2,507,655 (807,252)
Other Charges 257,947 7,064,493 9,260,720 12,997,033 3,736,313 13,018,952 21,919
Other Financing Uses 6,419,148 1,794 2,673 3711 1,038 3,809 98
Gross Appropriations 10,422,446 14,897,689 18,065,016 22,832,027 4,767,011 22,051,074 (780,953)
Intrafund Transfers (2,260,574) (3,047,484) (2,960,645) (2,880,911) 79,734 (2,880,911)
Net Appropriations 8,161,872 11,850,205 15,104,371 19,951,116 4,846,745 19,170,163 (780,953)
Contingencies/Dept Reserves 421 399,022 399,022 399,022
TOTAL REQUIREMENTS 8,161,872 11,850,626 15,104,371 20,350,138 5,245,767 19,569,185 (780,953)
NET COUNTY COST 77,249
AUTHORIZED POSITIONS
Salary Resolution 15.0 24.0 24.0 24.0 24.0
Funded FTE 14.7 23.6 23.6 23.8 0.2 238

Health Administration (5500B)
Health System

County of San Mateo
FY 2017-19 Recommended Budget
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Health Coverage Unit (5510B)

Program Locator

County
Health Services
Health System
3 Health Coverage Unit

Program Outcome Statement
Maximize health insurance coverage among low-income residents

Program Results

The Health Coverage Unit (HCU) engages in outreach and assistance to connect low-income residents to health
coverage, with a focus on clients who seek services at the Health System’s medical and behavioral health locations.
HCU aims to offer “one-stop” assistance to help residents enroll in the programs for which they are eligible. HCU
administers eligibility for the County’s local coverage programs, Access and Care for Everyone (ACE) and Healthy
Kids, for those who do not qualify for other federal and state health insurance programs. HCU also assists clients in
navigating the local healthcare safety net to assure that coverage can promote access to needed healthcare services.
HCU also advocates for systems and policies that make the process easier for consumers and more efficient for
government.

HCU estimates reaching more than 28,000 uninsured residents in FY 2016-17, helping them to successfully enroll in
health insurance coverage programs. Major accomplishments include:

+ Supporting outreach and enrollment efforts that have contributed to 96 percent of San Mateo County residents
being insured (Fall 2016 data, based on the 2015 census).

+ Successfully transitioning 93 percent (2,600) of local Healthy Kids program clients to the Medi-Cal program by
September 2016 to maximize the expansion of Medi-Cal for low-income children regardless of documentation
status.

+ For the sixth consecutive year, meeting client demand and customer service targets while adapting to coverage
shifts.

+ Executing a data-sharing agreement with the State that will streamline the process of obtaining ACE coverage for
an estimated 17,000 clients.

HCU partners with a wide range of organizations to accomplish its mission, including the other divisions of the Health
System, the Human Services Agency (HSA), the Health Plan of San Mateo, community-based organizations, schools,
and healthcare providers. The FY 2017-19 budget cycle will bring many changes as HCU continues to adapt to the
changing health coverage landscape. Focus over the next two years will be on adapting the enrollment assistance
strategy to maintain the trust of clients while responding to any federal changes to the Affordable Care Act;
implementing a successor local eligibility software system; and implementing a new tool to obtain client feedback that
enables continuous improvement in services.

County of San Mateo Health Coverage Unit (5510B)
FY 2017-19 Recommended Budget Health System
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Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target
Percentage of San Mateo 95% 95% 95% 95% 95%
County Children Insured
Number of San Mateo County 29,000 25,270 25,000 25,000 25,000
Residents in Covered California
Number of San Mateo County
Residents Enrolled in Medi-Cal 32,140 34,460 34,000 34,000 34,000
through ACA Expansion
Health Coverage Unit (5510B)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 32.0 32.0 31.0 31.0 31.0
Funded FTE 30.8 30.6 29.6 29.7 0.1 29.7
Total Requirements 6,049,987 5,141,406 4978771 7,701,317 2,722,546 8,048,026 346,709
Total Sources 4,117,007 3130025 2990813 5562944 2,572,131 5,864,189 301,245
Net County Cost 1,932,980 2,011,381 1,987,958 2,138,373 150,415 2,183,837 45,464

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenue and expenditures; contract adjustments;
increases to premium costs; and increases to Children’s Health Insurance Program (CHIP), Medical Administrative
Activities (MAA), and Healthy Kids Trust Fund revenues.

Total Requirements

Total Sources

Net County Cost

Positions

2,562,546

2,412,131

150,415

0

Health Coverage Unit (5510B)
Health System

County of San Mateo
FY 2017-19 Recommended Budget
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2. Development of Divisional Reserves

Funds are transferred from Medical Administrative Activities revenue savings to Reserves to meet the County’s two
percent Reserves requirement.

Total Requirements Total Sources Net County Cost Positions
160,000 160,000 0 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
2,722,546 2,572,131 150,415 0

FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary
Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; elimination of one-time revenues and expenses; contract adjustments; and
increases to Medical Administrative Activities (MAA) and Healthy Kids Trust Fund revenues.

Total Requirements Total Sources Net County Cost Positions

346,709 301,245 45,464 0

Health Coverage Unit (5510B)

County of San Mateo
Health System

FY 2017-19 Recommended Budget
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Health Coverage Unit (5510B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Intergovernmental Revenues 225,000 489,539 631,836 1,932,965 1,301,129 1,932,965
Charges for Services 384,697 271,030 1,219,663 2,832,544 1,612,881 2,934,211 101,667
Interfund Revenue 257,674 247,588 236,512 205,361 (31,151) 207,811 2,450
Miscellaneous Revenue 2,805,543 2,121,869 902,802 592,074 (310,728) 629,202 37,128
Total Revenue 3,672,914 3,130,025 2,990,813 5,562,944 2,572,131 5,704,189 141,245
Fund Balance 444,093 160,000 160,000
TOTAL SOURCES 4,117,007 3,130,025 2,990,813 5,562,944 2,572,131 5,864,189 301,245
REQUIREMENTS
Salaries and Benefits 3,483,128 2,766,392 3,877,956 4,059,649 181,693 4,129,099 69,450
Services and Supplies 5,045,038 4,748,152 1,899,014 3,551,537 1,652,523 3,569,177 17,640
Other Charges 118,133 146,937 200,202 181,964 (18,238) 189,750 7,786
Fixed Assets 144,000 144,000 (144,000)
Gross Appropriations 8,646,299 7,661,481 5,977,172 7,937,150 1,959,978 7,888,026 (49,124)
Intrafund Transfers (2,596,312) (2,520,076) (998,401) (395,833) 602,568 395,833
Net Appropriations 6,049,987 5,141,406 4,978,771 7,541,317 2,562,546 7,888,026 346,709
Contingencies/Dept Reserves 160,000 160,000 160,000
TOTAL REQUIREMENTS 6,049,987 5,141,406 4,978,771 7,701,317 2,722,546 8,048,026 346,709
NET COUNTY COST 1,932,980 2,011,381 1,987,958 2,138,373 150,415 2,183,837 45,464
AUTHORIZED POSITIONS
Salary Resolution 32.0 32.0 31.0 31.0 31.0
Funded FTE 30.8 30.6 29.6 29.7 0.1 29.7

Health Coverage Unit (5510B)
Health System

County of San Mateo
FY 2017-19 Recommended Budget
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Public Health, Policy and Planning (5550B)

Program Locator

County
Health Services
Health System
= Public Health, Policy and Planning

Program Outcome Statement

Optimize the health and well-being of San Mateo County residents by promoting health policies that prevent the spread
and development of acute and chronic diseases and injury

Program Results

Public Health, Policy and Planning (PHPP) protects the health of all 750,000 San Mateo County residents by providing
technical assistance to develop health policies with stakeholders to promote health equity, investigate and analyze
acute and chronic diseases and injury, engage in disease treatment and prevention measures, develop health
prevention campaigns, and create conditions that enable all San Mateo County residents to live longer, healthier lives.

To achieve this mission, PHPP has several principle focus areas including but not limited to: public health clinics;
epidemiology; the public health laboratory; disease control and prevention; health policy and planning; animal control
and licensing; and vital statistics.

Public Health Clinics

Public Health Clinics provide primary medical care and supportive services to people with STDs and HIV as well as
serve more than 1,250 people who experience significant barriers to care access through the Mobile Clinic and Street
Medicine. To reduce the transmission of HIV, maintain client health, and increase quality of life and life expectancy, one
of PHPP's primary objectives is that clients maintain undetectable HIV viral loads, which is defined as less than 200
copies per ml of blood (per the Centers for Disease Control and Prevention). The goal of the objective is to maintain a
target of 90 percent which indicates excellent program performance where most patients are receiving the right care at
the right time and that their care is supported by social services so that they can maintain medication compliance.

Public Health Laboratory

PHPP operates a public health laboratory (PH Lab) performing 69,500 tests annually. The PH Lab tests the water
supply and infectious diseases including HIV, STDs and the Zika virus.

Disease Control and Prevention

Communicable Disease Control staff investigates reportable communicable diseases, including approximately 600
people with tuberculosis (TB), and engages in prevention measures. In FY 2016-17, with the help of the PH Lab,
Disease Control and Prevention staff investigated more than 150 cases of Zika. Of these cases, five were laboratory
confirmed. The County has also seen a significant increase in the number of Syphilis investigations from 2015 to 2016
and an increase in Chlamydia. Each case requires a contact investigation and prevention measures to ensure the
disease does not spread to other people who may have been exposed.

Health Policy and Planning

PHPP programs engage communities in interventions and policies that help San Mateo County children stay healthy,
with the overall goal to reduce the percent of overweight and obese children in San Mateo County because pediatric
obesity is correlated with poor health outcomes including but not limited to high blood pressure, insulin resistance and

County of San Mateo Public Health, Policy and Planning (5550B)
FY 2017-19 Recommended Budget Health System
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asthma. Further, PHPP tracks rates of Type Il Diabetes in the adult population and would like to see a reduction in the
rate and/or hold the percent of adults with Type Il diabetes in San Mateo County steady. The rates for both childhood
obesity and Adult Type Il diabetes are increasing significantly in all parts of California, so maintaining our targets in
these two areas is important.

Animal Control and Licensing/Office of Vital Statistics

PHPP oversees the animal control and licensing program and corresponding contracts on behalf of the County and
partner jurisdictions. In 2016, almost 14,000 animals were sheltered and PHPP licensed over 38,000 dogs and cats. In
addition, the Office of Vital Statistics registered over 4,600 deaths and over 5,400 births in the county in the past year.

During FY 2017-19, PHPP priorities will be to:

« Strengthen Disease Prevention and Control resources through enhanced Zika surveillance and surveillance for
other reportable infectious diseases, the purchase of equipment and supplies for the PH Lab, and increased staffing
flexibility and safety.

+ Participate in the continuation of the Whole Person Care Pilot which aims to improve the health and well-being of
clients with substance abuse, mental health, and medical problems.

« Build on PHPP's analytical infrastructure to support developing a public health accreditation plan. Assist programs
within the Health System with selecting target populations to identify interventions, prioritize public health and
community needs, and help determine resource allocation.

* Increase analytical and community data planning capacity for preventative efforts and develop a community
indicator dashboard to present actionable data for collaborators and partners.

Performance Measures

FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19
Actual Actual Estimate Target Target

Percent of HIV Patients with a
Clinically Undetectable Viral Load 93% 90% 90% 90% 90%
(under 200 per ml blood)
Percent of San Mateo County 34% - 34% 34% 34%
Children Overweight or Obese’
Percent of San Mateo County 10% 11.2% 10% 10% 10%
Adults with Type Il Diabetes?

1 california Health Department of Education Healthy Fitness Zone height/weight data unavailable for FY 2015-16
2 Data Source-2015 California Health Interview Survey (available every 2 years)

Public Health, Policy and Planning (5550B)
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Public Health, Policy and Planning (5550B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Salary Resolution 96.0 98.0 106.0 106.0 106.0
Funded FTE 94.8 97.1 105.1 105.1 (0.0) 105.1
Total Requirements 24,851,393 26,588,443  29,955950 36,654,992 6,699,042 35938946 (716,046)
Total Sources 18,005,205 19,007,994 21,903,802 26,763,637 4,859,835 25,751,805 (1,011,832)
Net County Cost 6,846,188 7,580,449 8,052,148 9,891,355 1,839,207 10,187,141 295,786

FY 2017-18 Program Funding Adjustments
The following are significant changes from the FY 2016-17 Revised to the FY 2017-18 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance: negotiated salary
and benefit increases, including merit increases and adjustments to retiree health contributions; increases in internal
service charges; elimination of one-tile revenues and expenses; various funding changes in grants; increases in fee-
based revenue and volumes; increases in patient care service reimbursements; IT projects to support data-driven
decision-making; and the continuation of the Whole Person Care Pilot which was approved by the Board of
Supervisors in November 2016. This is a five year pilot to improve the coordination of health, behavioral health and
social services, as it applies, in a patient-centered manner with the goals of improved health and well-being.

Total Sources Positions

4,216,918

Total Requirements
6,056,125

Net County Cost
1,839,207 0

2. New Measure K: Child and Youth System of Care (CYSOC) Neighborhood Need Prioritization

Measure K funding has been including for the CYSOC Neighborhood planning project in which health and social
services data will be analyzed to determine areas of greatest need and readiness to engage in neighborhood-level
planning. Savings from other Health System Measure K projects from FY 2016-17 will be used to fund a term
Management Analyst position to assist with the project.

Total Requirements Total Sources Net County Cost Positions
642,917 642,917 0 0
TOTAL FY 2017-18 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
6,699,042 4,859,835 1,839,207 0

County of San Mateo

FY 2017-19 Recommended Budget
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FY 2018-19 Program Funding Adjustments
The following are significant changes from the FY 2017-18 Recommended Budget to the FY 2018-19 Preliminary

Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments are made to reflect current costs for existing levels of service and performance, including:
negotiated salary and benefit increases, including merit increases and adjustments to retiree health contributions;
increases in internal service charges; and elimination of one-time revenues and expenditures.

Total Requirements

Total Sources

Net County Cost

Positions

(716,046)

(1,011,832)

295,786

0
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Public Health, Policy and Planning (5550B)

General Fund

FY 2017-18 and 2018-19 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
SOURCES
Taxes 30,000 30,000 673,817 643,817 173,817 (500,000)
Licenses, Permits and Franchises 864,377 905,577 934,278 898,636 (35,642) 908,636 10,000
Fines, Forfeitures and Penalties 145 493 42 100 58 100
Intergovernmental Revenues 10,780,120 11,527,953 11,404,847 17,429,002 6,024,155 17,445,843 16,841
Charges for Services 3,454,173 3,393,441 4,256,766 2,755,020 (1,501,746) 2,756,520 1,500
Interfund Revenue 1,981,982 2,019,221 2,017,678 2,352,256 334,578 2,352,256
Miscellaneous Revenue 145,603 287,005 2,413,744 1,808,359 (605,385) 1,268,186 (540,173)
Total Revenue 17,226,400 18,163,690 21,057,355 25,917,190 4,859,835 24,905,358 (1,011,832)
Fund Balance 778,805 844,304 846,447 846,447 846,447
TOTAL SOURCES 18,005,205 19,007,994 21,903,802 26,763,637 4,859,835 25,751,805 (1,011,832)
REQUIREMENTS
Salaries and Benefits 13,914,118 14,331,159 17,542,122 22,695,257 5,153,135 23,046,329 351,072
Services and Supplies 11,233,145 12,550,568 13,010,167 14,266,930 1,256,763 13,925,925 (341,005)
Other Charges 1,714,936 1,813,710 2,000,977 2,160,203 159,226 2,162,746 2,543
Fixed Assets 23,421 654,791 646,400 (8,391) 10,000 (636,400)
Other Financing Uses 14,048 17,466 17,934 30,099 12,165 29,538 (561)
Gross Appropriations 26,876,248 28,736,324 33,225,991 39,798,889 6,572,898 39,174,538 (624,351)
Intrafund Transfers (2,721,299)  (2,909,824)  (4,034,127)  (3,907,983) 126,144  (3,999,678) (91,695)
Net Appropriations 24,154,949 25,826,500 29,191,864 35,890,906 6,699,042 35,174,860 (716,046)
Contingencies/Dept Reserves 696,444 761,943 764,086 764,086 764,086
TOTAL REQUIREMENTS 24,851,393 26,588,443 29,955,950 36,654,992 6,699,042 35,938,946 (716,046)
NET COUNTY COST 6,846,188 7,580,449 8,052,148 9,891,355 1,839,207 10,187,141 295,786
AUTHORIZED POSITIONS
Salary Resolution 96.0 98.0 106.0 106.0 106.0
Funded FTE 94.8 97.1 105.1 105.1 105.1

County of San Mateo
FY 2017-19 Recommended Budget
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Health IT (5560B)

Program Locator

County
Health Services
Health 